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ABOUT THIS DOCUMENT 

This document details the results for year 2025 against the Sustainable Natural Rubber Roadmap 2020 - 2025. Please refer also to  the Sustainable Natural Rubber Roadmap 2020 - 

2025, which sets key indicators to guide the implementation of Michelin's Sustainable Natural Rubber Policy, and lists the or iginal targets. Where targets have been met, the symbols 
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legend  

Main target groups  

T1 Direct suppliers (Tier 1 suppliers)  

aƛ 
Michelin owned operations (including subsidiaries whose activities relate to the production or processing of natural 

rubber)  

W± 
Joint Ventures: within this document, defined as companies whose activities relate to the production or processing of 

natural rubber where Michelin Group maintains financial interest but is a minority shareholder.  

{I Smallholders  

{/ Global Supply chain  
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We Care about People  

[1]  Due to the ongoing restructuring of SMPT Ωs Quality and Assurance department which started in 2024, some of the planned audits were postponed to 2026.  

[2]  There was a small shortfall from the target of 95% in 2025. While suppliers have either adopted FPIC or zero -deforestation clauses in their policies (this applies to the vast majori-

ty of suppliers that source from large plantations), or otherwise agree to be bound by Michelin's Sustainable Natural Rubber pol icy, Michelin continues to work with them to as-

sess the implementation of the policy in their supply chains. This work with our suppliers is being accelerated as part of ou r EUDR activities.  

 

For additional information for indicators 7 and 8, please see pages 9-12 and page 13 respectively.  
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We Care about the Environment  

[3] There was a small shortfall from the target of 95% in 2025. While suppliers have either adopted FPIC or zero -deforestation claus es in their policies (this applies to the vast majority of 

suppliers that source from large plantations), or otherwise agree to be bound by Michelin's Sustainable Natural Rubber policy , Michelin continues to work with them to assess the imple-

mentation of the policy in their supply chains. This work with our suppliers is being accelerated as part of our EUDR activit ies.  

[4] Due to the ongoing restructuring of SMPT Ωs Quality and Assurance department which started in 2024, some of the planned audits were postponed to 2026.  

 

For additional information for indicators 17 and 18, please see pages 9 -12. 



 

Sustainable Natural Rubber Roadmap 2020 -2025 (2025 Results) | 6 

We Care about Rubber Farmers  

[5] With an increase in EUDR activities in 2024 and 2025, there was a strategic decision by suppliers to reallocate manpower fro m farmer training activities towards data 

collection and geolocation operations to ensure compliance with the regulation. As such, farmer trainings only resumed in the  second half of 2025.  

For additional information for indicator 20, please see page 14. 
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We Care about Our Stakeholders (1)  

[6] The most recent stakeholder consultation meetings were conducted in February 2025.  
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We Care about Our Stakeholders (2)  

[7] The NR Sourcing Control (matrix) has been shared with GPSNR working groups and members involved in the assurance model pr ocess. It is hoped that it will contribute to 

the development of the assurance model.  
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# Project  Project Description  

1 Project CASCADE 

At the end of 2020, Michelin, with its partners, launched a holistic capacity building project targeting smallholder farmers in the central 

Sumatra region. Named Project CASCADE (Committed Actions for Smallholders Capacity Development), the project aims to address 

sustainability risks linked to natural rubber production in target communities, identified through the RubberWay risk mapping  tool. The 

project is supported by digital training tools and impact measurement methods. Cascade includes a technical training that wil l enable farmers 

to develop their production capacities, and in particular their yield. The project will also pursue ambitious objectives aime d at establishing 

better social practices. Environmentally friendly farming is an integral part of the project: education for deforestation -free f arms, reduction of 

agrochemical use, intercropping, agroforestry, and exploration of a CO2 sequestration model. The four -year project intends to en gage 1,000 

rubber farming households, and to indirectly generate positive social outcomes for up to 5,000 beneficiaries.  

Jurisdictions targeted: Bungo Regency; Tebo Regency; Merangin Regency  

Themes addressed:  

¶ Environment: Environmentally -friendly farming, intercropping/agroforestry, environmental awareness (deforestation and biodiversi ty) 

¶ People: Livelihoods (decent wage and resilience), health and safety, labor management, gender equity  

¶ Agricultural practices: Agrochemical (pesticide and fertilizer) reduction  

2 Project Mahakam  

In late 2022, a capacity building project by Michelin and Royal Lestari Utama (of which Michelin has completed the acquisitio n of 100% in July 

2022) was launched. Named Project Mahakam, it aims to train up to 2,000 village farmers and their families by 2025 in East Ka lim antan, 

Indonesia. The project targets sustainability risks identified through the RubberWay risk mapping tool, focusing on topics li ke sustainable 

farming and good agricultural practices. It also targets to improve farmers' livelihoods. In -field activities and trainings have  commenced in 

2023.  

Jurisdictions targeted: East Kalimantan Regency  

Themes addressed:  

¶ Environment: Environmentally -friendly farming, intercropping/agroforestry, environmental awareness (deforestation and biodiversi ty) 

¶ People: Livelihoods (decent wage and resilience), health and safety, labor management, gender equity  

¶ Agricultural practices: Agrochemical (pesticide and fertilizer) reduction  

Intervention Programs - Jurisdictions (1)  
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# Project  Project Description  

3 Project RIVER  

Rubber tree farming plays an important role in local livelihoods in Sri Lanka. The RIVER project will develop the skills of 6 ,000 village farmers 

and their families by 2025. The project aims to address livelihood, environmental, and social risks through a combination of in-person and 

digital farmer training. Trainings on the field have commenced in 2023.  

Jurisdictions targeted: Ampara; Monaragala (District, Sri Lanka)  

Themes addressed:  

¶ Environment: Environmentally -friendly farming, intercropping/agroforestry, environmental awareness (deforestation and biodiversi ty) 

¶ People: Livelihoods (decent wage and resilience), health and safety, labor management, gender equity  

¶ Agricultural practices: Agrochemical (pesticide and fertilizer) reduction  

4 GPSNR Agroforestry Project  

An Agroforestry project which is led by the GPSNR and funded by Michelin and a car manufacturer is being deployed in Southern  Thailand. 

The project, where Michelin directly manages and also contributes technical expertise to, aims to support 1,000 village small holder farmers in 

Thailand develop agroforestry systems by 2025. The in -field trainings have started in 2023.  

Jurisdictions targeted: Songkhla (Province, Thailand)  

Themes addressed:  

¶ Environment: Agroforestry systems  

¶ Agricultural practices: Agrochemical (pesticide and fertilizer) reduction  

Intervention Programs - Jurisdictions (2)  
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# Project  Project Description  

5 
[SIPH], Côte d'Ivoire, Child 

Labor Prevention Training  

As part of SIPHΩs (of which Michelin is a joint -venture partner) community permanent dialogue framework (CPD - Cadre Permanent de 

Dialogue) activities, offices have officially been set up in each community to fight against child labor. Members of these offi ces are from the 

community and are trained and sensitized to address child labor in their communities.  

Jurisdictions targeted: Grand -bassam department; in the villages Bongo, Allosso2 -Koutoukro, Singrabo, Toupah and Bettié  

 

Themes addressed:  

¶ People: Child labor risk  

6 
[SIPH], Côte d'Ivoire, 

Satelligence  

SIPH (of which Michelin is a joint -venture partner) , with its parent group SIFCA, started in 2021 to utilize Satelligence for mapping forest cover 

and forest cover change in their operation and in a landscape context. A land cover map, which covers approximately 45% of th e land area of 

Côte d'Ivoire, is allowing SIPH to understand the risks of deforestation in the landscape as a whole, include in jurisdiction s where they source 

from smallholders/outgrowers. The jurisdiction count of >20 jurisdictions (Departments, Côte d'Ivoire) is a conservative figu re that 

corresponds to the number of jurisdictions indicated in the RubberWay risk map.  

Jurisdictions targeted: >20 jurisdictions (Departments, Côte d'Ivoire)  

Themes addressed:  

¶ Environment: Deforestation risk  

7 
[SIPH], Ghana, Child labor and 

Minimum wage training  

SIPHΩs (of which Michelin is a joint -venture partner) subsidiary in Ghana have organized regular trainings with smallholder farmers t o fight 

against child labor. Trainings were also conducted for these smallholder farmers on decent and minimum wage. Trainings and se nsitization 

on social and human rights issues are ongoing, especially with the upcoming EU Deforestation Regulation.  

Jurisdictions targeted: 16 jurisdictions (Districts, Ghana)  

Themes addressed:  

¶ People: Child labor risk, decent and minimum wage  

8 
[SIPH], Ghana, Environmental 

awareness training  

SIPHΩs (of which Michelin is a joint -venture partner) subsidiary in Ghana has an ongoing programme for smallholder farmers where they  are 

engaged on environmental topics. Themes covered include appropriate chemical and pesticide use, zero deforestation, and biodi versity. 

Trainings and sensitization on environmental and zero -deforestation issues are ongoing, especially with the upcoming EU Deforest ation 

Regulation.  

Jurisdictions targeted: 16 jurisdictions (Districts, Ghana)  

Themes addressed:  

¶ Environment: Environmental awareness (zero deforestation and biodiversity), reduction of pesticides and chemicals  

Intervention Programs - Jurisdictions (3)  
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# Project  Project Description  

9 

SIPH, Nigeria, Good 

agricultural practices training, 

environmental and social 

awareness training  

In-line with SIPH's efforts to promote good agricultural practices, tapping trainings were organised in 4 districts. RENL also h osts rubber 

outgrower forums for their smallholder supply shed in 1 other district. In these forums, smallholder farmers are sensitised t o environmental 

and health and safety issues. Meetings have also been organised to address grievances from the local communities.  

 

Jurisdictions targeted : 5 jurisdictions (Districts, Nigeria)  

 

Themes addressed:  

¶ Agricultural practices: tapping techniques and frequency, post -harvesting techniques, rubber quality  

¶ Environment: Environmental awareness, zero deforestation  

¶ People: Health and safety, grievance mechanisms  

10 
[NTEQ Polymer] Environmental 

awareness  

To tackle the risk related to the use of hazardous agrochemicals, NTEQ (of which Michelin is a joint -venture partner) has embark ed on training 

of smallholder farmers around the Mukdahan province on proper use of coagulants in rubber harvesting. RubberWay risk assessme nts  

identified the use of Sulfuric acid as a coagulant in the Mukdahan region, which is highly corrosive and a potential health a nd safety risk, while 

reducing the quality of the harvested product. NTEQ regularly holds engagement with farmers on a yearly basis on the proper u sage of 

coagulants, and promotes the use of more appropriate acids such as formic acid.  

 

Jurisdictions targeted : Isan (Province, Thailand)  

 

Themes addressed:  

¶ Environment: Reduce use of harmful chemicals  

11 

[Other suppliers], Projects 

relating to theme άRespecting 

Peopleέ 

As part of Michelin's commitment to move forward together with our suppliers, suppliers are encouraged to deploy mitigation p roj ects to 

address risks related to the "Respecting People" theme identified through RubberWay. A majority of larger suppliers have star ted  organising 

training programs targeting human rights practices, child labour, and health and safety practices. A small proportion is also  focusing on 

grievance mechanisms and inter/intra communal conflict management.  

Jurisdictions targeted: 17 jurisdictions (Province, Thailand/ Regency, Indonesia/ Department, Côte d'Ivoire/ District, Nigeria/ County, Liberia)  

Themes addressed:  

¶ People: Child labor risk, human rights, health and safety, grievance mechanisms, conflict management  

12 

[Other suppliers], Projects 

relating to theme άProtecting 

the Environment έ 

As part of Michelin's commitment to move forward together with our suppliers, suppliers are encouraged to deploy mitigation p roj ects to 

address risks related to the "Protecting the Environment" theme identified through RubberWay. Common training programmes curr ent ly 

being implemented largely target the topics of biodiversity and zero deforestation.  

Jurisdictions targeted: 23 jurisdictions (Province, Thailand / Regency, Indonesia)  

Themes addressed:  

¶ Environment: Environmental awareness (zero deforestation and biodiversity)  

Intervention Programs - Jurisdictions (4)  
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# Project  Project Description  

1 
Country House Project (Casa 

Familiar Rural)  

To support the local agricultural sector and empower the next generation of family farmers to develop sustainable farms, Mich elin donated 

land and partnered with municipal authorities and civil society to establish the Igrapiúna Rural Family School ( Casa Familiar Rural τ"Casa no 

Campo" Project). Located in the municipality of Igrapiúna, this agricultural and technical high school serves youths aged 14 to 17 who are 

children of small -scale farmers from the Baixo Sul and Litoral Sul territories of Bahia. The school provides vocational educatio n covering 

cultivation techniques for rubber and other crops characteristic of the region, as well as agricultural business management s tra tegies, 

equipping students with the skills and knowledge to develop sustainable small -scale agricultural businesses. Environmental and s ocial 

responsibility are essential components of the curriculum. Launched in 2007 and still active today, the project has graduated  449 students 

and implemented approximately 913 productive educational projects on their farms.  

2 

Strengthening the Natural 

Rubber Value Chain in the 

Brazilian Amazon  

Latex extraction is an important part of the local economy for communities in the Amazon. Here, local communities, especially  indigenous 

people groups, collect latex from naturally occurring rubber trees scattered in the Amazonian rainforest. The practice, when don e sustainably, 

has minimal impacts on the forest, and provides an important income source for communities in the area. Understanding the diffi culties 

faced in recent years by the Covid pandemic and the gradual exodus from the practice, the Michelin Foundation partnered with WWF Brazil to 

empower the communities in the area. In the short run, the project aims to preserve the existing ecosystem by improving the w ay natural 

rubber is extracted and commercialized by traditional communities. Better organizing the process and making it more viable wi ll sustain 

employment for local people, mitigate the negative impacts of the health crisis, help promote forest conservation and reduce deforestation 

and the carbon emissions that go with it. Practically, in the medium term, the project potentially covers 14 municipalities. The project 

continues to provide sufficient revenues for these guardians of the forest who currently inhabit the forest and ensure its co nservation. As of 

2023, 565 local families have been engaged and experienced positive impacts from this project, with about 145,000 hectares of  forest 

protected.  

3 
[RLU], Community Partnership 

Programme (CPP)  

Developed by Royal Lestari Utama (RLU), the In -situ Smallholder Community Partnership Program (CPP) is a long -term endeavor that  aims to 

strengthen the social and economic stability of the community. This program aims to resolve land claims and conflicts and ens ure s 

compliance with the applicable regulations.  

The program includes the provision of production facilities, technical capacity building, and the marketing facilities. As th e first step, the 

company is to identify smallholders and communicate the program with them. Once the smallholders form an agreement with RLU, RLU will 

provide technical support to build the capacity of smallholders to increase their rubber production and agroforestry gardens,  as well as to 

increase the institutional capability of the smallholder groups to conduct business transactions with RLU and subsidiaries pr ofessionally.  

4 
[RLU], Indigenous Community 

Program  

RLU runs an Indigenous Community Program within the company Ωs concession area and the Bukit Tigapuluh National Park (TNBT) area 

adjacent to their concession in Jambi. This program aims to enhance the livelihoods of indigenous communities, such as the Or ang Rimba, in 

these areas through education and training. More information can be found on page 86 of  RLUΩs 2024 Sustainability Report . 

Local Community development  

:https:/cfri.org.br/casa-familiar-rural/





