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Principi nabavke kompanije Michelin su sastavni deo
svakog ugovora između Dobavljača i svake kompanije u okviru 

Michelin Grupe, bez obzira na zemlju.

1 – OBIM, DEFINICIJE 
I PRINCIPI PRIMENE 

1.1 – Obim

princip je princip koji se smatra fundamentalnim i bez kojeg se 
poslovni odnos ne može uspostaviti niti nastaviti.

Dobavljač se mora pridržavati Obaveznog principa i mora 
obezbediti da isti ili slični principi budu primenjeni u celom 
njegovom Lancu snabdevanja. Na zahtev kompanije Michelin, 
Dobavljači moraju prijaviti, u dobroj veri i na transparentan način, 
činjenice i nivoe postignute usklađenosti. Svako nepoštovanje svih 
ili nekih od Obaveznih principa predviđenih u Principima nabavke 
kompanije Michelin predstavljaće kršenje ugovora, a Michelin 
zadržava pravo pokretanja svih posledica takvog kršenja, uključujući 
raskid poslovnog odnosa, u celini ili delimično, sa dotičnim 
Dobavljačem.

princip je princip koji kompanija Michelin promoviše, ohrabruje i 
očekuje.

On postavlja viziju kompanije Michelin na transparentan način i 
omogućava svim Dobavljačima da napreduju u skladu sa
očekivanjima Grupe kroz kontinuirani proces poboljšanja.
Usaglašenost Dobavljača sa Očekivanim principima biće 
srazmerna veličini Dobavljača, uzimajući u obzir stepen složenosti 
implementacije principa i nivo rizika uzrokovan potencijalnim ili 
stvarnim nepoštovanjem ovog principa.

Principi nabavke kompanije Michelin imaju dva osnovna nivoa: obavezni i očekivani principi.
1.2 – Obavezni i očekivani principi

OBAVEZNI OČEKIVANI



Michelin Grupa pridaje najveći značaj poštovanju osnovnih principa, a to su:
- �Zakoni i propisi koji se odnose na Michelin i/ili na sve ili deo njenih Proizvoda, 
Usluga i/ili operacija;

- �Poštovanje ljudi, u svim aspektima; i
- �Zaštita životne sredine.

Od svakog od naših Dobavljača se očekuje da pruži svoj puni doprinos 
usklađenosti kompanije Michelin sa ovim osnovnim principima, u obimu u kojem 
se to odnosi na njih.



2 – OSNOVNI PRINCIPI

Dobavljač mora biti upoznat i usklađen sa zakonima i propisima koji se odnose na 
njega, odnosno na sve ili neke od njegovih Proizvoda, Usluga i/ili operacija.

Obavezno za posebne slučajeve:
Aktivnosti nabavke kompanije Michelin se obavljaju u brojnim zemljama, koje 
karakteriše širok spektar kultura, zakona i političkih režima:

a - �U nekim slučajevima, Principi nabavke kompanije Michelin možda se neće 
u potpunosti poklapati sa zakonima i propisima određene zemlje. U slučaju 
nepoklapanja između bilo kog važećeg zakona i propisa i bilo kog principa nabavke 
kompanije Michelin, prednost će imati stroži zahtev.

b – �U slučaju različitih zakona i propisa koji se mogu primeniti na istu transakciju, uvek 
se moraju poštovati svi obavezni zakoni koji važe u odgovarajućem geografskom 
opsegu.

Od Dobavljača se očekuje da promoviše slične principe u okviru svojih Lanaca 
snabdevanja.

2.1 – Usklađenost sa zakonima i propisima

OBAVEZNO: OČEKIVANO:



Dobavljač se, u najmanju ruku, mora pridržavati sledećeg: Dobavljač se ohrabruje da ide dalje od striktne primene zakona
i propisa, naročito u pogledu radnog vremena, prava na odmor i zarada 
zaposlenih.

2.2 – Poštovanje ljudi
2.2.1 – Ljudska prava (uključujući uslove rada)

• �Međunarodnih standarda uključujući Univerzalnu deklaraciju o ljudskim 
pravima, Globalni dogovor Ujedinjenih nacija, OECD Smernice, Smernice UN o 
poslovanju i ljudskim pravima.

• �Zakonskih i regulatornih odredbi zakona o radu koji je na snazi u zemlji 
(nivo zarade, radno vreme, sloboda udruživanja, itd.).

• �Dostojanstva pojedinca kroz prihvatljive uslove rada.

• �Osnovnih konvencija Međunarodne organizacije rada (MOR), 
naročito o dečjem radu, prinudnom ili obaveznom radu, slobodi udruživanja i 
pravu na kolektivno pregovaranje, protiv diskriminacije i uznemiravanja.

2 – OSNOVNI PRINCIPI

OBAVEZNO: OČEKIVANO:



OBAVEZNO: OČEKIVANO:

– �Bilo u pogledu Proizvoda, Usluga, operacija ili lokacija, Dobavljač mora zaštititi zdravlje i bezbednost 
pojedinaca, strogo poštujući važeće zakone i propise i najbolje prakse svoje profesije, bez obzira na to da li 
su propisi u drugim zemljama stroži ili manje strogi po pitanju zdravlja i bezbednosti.

– �Dobavljač mora vršiti redovnu procenu rizika po zdravlje i bezbednost zajednica u blizini svojih lokacija i/ili 
operacija.

– Dobavljač koji radi na lokacijama kompanije Michelin, bilo povremeno ili trajno, mora da:
• Pribavi prethodno odobrenje za pristup lokaciji.
• �Definiše i sprovede sve neophodne mere kako bi osigurao da celokupno osoblje Dobavljača poštuje 

bezbednosna, zdravstvena i higijenska pravila definisana za relevantnu lokaciju. Dobavljač je dužan da 
kontinuirano razvija, među ovim osobljem, stalnu budnost i usklađenost sa ovim pravilima.

• �Izradi plan prevencije, pre otpočinjanja bilo kakvih radova na lokaciji, u skladu sa standardima kompanije 
Michelin.

• �Obavesti kompaniju Michelin pre bilo kakve upotrebe hemijskih supstanci i dostavi neophodna dokumenta 
o njihovim karakteristikama, rizicima i merama prevencije.

• �Prijavi svaku uočenu anomaliju menadžeru lokacije ili ovlašćenom službeniku za bezbednost na lokaciji 
kompanije Michelin na kojoj Dobavljač radi, ili, ako to nije moguće, Michelin kontaktu Dobavljača.

Dobavljač implementira sistem za upravljanje zdravljem i 
bezbednošću koji je dizajniran da nauči lekcije iz prošlosti
i podrži kontinuirano unapređenje praksi.
Ovaj sistem može biti zasnovan na odgovarajućim politikama, 
uputstvima, vodičima, informacijama i kampanjama za 
podizanje svesti, planovima za unapređenje i odgovarajućim 
pokazateljima (npr. stopa nesreća, izveštavanje i upravljanje 
rizičnim situacijama, broj predloga za unapređenje zdravstvenih 
i sigurnosnih pitanja, itd.).
Ohrabruje se dobijanje ISO 45001 sertifikacije.

Za kompaniju Michelin, kvalitet i obim zdravstvenih i bezbednosnih praksi su važni kriterijumi pri odabiru dobavljača.

2.2.2 – Zdravlje i bezbednost pojedinaca

2 – OSNOVNI PRINCIPI

2.2 – Poštovanje ljudi 



Michelin ohrabruje sve dobavljače da učestvuju u ekonomskom i društvenom 
razvoju zajednica u kojima posluju, ili u čijoj blizini posluju.

2 – OSNOVNI PRINCIPI

Kompanija Michelin želi da se u potpunosti integriše u društva i lokalne zajednice u kojima se odvija njeno poslovanje u zemljama 
širom sveta. Iz tog razloga, cilj ove kompanije je sprovođenje nabavki ne samo od međunarodnih dobavljača, već i od lokalnih 
i inkluzivnih dobavljača (npr. dobavljači u sektoru zaštićenog i adaptiranog rada, dobavljači koji promovišu povratak na posao, 

dobavljači koji pripadaju manjinama, itd.) pod uslovom da ispunjavaju visoke standarde kompanije.

2.2 – Poštovanje ljudi
2.2.3 – Zajednica

OČEKIVANO:



2.3 – Zaštita životne sredine

2 – OSNOVNI PRINCIPI

OBAVEZNO: OČEKIVANO:

U pogledu zaštite životne sredine i u cilju ograničavanja ekoloških rizika u svom 
lancu snabdevanja, Dobavljač se obavezuje da će poštovati važeće zakone i 
propise u zemlji ili zemljama u kojima posluje i u svim zemljama gde se bilo koji 
Proizvod i/ili Usluga uvozi, koristi, i/ili distribuira, besplatno ili uz naplatu. 
Na zahtev kompanije Michelin, Dobavljač se obavezuje da će primeniti 
restriktivnije standarde kompanije Michelin za određene projekte ili geografska 
područja. Dobavljači se takođe obavezuju da će, na zahtev, poslati sve 
informacije koje mogu biti potrebne za određivanje uticaja bilo kog svog 
Proizvoda i/ili Usluge sa aspekta korporativne društvene odgovornosti kompaniji 
Michelin ili da bi ispunili očekivanja zainteresovanih strana Grupe (npr. kupci, 
investitori, udruženja itd.) ako su im takve informacije dostupne (npr. emisije 
CO2, upotreba fitosanitarnih proizvoda, sertifikati itd.).

Kompanija Michelin pridaje najveći značaj zaštiti životne sredine.
Dobavljač takođe mora uzeti u obzir zaštitu životne sredine u svom poslovanju.

Michelin očekuje od Dobavljača da:
– �Implementira sistem za upravljanje zaštitom životne sredine radi merenja i 

smanjenja potencijalnih efekata svojih aktivnosti na životnu sredinu;
– �Smanji količinu otpada i upravlja otpadom, toksičnim/opasnim supstancama i 

pakovanjem tokom celog životnog ciklusa svojih Proizvoda;
– �Smanji emisije gasova staklene bašte, uključujući i emisije tokom faza 

transporta;
– �Štedi vodu, očuva prirodne resurse, zaštiti ekosisteme i nastoji da održi 

biodiverzitet;
– �Razvije visokokvalitetne Proizvode i/ili Usluge sa malim uticajem na životnu 

sredinu;
– �Sarađuje sa Grupom po pitanju analiza životnog ciklusa koje sprovodi 

kompanija Michelin.



POSEBNA ODREDBA ZA DOBAVLJAČE PRIRODNE GUME:

Prirodna guma ima značajan ekološki i društveni uticaj. Stoga zahteva poseban 
pristup. 
Napisana u saradnji sa svim zainteresovanim stranama, naročito NVO 
specijalizovanim za zaštitu životne sredine i ljudskih prava, Politika u pogledu 
održive prirodne gume (OPG) je dokument na koji se pozivaju ugovori Grupe sa 
Dobavljačima prirodne gume, i predstavlja dopunu ovog dokumenta.

PRIMENA OSNOVNIH PRINCIPA
ZA PRIRODNU GUMU



Michelin pridaje najveći značaj ne samo usklađenosti 
sa zakonima i propisima, već i etici i integritetu pri 
poslovanju („Poslovna etika“). Dobavljač se mora 
pridržavati ovih principa, a naročito sledećih.



Svaki Dobavljač je dužan da sklapa i izvršava ugovore u 
dobroj veri.

OBAVEZNO:

Dobavljač se obavezuje da će obezbediti slobodnu i fer 
konkurenciju, da će sprovoditi pravedne komercijalne 
prakse u pogledu svojih konkurenata i njihovih kupaca
i osigurati transparentnost svojih cena. U slučaju 
da Dobavljač primenjuje prakse kojima se narušava 
konkurencija, Michelin zadržava pravo da preduzme sve 
potrebne i odgovarajuće mere u cilju dobijanja odštete 
za pretrpljenu štetu. Pored toga, Dobavljači se obavezuju 
da se neće upuštati u nasilno ponašanje u slučaju 
dominantne
pozicije kod kompanije Michelin niti tražiti neopravdane 
nagrade koje stvaraju značajnu neravnotežu u transakciji.

OBAVEZNO:

Dobavljač sprovodi i održava program usklađenosti sa 
antimonopolskim propisima.

OČEKIVANO:

3.1 – Dobra vera 3.2 – Konkurencija i pravično ponašanje

3 – POSLOVNA ETIKA



Dobavljač sprovodi i održava program usklađenosti sa trgovinskim 
ograničenjima.

Dobavljač je dužan da se pridržava dokumenta „Preporuke na nivou Grupe: 
Trgovinska ograničenja“. Termin Trgovinska ograničenja se odnosi na sve važeće 
zakone i propise povezane sa (1) trgovinskim i ekonomskim sankcijama (uključujući 
embargo i liste sankcionisanih strana) i/ili (2) kontrolom izvoza (propisi o vojnoj robi ili 
robi dvostruke namene) koji se primenjuju na bilo koji Proizvod i/ili Uslugu.

OBAVEZNO: OČEKIVANO:

3.3 – Trgovinska ograničenja

3 – POSLOVNA ETIKA



Dobavljač sprovodi i održava program usklađenosti sa antikorupcijskim 
propisima koji je prikladan njegovoj konkretnoj situaciji i sposoban za otkrivanje 
korupcije, mita i trgovine uticajem.

Dobavljač je dužan da primenjuje politiku „nulte tolerancije“ u pogledu korupcije 
i trgovine uticajem. Naročito, obavezuje se da će se uzdržati od (1) namernog 
nuđenja, obećavanja ili pružanja i (2) pokušaja i zavere da ponudi, obeća ili pruži 
bilo kakvu nepravednu prednost, bilo da je novčane ili druge prirode, direktno ili 
indirektno preko posrednika, javnom službeniku ili bilo kojoj osobi sa kojom je u 
profesionalnom odnosu, za tog javnog ili privatnog službenika ili treću stranu, za 
činjenje ili nečinjenje navedenog lica u izvođenju njegovih/njenih dužnosti, u cilju 
sticanja ili zadržavanja aktivnosti ili druge prednosti na neprikladan način.

OBAVEZNO: OČEKIVANO:

3.4 – Korupcija i trgovina uticajem

3 – POSLOVNA ETIKA



Dobavljač sprovodi i održava posebna pravila za upravljanje sukobima
interesa.

Dobavljač mora odbiti da učestvuje u bilo kojoj praksi koja bi se mogla smatrati 
sukobom interesa. Mora da prijavi kompaniji Michelin sve situacije koje 
predstavljaju sukob interesa u vezi sa bilo kojim zaposlenim Grupe, u kontekstu 
planirane ili aktuelne transakcije.

OBAVEZNO: OČEKIVANO:

3.5 – Sukobi interesa

3 – POSLOVNA ETIKA



Dobavljač sprovodi i održava program za borbu protiv prevara (kako internih, 
tako i eksternih) koji je prikladan njegovoj konkretnoj situaciji i sposoban da 
detektuje, spreči i rešava prevare.

Dobavljač je dužan da primenjuje politiku „nulte tolerancije“ u pogledu pokušaja 
prevare i prevare, bilo da se na nju sumnja ili da je dokazana. Naročito, 
obavezuju se da će se suzdržati od (1) osnivanja, dopuštanja osnivanja ili učešća 
u osnivanju, bilo namerno ili bez namere, bilo koje organizacije ili plana s 
lažnom svrhom, pozivom ili dejstvom i (2) pokušaja i zavere da to urade.
Dobavljači se obavezuju da će obavestiti kompaniju Michelin na bilo koji 
prikladan način, uključujući i putem servisa Etička linija (Ethics Line) koji je 
obezbedila kompanija Michelin, o svakoj prevari, sumnji na prevaru ili pokušaju 
prevare sa kojima su upoznati.

OBAVEZNO: OČEKIVANO:

3.6 – Prevara

3 – POSLOVNA ETIKA



Michelin od svih Dobavljača očekuje da imaju politiku o poklonima i pozivima, 
u kojoj se postavljaju pravila u vezi sa nuđenjem i primanjem poklona.

U pogledu poklona i pozivnica, Dobavljač se mora uzdržati od svake prakse 
koja nije u skladu sa važećim zakonima i propisima. Dobavljač se takođe 
mora suzdržati od svake prakse usmerene na direktnu ili indirektnu korist 
bilo kog člana osoblja kompanije Michelin, ili kojom se pokušava ostvarivanje 
uticaja na donošenje odluka članova osoblja kompanije Michelin ili sticanje 
neprikladne prednosti. Naročito, svaki poklon ili pozivnica mora da ispuni 
sledeće kumulativne kriterijume: da bude odobren prema važećim lokalnim 
zakonima i propisima, da nije zatražen od strane korisnika, da nema za cilj 
ostvarivanje neopravdanog statusa ili koristi, niti uticanje na odluku, da se 
ne podudara sa strateškim donošenjem odluka; da korisnik ni sada, ni u 
budućnosti, ne može koristiti svoje diskreciono pravo prilikom donošenja odluka 
koje utiču na interese kompanije Michelin; da nije jedinstven u ovoj struci; da ne 
izaziva neugodnost ako se otkrije u kompaniji ili javno, da je po prirodi strogo 
profesionalan i upisan u registar.
Na primer:
Dok traje poziv za podnošenje tenderskih ponuda: Dobavljač ne sme da svojim 
kontaktima među osobljem kompanije Michelin nudi poklone ili pozivnice koji 
mogu uticati na njihovo odlučivanje tokom procesa selekcije.

Za vreme trajanja komercijalnog odnosa: zabranjeno je da Dobavljač poziva 
svoje kontakte među osobljem kompanije Michelin, kao i njihove rođake, u 
luksuzni restoran na obrok. Zabranjeno je da Dobavljač nudi svojim kontaktima 
među osobljem kompanije Michelin poklone u obliku novca ili vaučera.

Međutim, kompanija Michelin uvek odobrava korporativne poklone razumno 
niske vrednosti i sa logotipom Dobavljača ili ekvivalentni reklamni materijal
(na primer: rančevi, torbe za teretanu, torbe za računare).

OBAVEZNO:

OČEKIVANO:

3.7 – Pokloni i pozivnice

3 – POSLOVNA ETIKA



Dobavljač sprovodi i održava program za sprečavanje bilo kakvog kršenja
obaveza poverljivosti prema svojim klijentima, uključujući kompaniju Michelin.

Pored zakonskih obaveza u vezi sa zaštitom poslovne tajne, Dobavljač mora 
poštovati ne samo poverljivost informacija koje obezbeđuje kompanija 
Michelin, uključujući tokom poziva na tender, već i poverljivost ishoda u pogledu 
obezbeđenih Proizvoda, odnosno pruženih Usluga.
Dobavljač je dužan da se suzdrži od korišćenja poverljivih informacija 
kompanije Michelin u bilo koje druge svrhe osim onih ugovorenih, koji se 
odnose isključivo na snabdevanje kompanije Michelin Proizvodima ili Uslugama.

OBAVEZNO: OČEKIVANO:

3.8 – Poverljivost

3 – POSLOVNA ETIKA



Michelin očekuje od Dobavljača da primenjuje proces kojim se uspostavljaju 
pravila u vezi sa razvojem Proizvoda i/ili Usluga, posebno uključujući proveru i 
usklađenost sa politikom intelektualne svojine trećih strana.

Pored usklađenosti sa zakonima i propisima o pravima intelektualne svojine (IS) 
uopšteno govoreći:

– �Dobavljač se mora suzdržati od kršenja (ili pokušaja kršenja) bilo kojih 
 prava IS kompanije Michelin.

– �Dobavljač se mora suzdržati od svesnog obezbeđivanja kompaniji Michelin 
ili za kompaniju Michelin bilo kog Proizvoda ili Usluge koji krše prava 
intelektualne svojine treće strane.

– �U slučaju bilo kakvog potraživanja treće strane od Dobavljača u kojem se 
navodi kršenje određenih prava intelektualne svojine koje može imati uticaj 
na aktivnosti kompanije Michelin, Dobavljač mora o tome blagovremeno 
obavestiti kompaniju, Michelin kako bi joj omogućio da napravi potrebne 
aranžmane u cilju izbegavanja ugrožavanja kontinuiteta Poslovanja, i dužan je 
da u tom pogledu sarađuje sa kompanijom Michelin.

OBAVEZNO: OČEKIVANO:

3.9 – Zaštita intelektualne svojine (IS)

3 – POSLOVNA ETIKA



Kompanija Michelin je posvećena zaštiti podataka o ličnosti te, pored 
drugih važećih zakona i propisa o zaštiti privatnosti, promoviše usklađenost 
sa principima Opšte uredbe o zaštiti podataka (GDPR) van neposrednog 
geografskog opsega. Michelin stoga očekuje od svih Dobavljača da preuzmu iste 
obaveze.

Pored usklađenosti sa zakonima i propisima u vezi sa zaštitom privatnosti, 
Dobavljači su dužni da, u najmanju ruku, postupaju isključivo po uputstvima 
kompanije Michelin kada obrađuju podatke o ličnosti u ime kompanije Michelin, da 
obrađuju podatke samo radi pružanja ugovorene usluge, da garantuju 
– organizacionim i tehničkim merama – bezbednost podataka koji su im povereni, 
da pruže kompaniji Michelin na transparentan način opis aktivnosti izvršenih nad 
podacima o ličnosti (šta, zašto, od strane koga i gde), kako bi pomogli kompaniji 
Michelin da ispuni svoje obaveze, kao i da koriste samo one podizvođače koje odobri 
kompanija Michelin, a koji nude iste garanciju u pogledu zaštite privatnosti kao i 
kompanija Michelin.

OBAVEZNO: OČEKIVANO:

3.10 – Zaštita privatnosti

3 – POSLOVNA ETIKA



U kontekstu usklađenosti sa zakonima i propisima u vezi sa zapošljavanjem 
fizičkih lica, svi Dobavljači se obavezuju da će se pridržavati propisa Michelin 
Grupe: Osoblje.

OBAVEZNO:

3.11 – Osoblje Dobavljača

3 – POSLOVNA ETIKA



Pored usklađenosti sa zakonima i propisima, kao i tačkama navedenim u 
prethodnom tekstu, od Dobavljača se očekuje da definiše sopstveni kodeks 
ponašanja koji odgovara njegovoj konkretnoj situaciji, da promoviše kulturu 
integriteta, kao i da sprovede mere za otkrivanje, sprečavanje i praćenje, kao što 
su komunikacija, obuka, etičke smernice, interna kontrola, disciplinske mere, itd.

OČEKIVANO:

3.12 – Kodeks ponašanja

3 – POSLOVNA ETIKA



3.13 – Etička linija  

3 – POSLOVNA ETIKA

Servis Etička linija (Ethics Line) je dostupan ne samo osoblju kompanije Michelin, već i osoblju Dobavljača. Ova linija se može 
koristiti za prijavu svakog potencijalnog kršenja važećih zakona i propisa i/ili Etičkog kodeksa i Kodeksa ponašanja protiv 
korupcije kompanije Michelin. Svako može podneti prijavu, i to anonimno, ako to želi.

Prijava se može podneti online ovde.

(Prijava se može podneti i telefonom – kliknite na gornji link za uputstvo o tome kako da pozovete pravi broj za svoju zemlju.)

ZA VIŠE INFORMACIJA:
ETIČKI KODEKS
KODEKS PONAŠANJA PROTIV KORUPCIJE

https://secure.ethicspoint.com/domain/media/en/gui/38522/index.html
https://www.michelin.com/en/documents/anti-corruption-code-of-practice/
https://www.michelin.com/en/documents/michelin-code-of-ethics-2/




Kao primer, ova faza obično uključuje:

• �preliminarnu procenu putem 
upitnika koji omogućava kompaniji Michelin 
da proceni ekonomsku i finansijsku situaciju 
Dobavljača, njegov pristup kvalitetu, 
industrijski kapacitet i sposobnost da ispuni 
naše specifikacije, kao i njegovu posvećenost 
i pristup održivom razvoju;

• �obilazak ili reviziju jedne ili više lokacija 
Dobavljača;

• probu na lokaciji Michelin Grupe;
• itd.

U opštem slučaju, Michelin prati strukturisani proces za procenu potencijala i sposobnosti Dobavljača da zadovolji potrebe kompanije Michelin, uključujući, 
pre svega, njene komercijalne i tehničke zahteve, zahteve u pogledu kvaliteta, kvantiteta, vremena od porudžbine do isporuke, i održivog razvoja.

Da bi ušao u uži izbor, Dobavljač mora pristati da:

4.1 – Pre odabira Dobavljača

4 – ZAJEDNIČKI RAD 

Poseduje ISO 9001 
sertifikat ako Dobavljač 

isporučuje Sirovine. 
Sertifikati ISO 14001, ISO 

9001, i IATF 16949
mogu predstavljati 

prednost za svakog 
Dobavljača.

Obavesti Michelin pre bilo kakve 
promene u svojim proizvodnim 

procesima, sistemu kvaliteta, 
podugovaranju, strukturi itd. ako 

takva promena može imati uticaj na 
Michelin, a naročito uticaj na učinak 
Proizvoda i/ili Usluga koje Dobavljač 

isporučuje;

Poštuje Principe 
nabavke 

kompanije Michelin, 
uključujući naznačene 
zahteve i dokumenta

na koja se poziva ili koja 
su navedena u ovom 

dokumentu;

Popuni upitnik i ispuni 
zahteve preliminarne 

procene
kada mu se isti dostavi;



POSVEĆENOST KOMPANIJE MICHELIN
„UNAPREĐENJU MOBILNOSTI LJUDI I ROBE POSTAVLJA NAM VISOKE 

ZAHTEVE U POGLEDU KVALITETA I BEZBEDNOSTI“.

4.2 – Kvalitet i bezbednost u kompaniji Michelin

4 – ZAJEDNIČKI RAD

Da bi kompanija Michelin održala kvalitet svojih Proizvoda i/ili Usluga, od ključne je važnosti da Proizvodi i/ili Usluge koje 
Michelin nabavlja budu najvišeg kvaliteta. Svi Dobavljači moraju da osiguraju da isporučeni Proizvodi i Usluge, bez obzira 
na njihovo poreklo ili odredište, budu u skladu sa ugovorenim zahtevima.

ZAJEDNO, moramo uspostaviti neophodna sredstva za postizanje i garantovanje ovog kvaliteta, istovremeno vodeći 
računa o kontroli troškova.

Kompanija MICHELIN i njeni DOBAVLJAČI moraju raditi zajedno kako bi napredovali u ovom pravcu.

Proces osiguranja kvaliteta Dobavljača detaljno opisuje kako kompanija Michelin namerava da primeni smernice 
svoje politike kvaliteta na odnose sa Dobavljačima i na upravljanje kvalitetom kupljenih Proizvoda i Usluga.

4.2.1 – Politika kvaliteta kompanije Michelin

Ovaj Proces koji svi Dobavljači moraju poštovati detaljno je opisan u sledećim dokumentima dostupnim na Michelin 
Purchasing stranici:

https://purchasing.michelin.com/wp-content/uploads/sites/34/2020/10/EN_Supplier-Quality-Assurance-Raw-Materials_Sept_2020.pdf
https://purchasing.michelin.com/wp-content/uploads/sites/34/2020/11/EN_Supplier-Quality-Assurance-Non-Raw-Materials-and-Energy_06_2020.pdf


4 – ZAJEDNIČKI RAD

4.2.2 – Infomaciona sigurnost u kompaniji Michelin

4.2 – Kvalitet i bezbednost u kompaniji Michelin

OBAVEZNO: OČEKIVANO:

Od SID dobavljača se traži da implementira i kontinuirano ažurira najsavremenije 
organizacione i tehničke mere zaštite kako bi održao korak sa pretnjama koje se 
brzo menjaju i novoidentifikovanim ranjivostima.
SID Dobavljač je dužan da odmah obavesti Michelin: i) o svakom incidentu u vezi sa 
informacionom bezbednošću koga je svestan i/ili (ii) pre izmene lokacije podataka, 
podugovaranja ili primene takvih mera zaštite, tako da kompanija Michelin može 
preduzeti odgovarajuće mere.
SID Dobavljač mora ponuditi prihvatljive mere reverzibilnosti i/ili brisanja koje se 
primenjuju u slučaju prestanka ugovora, bilo usled isteka ili raskida. SID Dobavljač 
takođe mora poštovati korisničke povelje i primenljive politike bezbednosti pri 
korišćenju informacionih sistema kompanije Michelin.

Kompanija Michelin pridaje veliku važnost ne samo usklađenosti sa važećim zakonima i propisima, već i zaštiti informacionih sistema i podataka 
(uključujući sve podatke trećih strana koje može obrađivati).

Termin „SID Dobavljač“ odnosi se na bilo kog primarnog ili sekundarnog Dobavljača IT usluge (ili digitalne ili ekvivalentne usluge), bez obzira 
na informacioni sistem koji se koristi kada obavlja sledeće usluge za kompaniju Michelin: 

(1) razvoj, integracija, odnosno održavanje bilo kog softverskog rešenja i/ili 
(2) obrada podataka pomoću IT sistema; pri čemu se misli na obradu u najširem smislu te reči, uključujući ali ne ograničavajući se na: 

pristup, kreiranje, prikupljanje, sticanje, kompilaciju, agregaciju, generisanje, ekstrakciju i arhiviranje podataka.

Pored toga, od SID dobavljača se očekuje da:
Izradi, ažurira i objavi politiku informacione bezbednosti. 
Poštuje revizije svoje politike informacione bezbednosti i/ili da redovno 
objavljuje rezultate eksternih revizija koje naruči.
Ovlasti kompaniju Michelin da izvrši skeniranja ranjivosti i/ili testove penetracije 
na zahtev, bilo direktno ili indirektno, kao i da obaveštava kompaniju Michelin o 
rezultatima; da se obaveže na brzo rešavanje incidenata u vezi sa dostupnošću 
usluga, ranjivošću ili bezbednošću, da garantuje odgovarajući nivo podrške i 
deljenja informacija za rešavanje sigurnosnih incidenata, da redovno ažurira 
svoje sertifikate, npr. ISO 27001 i dostavlja obaveštenja o tom sertifikatu i svim 
novim sertifikatima.



Dobavljač se podstiče da sebi postavi merljive ciljeve u pogledu KDO učinka i da 
sastavi planove napretka u ovoj oblasti.

Dobavljač sprovodi zatražene procene KDO i implementira tražene korektivne 
akcione planove. Pored toga, ovlašćuju kompaniju Michelin, odnosno dobavljače 
usluga koje kompanija Michelin imenuje, da vrše revizije na lokaciji.

OBAVEZNO: OČEKIVANO:

4.3 – Zajednički napredak na održiv način

4 – ZAJEDNIČKI RAD

4.3.1 – Procena KDO Dobavljača

Cilj kompanije Michelin je da u svom svakodnevnom poslovanju sarađuje sa Dobavljačima 
koji ispunjavaju njene zahteve u pogledu kvaliteta, pouzdanosti i troškova, i koji su posvećeni 

stalnom napredovanju uz poštovanje ljudi i zaštitu životne sredine.

Kompanija Michelin rigorozno prati i upravlja svojim ukupnim učinkom s obzirom na 
odgovornu nabavku, i objavljuje rezultujuće pokazatelje KDO.



4.3 – Zajednički napredak na održiv način

4 – ZAJEDNIČKI RAD

KOMPANIJA MICHELIN JE POSVEĆENA PRISTUPU UPRAVLJANJA ODNOSIMA 
SA DOBAVLJAČIMA (UOD).

Na osnovu aktivne, transparentne i visokokvalitetne saradnje, naš cilj je 
zajednički rad na izgradnji konkurentnog i odgovornog odnosa koji kreira 
vrednost za sve zainteresovane strane.

Da bi se to postiglo, Dobavljači su podeljeni u 4 kategorije, kako bi se ovim 
odnosom upravljalo na najefikasniji mogući način.
	 Kategorija 1: �Uspostavljanje pravog strateškog odnosa na osnovu 

inovacionih i/ili partnerskih projekata.
	 Kategorija 2: �Razvijanje poslovnog odnosa za konkurentnu 

prednost koja koristi obema stranama.
	 Kategorija 3: �Optimizacija trenutnog odnosa na osnovu kontinuiranog 

poboljšanja.
	 Kategorija 4: �Implementacija komercijalnog odnosa u skladu sa 

ugovorenim obavezama.

4.3.2 – Upravljanje odnosom sa Dobavljačem

https://purchasing.michelin.com/en/purchasing-mediation/


4.4 – Posredovanje

4 – ZAJEDNIČKI RAD

Ukoliko Dobavljač ne dobije zadovoljavajući odgovor od kompanije Michelin nakon 
početnih razgovora, može se obratiti za pomoć posredniku u odnosima između 
dobavljača i kupca radi brzog rešavanja problema u procesu saradnje.

Posrednik se uključuje tek nakon što dobavljač pokuša da reši problem sa svojim 
redovnim kontaktima u okviru su-ugovaračke kompanije Michelina, npr.
agentom za nabavku koji je zadužen za ponudu, centrom za plaćanje ili ugovornim 
menadžerom.

Posrednik neće razmatrati zahteve koji nisu u skladu sa ovim principom.
Kako bi pokrenuo proces posredovanja, Dobavljač mora poslati svoju datoteku za 
posredovanje koristeći deo                        na stranici za nabavku.

Ako se uz pomoć internog posrednika ne pronađe rešenje, strane se obavezuju da će 
koristiti usluge konvencionalnog eksternog posrednika.

https://purchasing.michelin.com/fr/mediation-dachats/


Usklađenost sa principima nabavke kompanije Michelin predstavlja osnovu suštinskih odnosa poverenja 
između kompanije Michelin i svakog od njenih dobavljača širom sveta.

Ovi odnosi, podržani SRM pristupom Grupe, podstiču kreiranje vrednosti za kompaniju Michelin i njene 
Dobavljače.

NAPOMENA: Principi nabavke kompanije Michelin su, od datuma objavljivanja, redovno ažurirani i 
dostupni su na 14 jezika na stranici: https://purchasing.michelin.com/en/purchasing-principles/

ZAKLJUČAK

https://purchasing.michelin.com/en/purchasing-principles/


Reči koje počinju velikim slovom definisane su u nastavku:

GLOSAR
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Uvod


SUTRA ĆE SVE BITI 
ODRŽIVO


U KOMPANIJI 
MICHELIN


NAŠA KORPORATIVNA VIZIJA ZASNOVANA 
JE NA OVOM UBEĐENJU.


MISIJA KOMPANIJE MICHELIN JE DA BUDE MEĐU LIDERIMA U 
ODRŽIVOJ MOBILNOSTI I  MEĐU  


NAJUSPEŠNIJIM, NAJINOVATIVNIJIM I NAJODGOVORNIJIM 
KOMPANIJAMA NA SVETU, ODRŽAVAJUĆI BALANS IZMEĐU 


EKONOMSKIH, EKOLOŠKIH I DRUŠTVENIH IZAZOVA.


OVO JE OBAVEZA KOJU SVAKODNEVNO ISPUNJAVAMO, KAKO BISMO 
UNAPREDILI MOBILNOST ZA SVE, NA ODRŽIV NAČIN, 


A TO IZRAŽAVAMO KROZ NAŠU KORPORATIVNU SVRHU: 
 


„DA SVIMA PONUDIMO BOLJI PUT NAPRED.“


FLORENT MENEGAUX
IZVRŠNI DIREKTOR


YVES CHAPOT 
GENERALNI DIREKTOR I 
FINANSIJSKI DIREKTOR


Izdanje iz 2020. 
godine
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MISIJA NABAVKE


Doprineti održivom učinku kompanije Michelin 
angažovanjem dobavljača koji unapređuju kreiranje vrednosti i inovativnost, podržavajući 


konkurentnost i rast kompanije Michelin.
Ovaj doprinos se postiže operativnom izvrsnošću i održivim nabavkama, jačanjem poslovne etike, 


zaštitom životne sredine i ljudskih prava.


VINCENT ROUSSET-ROUVIERE
DIREKTOR NABAVKE


Uvod
Izdanje iz 2020. 


godine
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NEKE 
BROJKE U VEZI 
SA NABAVKOM


PROIZVODNJA 
INŽENJERING 


I ENERGIJA
Mašine, zgrade


industrijske usluge, 
zalihe i energija.


USLUGE
Logistika, marketing/ 


komunikacija, IS/IT, pogodnosti, 
nekretnine, usluge spoljnih 


saradnika (konsultantske usluge 
u oblasti upravljanja, istraživanje 


tržišta, obuka, HR usluge itd.)


SIROVINE
Fileri, monomeri
elastomeri, metalna 
ojačanja, platnena ojačanja
hemikalije, ulja i smole.


PRIRODNA 
GUMA


4  
OBLAST  


42 000  
AKTIVNIH
DOBAVLJAČA


1,6 MILIONA 
NARUDŽBINA


280  
SEGMENATA 
NABAVKE


Uvod
Izdanje iz 2020. 


godine
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OBIM, DEFINICIJE I PRINCIPI 
PRIMENE


1.2 Obavezni i očekivani principi


1.1 Obim


OBIM, DEFINICIJE I PRINCIPI 
PRIMENE


Izdanje iz 2020. 
godine
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Principi nabavke kompanije Michelin su sastavni deo
svakog ugovora između Dobavljača i svake kompanije u okviru Michelin Grupe, 


bez obzira na zemlju.


1 – OBIM, DEFINICIJE 
I PRINCIPI PRIMENE


1.1 – Obim


Principi nabavke kompanije Michelin imaju dva osnovna nivoa: obavezni i očekivani principi.
1.2 – Obavezni i očekivani principi 


princip je princip koji se smatra fundamentalnim i bez kojeg se 
poslovni odnos ne može uspostaviti niti nastaviti.


Dobavljač se mora pridržavati Obaveznog principa i mora obezbediti 
da isti ili slični principi budu primenjeni u celom njegovom Lancu 
snabdevanja. Na zahtev kompanije Michelin, Dobavljači moraju 
prijaviti, u dobroj veri i na transparentan način, činjenice i nivoe 
postignute usklađenosti. Svako nepoštovanje svih ili nekih od 
Obaveznih principa predviđenih u Principima nabavke 
kompanije Michelin predstavljaće kršenje ugovora, a Michelin 
zadržava pravo pokretanja svih posledica takvog kršenja, 
uključujući raskid poslovnog odnosa, u celini ili delimično, 
sa dotičnim Dobavljačem.


OBAVEZNI


princip je princip koji kompanija Michelin promoviše, 
ohrabruje i očekuje.


On postavlja viziju kompanije Michelin na transparentan način i 
omogućava svim Dobavljačima da napreduju u skladu sa
očekivanjima Grupe kroz kontinuirani proces poboljšanja.
Usaglašenost Dobavljača sa Očekivanim principima biće srazmerna 
veličini Dobavljača, uzimajući u obzir stepen složenosti implementacije 
principa i nivo rizika uzrokovan potencijalnim ili stvarnim 
nepoštovanjem ovog principa.


OČEKIVANI  


OBIM, DEFINICIJE 
I PRINCIPI PRIMENE


Izdanje iz 2020. 
godine
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OSNOVNI PRINCIPI


2.2.1 Ljudska prava (uključujući uslove rada)


2.2.2 �Zdravlje i bezbednost pojedinaca


2.3 �Zaštita životne sredine


2.2.3 Zajednica


2.2 Poštovanje ljudi


2.1 Usklađenost sa zakonima i propisima


Michelin Grupa pridaje najveći značaj poštovanju osnovnih 
principa, a to su:


- �Zakoni i propisi koji se odnose na Michelin i/ili na sve ili deo 
njenih Proizvoda, Usluga i/ili operacija;


- �Poštovanje ljudi, u svim aspektima; i
- �Zaštita životne sredine.


Od svakog od naših Dobavljača se očekuje da pruži svoj puni 
doprinos usklađenosti kompanije Michelin sa ovim osnovnim 
principima, u obimu u kojem se to odnosi na njih.


OSNOVNI PRINCIPI
Izdanje iz 2020. 


godine
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2 – OSNOVNI PRINCIPI


2.1 – Usklađenost sa zakonima i propisima


Dobavljač mora biti upoznat i usklađen sa zakonima i propisima koji se odnose na 
njega, odnosno na sve ili neke od njegovih Proizvoda, Usluga i/ili operacija.


Obavezno za posebne slučajeve:
Aktivnosti nabavke kompanije Michelin se obavljaju u brojnim zemljama, 
koje karakteriše širok spektar kultura, zakona i političkih režima:
a - �U nekim slučajevima, Principi nabavke kompanije Michelin možda se neće 


u potpunosti poklapati sa zakonima i propisima određene zemlje. 
U slučaju nepoklapanja između bilo kog važećeg zakona i propisa i bilo kog 
principa nabavke kompanije Michelin, prednost će imati stroži zahtev.


b - �U slučaju različitih zakona i propisa koji se mogu primeniti na istu transakciju, 
uvek se moraju poštovati svi obavezni zakoni koji važe u odgovarajućem 
geografskom opsegu.


OBAVEZNO:


Od Dobavljača se očekuje da promoviše slične principe u okviru svojih Lanaca 
snabdevanja.


OČEKIVANO:


+ FOKUS
PREDANOST 


KOMPANIJE MICHELIN 
GLAVNIM MEĐUNARODNIM 


PRINCIPIMA


MIŠELINOVA POSVEĆENOST GLAVNIM MEĐUNARODNIM PRINCIPIMA


Kao član Globalnog dogovora Ujedinjenih nacija od 2010. godine, Michelin je posvećen potpunom poštovanju i promociji 
ljudska prava u svim Michelinovim aktivnostima i u svim zemljama u kojima posluje.


Štaviše, Michelin je posvećen poštovanju sledećih međunarodnih deklaracija: Univerzalna deklaracija ljudskih prava, 
Osnovne konvencije Međunarodne organizacije rada (ILO), Organizacija za ekonomsku saradnju i razvoj (OECD) 
Smernice za multinacionalna preduzeća o ljudskim pravima, Smernice UN o poslovanju i ljudskim pravima kao i Zaštiti 
životne sredine i borbi protiv korupcije.


Posvećenost Michelin grupe je da se ponaša odgovorno i etički prema zaposlenima, partnerima i lokalnim zajednicama. 


OSNOVNI PRINCIPI
Izdanje iz 2020. 


godine
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2.2 – Poštovanje ljudi
2.2.1 – Ljudska prava (uključujući uslove rada)


2 – OSNOVNI PRINCIPI


Dobavljač se, u najmanju ruku, mora pridržavati sledećeg:


• �Međunarodnih standarda uključujući Univerzalnu deklaraciju o ljudskim pravima, 
Globalni dogovor Ujedinjenih nacija, OECD Smernice, Smernice UN o poslovanju i 
ljudskim pravima.


• �Zakonskih i regulatornih odredbi zakona o radu koji je na snazi u zemlji 
(nivo zarade, radno vreme, sloboda udruživanja, itd.).


• �Dostojanstva pojedinca kroz prihvatljive uslove rada.


• �Osnovnih konvencija Međunarodne organizacije rada (MOR), naročito o dečjem 
radu, prinudnom ili obaveznom radu, slobodi udruživanja i pravu na kolektivno 
pregovaranje, protiv diskriminacije i uznemiravanja.


OBAVEZNO:


Dobavljač se ohrabruje da ide dalje od striktne primene zakona i propisa, 
naročito u pogledu radnog vremena, prava na odmor i zarada zaposlenih.


OČEKIVANO:


+ FOKUS
Dečji rad


DEČIJA RADNA SNAGA: 


Licima mlađim od 18 godina zabranjen je rad na poslovima opasne prirode i osobama mlađim od 15 godina zabranjeno je da 
rade uopšte. Mogući su izuzeci pod uslovom da su u skladu sa konvencijama MOR-a 138 i 182 i odredbe važećeg nacionalnog 
i međunarodnog prava, posebno ako je period rada deo šegrtovanje i sve dok ne zamenjuje školovanje i nije štetno po razvoj i 
zdravlje ličnosti.


OSNOVNI PRINCIPI
Izdanje iz 2020. 


godine
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+ FOKUS
o konfliktnim 
mineralima


FOKUS NA KONFLIKTNE MINERALE:


Michelin-ov cilj je da kupi proizvode koji ne finansiraju ili ne podržavaju, bilo direktno ili indirektno, oružane grupe u 
sukobljenim oblastima. Ovo se odnosi na nekoliko minerala ili njihovih derivata, kao što su tantal, kalaj, volfram, zlato i kobalt.


Michelin se bavi pitanjem konfliktnih minerala uzimajući u obzir Vodič OECD-a za Due Diligence za odgovorne u lancima 
snabdevanja mineralima iz zona sukoba ili visokog rizika i u skladu sa američkim Dodd-Frank Vall Street-om Zakonom 
o reformi i zaštiti potrošača. Iako Michelin ne podleže ovom zakonu SAD, neki od naših kupaca su obavezni da se pridržavaju 
obaveza transparentnosti koje nameće.


Michelin se ne bavi rudarstvom, ali minerali mogu biti prisutni u proizvodima u našem lancu snabdevanja. Mišlen je dakle 
posvećen radu sa svojim dobavljačima na postizanju Michelinovih ciljeva. Nakon identifikacije Proizvoda koji mogu sadržati 
takve minerale i odgovarajuće dobavljače, Michelin traži od ovih dobavljača da pruže informacije o tome kako su oni 
nabavljeni, koristeći obrasce i liste Inicijative za odgovorne minerale (RMI).


Michelin će možda morati da dostavi izveštaj o konfliktnim mineralima svojim klijentima na zahtev. Svaki dotični dobavljač 
se obavezuje od sada da ispunjavaju sledeće zahteve:


– �Obezbedite, na zahtev Michelin-a, potrebne izveštaje koristeći CMRT (šablon za izveštavanje o mineralima o sukobu) 
i/ili CRT (Šablon za izveštavanje o kobaltu);


– �Imaju ili implementiraju politiku i proces kako bi se osiguralo da dobavljač (a) dolazi iz društveno odgovornog lanca 
snabdevanja (rad samo sa topionicama i rafinerijama bez sukoba); i (b) saopštava ove zahteve svom sopstvenom lancu 
snabdevanja.


+ FOKUS
Prinudni rad


PRISILNI RAD: 


Dobavljači ne smeju da koriste ili tolerišu prinudni rad, što se odnosi na situacije u kojima su ljudi primorani da rade ili rade 
prekovremeno pod pretnjom ili zastrašivanjem ili putem suptilnijih sredstava kao što su nagomilani dug, zadržavanje ličnih 
dokumenata ili potpisivanje ugovora čiji uslovi nisu razumljivi zaposlenom. Dobavljači moraju da koriste fer praksu zapošljavanja 
i moraju posebno da se uzdrže od naplaćivanja direktnih ili indirektnih troškova zaposlenom za sopstveno zapošljavanje.


OSNOVNI PRINCIPI
Izdanje iz 2020. 


godine


2.2 – Poštovanje ljudi
2.2.1 – Ljudska prava (uključujući uslove rada)


2 – OSNOVNI PRINCIPI
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OBAVEZNO:


OČEKIVANO:


– �Bilo u pogledu Proizvoda, Usluga, operacija ili lokacija, Dobavljač mora zaštititi 
zdravlje i bezbednost pojedinaca, strogo poštujući važeće zakone i propise i 
najbolje prakse svoje profesije, bez obzira na to da li su propisi u drugim zemljama 
stroži ili manje strogi po pitanju zdravlja i bezbednosti.


– �Dobavljač mora vršiti redovnu procenu rizika po zdravlje i bezbednost zajednica u 
blizini svojih lokacija i/ili operacija.


– Dobavljač koji radi na lokacijama kompanije Michelin, bilo povremeno ili trajno, 
mora da:
• Pribavi prethodno odobrenje za pristup lokaciji.
• �Definiše i sprovede sve neophodne mere kako bi osigurao da celokupno osoblje 


Dobavljača poštuje bezbednosna, zdravstvena i higijenska pravila definisana 
za relevantnu lokaciju. Dobavljač je dužan da kontinuirano razvija, među ovim 
osobljem, stalnu budnost i usklađenost sa ovim pravilima.


• �Izradi plan prevencije, pre otpočinjanja bilo kakvih radova na lokaciji, u skladu sa 
standardima kompanije Michelin.


• �Obavesti kompaniju Michelin pre bilo kakve upotrebe hemijskih supstanci i dostavi 
neophodna dokumenta o njihovim karakteristikama, rizicima i merama prevencije.


• �Prijavi svaku uočenu anomaliju menadžeru lokacije ili ovlašćenom službeniku za 
bezbednost na lokaciji kompanije Michelin na kojoj Dobavljač radi, ili, ako to nije 
moguće, Michelin kontaktu Dobavljača.


Dobavljač implementira sistem za upravljanje zdravljem i bezbednošću koji je 
dizajniran da nauči lekcije iz prošlosti i podrži kontinuirano unapređenje praksi.
Ovaj sistem može biti zasnovan na odgovarajućim politikama, uputstvima, vodičima, 
informacijama i kampanjama za podizanje svesti, planovima za unapređenje i 
odgovarajućim pokazateljima (npr. stopa nesreća, izveštavanje i upravljanje rizičnim 
situacijama, broj predloga za unapređenje zdravstvenih i sigurnosnih pitanja, itd.).
Ohrabruje se dobijanje ISO 45001 sertifikacije.


Za kompaniju Michelin, kvalitet i obim zdravstvenih i bezbednosnih praksi su važni kriterijumi pri odabiru 
dobavljača.


2.2.2 – Zdravlje i bezbednost pojedinaca


2 – OSNOVNI PRINCIPI


2.2 – Poštovanje ljudi


OSNOVNI PRINCIPI
Izdanje iz 2020. 


godine
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OSNOVNI PRINCIPI


Kompanija Michelin želi da se u potpunosti integriše u društva i lokalne zajednice u kojima se odvija njeno 
poslovanje u zemljama širom sveta. Iz tog razloga, cilj ove kompanije je sprovođenje nabavki ne samo od 


međunarodnih dobavljača, već i od lokalnih i inkluzivnih dobavljača (npr. dobavljači u sektoru zaštićenog i 
adaptiranog rada, dobavljači koji promovišu povratak na posao, dobavljači koji pripadaju manjinama, itd.) 


pod uslovom da ispunjavaju visoke standarde kompanije.


2.2 – Poštovanje ljudi
2.2.3 – Zajednica


Michelin ohrabruje sve dobavljače da učestvuju u ekonomskom i društvenom 
razvoju zajednica u kojima posluju, ili u čijoj blizini posluju.


OČEKIVANO:


HEMIKALIJE:


Širom sveta, Michelin je posebno pažljiv u pogledu usklađenosti sa zakonima i propisima o hemijskim supstancama, 
u smešama i/ili u predmetima/proizvodima. U tom smislu, Michelin zahteva od svakog dobavljača da ispuni sve svoje 
regulatorne obaveze u ovoj oblasti. Na primer, prema Evropskom REACH-u (registracija, evaluacija, autorizacija i restrikcija 
hemikalija), svaki dobavljač proizvoda iz EU/van EU koji se stavlja na evropsko tržište mora da obavesti Michelin o prisustvu 
SVHC (supstanci koje izazivaju veliku zabrinutost) čim pređu 0,1% po težini.


+ FOKUS
Hemikalije 


Izdanje iz 2020. 
godine


2.2.2 – Zdravlje i bezbednost pojedinaca


2 – OSNOVNI PRINCIPI


2.2 – Poštovanje ljudi


Za kompaniju Michelin, kvalitet i obim zdravstvenih i bezbednosnih praksi su važni kriterijumi pri odabiru 
dobavljača.
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OBAVEZNO:


U pogledu zaštite životne sredine i u cilju ograničavanja ekoloških rizika u svom lancu 
snabdevanja, Dobavljač se obavezuje da će poštovati važeće zakone i propise u zemlji ili 
zemljama u kojima posluje i u svim zemljama gde se bilo koji Proizvod i/ili Usluga uvozi, 
koristi, i/ili distribuira, besplatno ili uz naplatu. Na zahtev kompanije Michelin, Dobavljač 
se obavezuje da će primeniti restriktivnije standarde kompanije Michelin za određene 
projekte ili geografska područja.
Dobavljači se takođe obavezuju da će, na zahtev, poslati sve informacije koje mogu 
biti potrebne za određivanje uticaja bilo kog svog Proizvoda i/ili Usluge sa aspekta 
korporativne društvene odgovornosti kompaniji Michelin ili da bi ispunili očekivanja 
zainteresovanih strana Grupe (npr. kupci, investitori, udruženja itd.) ako su im takve 
informacije dostupne (npr. emisije CO2, upotreba fitosanitarnih proizvoda, sertifikati itd.).


2.3 – ZAŠTITA ŽIVOTNE SREDINE


2 – OSNOVNI PRINCIPI


Kompanija Michelin pridaje najveći značaj zaštiti životne sredine.
Dobavljač takođe mora uzeti u obzir zaštitu životne sredine u svom poslovanju.


OČEKIVANO:


Michelin očekuje od Dobavljača da:
– �Implementira sistem za upravljanje zaštitom životne sredine radi merenja i 


smanjenja potencijalnih efekata svojih aktivnosti na životnu sredinu;
– �Smanji količinu otpada i upravlja otpadom, toksičnim/opasnim supstancama i 


pakovanjem tokom celog životnog ciklusa svojih Proizvoda;
– �Smanji emisije gasova staklene bašte, uključujući i emisije tokom faza transporta;
– �Štedi vodu, očuva prirodne resurse, zaštiti ekosisteme i nastoji da održi 


biodiverzitet;
– �Razvije visokokvalitetne Proizvode i/ili Usluge sa malim uticajem na životnu 


sredinu;
– �Sarađuje sa Grupom po pitanju analiza životnog ciklusa koje sprovodi kompanija 


Michelin.


OSNOVNI PRINCIPI
Izdanje iz 2020. 


godine
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KRUŽNA
EKONOMIJA


ŽIVOTNI CIKLUS I KRUŽNA EKONOMIJA:


U svetu u kome su sirovine sve oskudnije, a borba protiv klimatskih promena je u toku, uticaj na prirodne resurse 
(energija, materijali, voda itd.) može se smanjiti tokom životnog ciklusa proizvoda i usluga primenom pristup cirkularne 
ekonomije.


Michelin-ov pristup je da istovremeno aktivira četiri poluge tokom čitavog životnog ciklusa proizvoda i usluga, 
tamo pružanjem kombinacije rešenja kako bi se osiguralo da se resursi koriste mudrije.


Ovo je Michelinova 4Rs strategija:


Smanjite - Smanjite količinu resursa koji se koriste za postizanje iste svrhe tako što ćete iskoristiti na najbolji način već 
upotrebljen materijal.


Ponovna upotreba – Popravka i obnavljanje – i za gumu, narezivanje i protektiranje, na primer – kako bi se smanjila 
upotreba sirovina.


Recikliraj - Projekti oporavka i regeneracije, upotreba recikliranih izvornih materijala.


Obnovite - Povećajte udeo obnovljivih materijala koji se koriste.


EU RICH: PRISUSTVO SUPSTANCI KOJE IZAZIVAJU VEOMA VELIKU ZABRITNOST (SVHC) U PROIZVODIMA


U slučaju da je proizvod artikal, kako je definisano evropskom uredbom REACH, stavljen na tržište EU, dobavljač proizvoda 
iz EU/ van EU će se obavezati da obavesti Michelin o svakom prisustvu, u isporučenom Proizvodu i/ili njegovom pakovanju, 
Supstance koje izazivaju zabrinutost (SVHC) u koncentracijama većim od 0,1% v/v (pojedinačna komponenta) odmah čim 
se ove SVHC uključe na listu Kandidata definisanom Evropskom uredbom REACH (Lista Supstanci koje Izazivaju Veliku 
Zabrinutost Kandidata za Ovlašćenje) i obezbediće Michelinu SVHC sertifikat. Pošto lista Kandidata podleže redovnim 
revizijama, dobavljač iz EU/van EU mora da obezbedi da se ona nadgleda i da je Michelin blagovremeno obavešten.


OSNOVNI PRINCIPI


+ FOKUS
CIRKULARNA 
EKONOMIJA


+ FOKUS
EU REACH


Izdanje iz 2020. 
godine


2.3 – ZAŠTITA ŽIVOTNE SREDINE


2 – OSNOVNI PRINCIPI


Kompanija Michelin pridaje najveći značaj zaštiti životne sredine.
Dobavljač takođe mora uzeti u obzir zaštitu životne sredine u svom poslovanju.
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POSEBNA ODREDBA ZA DOBAVLJAČE PRIRODNE 
GUME:


Prirodna guma ima značajan ekološki i društveni 
uticaj. Stoga zahteva poseban pristup. 
Napisana u saradnji sa svim zainteresovanim 
stranama, naročito NVO specijalizovanim za 
zaštitu životne sredine i ljudskih prava, Politika 
u pogledu održive prirodne gume (OPG) je 
dokument na koji se pozivaju ugovori Grupe 
sa Dobavljačima prirodne gume, i predstavlja 
dopunu ovog dokumenta.


PRIMENA OSNOVNIH 
PRINCIPA


ZA PRIRODNU GUMU


OSNOVNI PRINCIPI
Izdanje iz 2020. 


godine



https://michelinmedia.com/site/user/files/1/SUSTAINABLE-NATURAL-RUBBER-POLICY_VD.pdf
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Michelin pridaje najveći značaj ne samo 
usklađenosti sa zakonima i propisima, već i 
etici i integritetu pri poslovanju („Poslovna 
etika“). Dobavljač se mora pridržavati ovih 
principa, a naročito sledećih.


POSLOVNA ETIKA 


3.3 Trgovinska ograničenja


3.9 Zaštita intelektualne svojine (IS)


3.6 Prevara


3.2 Konkurencija i pravično ponašanje


3.8 Poverljivost


3.5 Sukobi interesa


3.11 Osoblje Dobavljača


3.12 Kodeks ponašanja


3.13 Etička linija


3.1 Dobra vera


3.7 Pokloni i pozivnice


3.4 �Korupcija i trgovina uticajem


3.10 Zaštita privatnosti


POSLOVNA ETIKA 
Izdanje iz 2020. 


godine
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Because we believe that mobility is essential for human development, we are innovating 
passionately to make it safer, more efficient and more environmentally friendly. 


Our priority and firm commitment is to offer our customers uncompromising quality. 


Because we believe that all of us deserve personal fulfillment, we want to enable  
everyone to do his or her best, and to make our differences a valuable asset. 


Proud of our values of respect for customers, people, shareholders, the environment 
and facts, we are sharing the adventure of better mobility for everyone.


We care about offering everyone a better way forward.


Michelin Group  
Purpose


"


"







The “all sustainable”  
vision from  


Michelin CEO,  
Florent Menegaux


“In the Michelin of tomorrow, everything  
will be sustainable”. This means that the 
Michelin Group is committed to profitable 
development for the company and its  
employees, with the greatest respect for our 
planet and its inhabitants. 


For more than a century, Michelin has  
pushed innovation forward to create the  
future of mobility, to meet its customers 
and stakeholders’ expectations while ena-
bling the employees of the Group to develop  
their full potential. 


This defines our purpose: “We care about 
offering everyone a better way forward”, 
which nourishes both our strategic, and  
human and social models.


Our strategic model is based on innovation, 
capitalizes on our know-how, and relies on 
four core activities: tires, mobility-related 
services and solutions, unique gastronomic  
and travel experiences, and high-tech  
materials. This of course also applies to our 
natural rubber supply chain. 


Our human and social model is based on a 
double ambition: to foster our employees’ 
development and to pursue a balance 
between individual and common interests. 


When it comes to addressing the current 
global transformations and unprecedented 
technological revolutions, as well as the 
post-Covid 19 context, Michelin always puts 
people at the core of its corporate vision and 
daily life.


Florent Menegaux 
Michelin Group CEO


Yves Chapot 
General Manager and 
Chief Financial Officer 







Purpose of the  
Sustainable natural  


rubber Policy 


As the world leader in tires and the world’s big-
gest purchaser of natural rubber, the Michelin 
group aims to lead the way in sustainable ma-
nagement of the natural rubber supply chain.


This document is an update of the Michelin 
Sustainable Natural Rubber Policy (2016 edi-
tion) that was elaborated on the public commit-
ments taken by Michelin group (“the Group”) in 
2015. It directs decision-making processes, sys-
tems, and performance metrics of corporate 
management, relevant business units, subsi-
diaries, company affiliates and joint ventures. 
This document focuses on the natural rubber 
domain and is part of a larger body of work 
that serves to pursue sustainable develop-
ment and mobility throughout all operations 
and domains (these documents and relevant 


legal obligations can be found in Appendix 2). 
I am proud of all that has been achieved by 
our team in the past five years, helped along 
by the valuable contributions of our stakehol-
ders. I am confident we can progress further 
all together, for the benefit of people and the 
planet. To that end, a roadmap, detailing our 
planned implementation activities for the next 
five years, has been developed and accompa-
nies this Policy.


Furthermore, the Group will continue to 
contribute to the Sustainable Development 
Goals (SDGs) at all levels, including through its 
Sustainable Natural Rubber Policy and its in-
fluence in the natural rubber supply chain. To 
that end, this Policy will catalyze impact toward 
the 10 goals1 described below.


Hélène Paul 
Michelin Group CPO


[1] The 10 goals were identified through an analysis of alignment of policy items to the SDGs at a target level.







Michelin is proud to be a founding 
member of the Global Platform for 
Sustainable Natural Rubber (GPSNR) 
[https://www.gpsnr.org] and this 
Policy is designed in accordance 
with the GPSNR Policy Framework, 
approved by members on  
23 September 2020.


The Group requires from its 
joint-ventures, suppliers and 
their subcontractors involved 
in producing, processing and 
marketing natural rubber to 
have appropriate management 
systems to ensure compliance 
with laws and regulations and 
to conform with all points em-
bedded in this Policy. It contri-
butes to capacity building activities 
that help our suppliers progress in 
their sustainability performance 
and equip them to implement this 
Policy.


✓ ✓


✓


✓


✓


✓


✓ ✓


✓✓


✓ ✓


✓ ✓ ✓ ✓


✓ ✓


✓


✓


✓


✓



http://www.gpsnr.org/





Where a discrepancy has been identified 
through supplier assessments or available 
grievance mechanisms, the Group will mu-
tually agree on an acceptable, time-bound 
improvement program with the associated 
supplier. Proven or persistent nonconfor-
mance or, where relevant, failure to apply 
the mutually agreed improvement programs 
will result in the suspension or termination 
of business relations with the relevant sup-
plier and/or their subcontractor(s). 


Should any tier 2 supplier (supplier of a sup-
plier) be in proven non-conformance with this 
Policy, the Group will engage with the tier 12 
supplier to assist in developing a time-bound 
improvement program to be executed by the 
tier 2 supplier. If improvement requirements 
are not met, this will also result in the termi-
nation of the tier 2 and tier 1 supplier.


Where it has been proven that suppliers are 
engaged in serious human rights abuses or 
environmental breaches, the Group will im-
mediately suspend its business relations with 
the supplier and ask for immediate correc-
tive actions. This applies to suppliers sour-


cing from or linked to any party engaged in 
these serious breaches. 


The Group will engage its natural rubber  
suppliers to publish their own sustainable  
natural rubber policy, in line with the GPSNR 
Policy Framework, and expects its suppliers to  
hold, in turn, their suppliers and subcontractors 
accountable to their policy. 


The Group encourages continuous improve-
ment of the supply chain by exploring means 
to further support, incentivize and recognize 
suppliers and supply chain actors that are 
pursuing sustainability in their operations, 
including alignment with GPSNR principles. 


In light of the complex and dynamic nature 
of the supply chain, which includes millions 
of smallholder farmers all over the globe, the 
Group is convinced that the best way forward 
for sustainable natural rubber relies on risk-
based mapping, combined with the principle 
of continuous improvement. This would al-
low for the inclusion of all the value-chain 
stakeholders and a focus on impact driven 
progress that would optimize sustainability 
achievements. 


[2] The Group sources natural rubber primarily from independent suppliers. These suppliers can be individual natural  
rubber processing factories, a group with multiple factories or traders (natural rubber wholesalers). In every case, the 
Group conducts on-site audits, which through a pilot have now been expanded to include environmental and labor aspects, 
on individual natural rubber processing factories before they are added to an approved factory list. All suppliers, including 
groups and traders, have to abide by this list, meaning that all supply is known to the natural rubber processing factory 
level. These are collectively known as ‘tier 1’ suppliers.







The Michelin Sustainable Natural Rubber Policy hinges on five themes:







A sustainable resource


Natural rubber is a renewable natural resource, 
and its cultivation can create positive spin-offs 
from economic, social and environmental deve-
lopment perspectives.


When done responsibly, the cultivation, harves-
ting and transformation of natural rubber provi-
des stakeholders in the supply chain with regular 
and sustainable revenue streams, and contri-
butes to the development of rural areas while 
preserving the environment and ecosystems. 
In addition, the supply chain can enjoy a neu-
tral, and potentially positive, carbon footprint 
provided the entire supply chain is managed  
optimally.


The growing global population and the develop-
ment of mobility solutions will have an impact 
on the demand for tires and, by extension, na-
tural rubber. If this increase in demand is not 


addressed wisely, it will inevitably put more 
pressure on forests, ecosystems, biodiversity, 
agricultural land, and local and Indigenous com-
munities.


Michelin’s vision is to consider sustainable 
natural rubber as a natural and responsible 
way to uphold human rights and protect fo-
rests and ecosystems with high conservation 
value and high carbon stock, as well as to fos-
ter the essential environmental services they 
provide. This involves all key stakeholders 
in a participatory and transparent process, 
while ensuring satisfactory production yield, 
environmental sustainability and improved 
livelihoods for local and Indigenous commu-
nities with particular attention to vulnerable 
groups.


Introduction







The natural rubber supply chain


The six main groups of actors involved in the 
supply chain are as follows:


PRODUCERS


Producers harvest the latex from rubber trees. 
It is estimated that at least 85% of the cultivated 
rubber tree areas in the world are made up of 
very small farms (average of 2 to 3 hectares) 
directly managed by owner-operators (a.k.a. 
smallholders), who generally receive 60-80% of 
the commercial value of the natural rubber they 
produce, depending on the country and region. 
The remaining 15% is cultivated by large-sized 
(usually several thousands of hectares) indus-
trial plantations often referred to as estates.


DEALERS


Intermediaries who collect and purchase  
natural rubber from some producers, typically  
those which are small farmers, to sell to  
processing factories. Dealers may also purchase 
in turn from other dealers, resulting in complex  
multi-tier supply chains.


PROCESSING FACTORIES


"Remilling plants” which process the raw  
material (latex or cup lumps) into bales of va-
rious grades of processed natural rubber in-
tended for the manufacturing industry. Examples 
of these grades include Technically Specified  
Rubber (TSR), Ribbed Smoked Sheets (RSS) and  
centrifuged latex.


TRADERS


Brokers buy TSR, RSS or centrifuged latex and 
sell it mainly to manufacturers.


MANUFACTURERS (DOWNSTREAM USERS)


Manufacturers buy processed natural rubber 
directly from processing factories or through 
traders, then incorporate it into the production 
of finished or semi-finished products. In some 
cases, an actor can span an integrated supply 
chain, being a producer (plantation), processor, 
trader and even a manufacturer.


FINISHED PRODUCT USERS


Finished products such as tires are made 
from compounds that contain natural rubber.  
The users of these products, typically car  
makers, are the final consumers of natural  
rubber. 


PRODUCTION


PROCESSING


LOGISTICS
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Core contribution to UN SDG’s


The group is committed to respect and uphold all Human 
Rights and community livelihoods.


Section 1  
We care about people







1.1 – Respecting and empowering 
local communities


RESPECTING LAND RIGHTS; in addition to applicable national and international 
human rights and norms, the Group recognizes and respects all legitimate te-
nure right holders, including the land use rights, collective and customary rights, 
and associated rights of local and Indigenous communities, that might have an 
influence on land and forest tenure and use.


The Group is committed to “zero land grabbing” and undertakes not to 
contribute directly or indirectly, to actions which might lead to the illegiti-
mate appropriation of land, forests and natural resources, to the detriment 
of local or Indigenous communities.


The Group is committed to "free, prior and informed consent" (FPIC) of 
local or Indigenous communities likely to be affected by its operations,  
especially when setting up, restoring, or transforming corporate plantations and/
or industrial sites, as well as associated infrastructure. In this regard, it complies 
with the FAO technical guidance on FPIC3 and methodologies developed by the 
UN-REDD Program Guidelines on FPIC4.


The Group will avoid adverse social or economic outcomes on natural resource- 
dependent or forest-dependent local or Indigenous communities resulting from 
the Group’s operations-related impact on resource access and/or use.


Where operations impinge the rights of local or Indigenous communities,  
local or Indigenous communities are compensated or accomodated through  


appropriate, mutually agreed measures reflecting and described in the negotiated 
outcomes of the FPIC process.


The Group recognizes and respects the 
customary, collective and communal rights 
of forest-dependent people and local and 
Indigenous communities to:


• �access pertinent information;


• �access forest resources and enjoy their 
customary and traditional share of the 
benefits from their use for subsistence, 
medicinal, cultural, spiritual and religious 
traditions, customs and ceremonies;


• �have access to adequate farm, foraging 
and grazing land to ensure their right to 
adequate food and nutrition.


http://www.unredd.net/index.php?option=com_docman&task=doc_download&gid=8717&Itemid=53


http://www.fao.org/fileadmin/user_upload/faoweb/2018-New/Our_Pillars/FPIC_package_.zip[3]


[4]



http://www.fao.org/fileadmin/user_upload/faoweb/2018-New/Our_Pillars/FPIC_package_.zip

http://www.unredd.net/index.php?option=com_docman&task=doc_download&gid=8717&Itemid=53





1.1 – Respecting and empowering 
local communities


All forms of forced eviction are prohibited, and 
involuntary resettlements are avoided or mini-
mized, and affected persons receive the means to 
improve or at least restore their standard of living.


The Group will take measures to provide reme-
dy through mutually agreed procedures in cases 
where the company has caused or contributed  
to the appropriation of or harm to the lands,  
territories, or natural resources of local and  
Indigenous communities without securing FPIC. 
Implementation is jointly monitored by the  
community and the Group and/or by mutually 
agreed third party(ies).


The Group makes sure to establish and ensure 
effective, culturally appropriate and transparent 
channels of dialogue with local and Indigenous 
communities. 


ENCOURAGING THE DEVELOPMENT OF LOCAL 
COMMUNITIES; the Group fosters the economic, 
social and cultural development of local and In-


digenous communities; creating fair and decent 
direct or indirect jobs for both men and women,  
increasing the employability of the local  
population, especially by supporting access 
to education and education infrastructures,  
supporting community essential services and 
facilities (i.e. health, access to water, sanitation)  
and supporting sustainable livelihoods  
(including the right to food security through ade-
quate food, water and nutrition). 


PROMOTING GENDER EQUITY, EQUAL RIGHTS 
OF WOMEN AND WOMEN'S EMPOWERMENT;  
the Group actively supports the equitable  
inclusion of women across natural rubber  
operations, addressing barriers faced and 
fairness of treatment for women and men ac-
cording to their respective needs. This may  
include equal or equivalent treatment in terms 
of rights, wages, benefits, obligations and  
opportunities.


REDUCING THE IMPACT OF ODORS AND NOISE 
POLLUTION LINKED TO NATURAL RUBBER PRO-
CESSING OPERATIONS; the Group adopts inter-
national norms and best practices in order to re-
duce any odors and harmful noise pollution.







1.2 – Upholding human rights, 
working conditions and living 


environment


The Group respects relevant domestic laws and 
international human rights legislation and pro-
motes the best social practices. In this respect the 
Group is engaged in:


RECOGNIZING AND RESPECTING INTERNATIO-
NAL HUMAN RIGHTS (including upholding the UN 
Guiding Principles on Business and Human Rights) 
by avoiding causing or contributing to adverse hu-
man rights impacts and preventing or mitigating 
any harm linked to company operations, making 
sure to take vulnerable groups into consideration.


COMPLYING WITH AND ENSURING CONTRAC-
TORS’ COMPLIANCE WITH INTERNATIONAL 
STANDARDS as set out in the list of reference do-
cuments provided in Appendix 2.


PROTECTING THE HEALTH OF EMPLOYEES AND 
THEIR FAMILY; contributing to enhance the ac-
cessibility and quality of local health provision and 


infrastructure; teaching best work practices (ges-
tures and postures, work schedules, etc.); raising 
the awareness of workers and their family about 
genuine risks (water quality, agrochemicals, occu-
pational illnesses, endemic or epidemic diseases).


PROTECTING THE SAFETY OF EMPLOYEES; ta-
king steps to identify employment-related hazards 
and prevent accidents, injury, and disease arising 
from, associated with, or occurring in the course 
of work by minimizing the causes of hazards, in a 
manner consistent with good international indus-
try practice; ensuring that employees and contrac-
tors’ employees use suitable personal protective 
equipment and collective protective equipment 
(particularly in remilling plants) and that they are 
able to work in satisfactorily safe conditions. Train 
employees regularly on health and safety prac-
tices, follow up accidentology indicators and keep 
appropriate records.


FIGHTING ALL FORMS OF DISCRIMINATION 
based on gender, age, ethnicity, religion, national 
origin, marital status, sexual orientation, social sta-
tus, political opinion, union membership, health 
status and physical or mental disability (Conven-
tions 97, 111 and 143 of the ILO).


PROHIBITING CHILD LABOR in accordance with 
national law, international law and the recommen-
dations of relevant civil society organizations, in 
regard to agricultural employment and minimum 
working age (Conventions 138 and 182 of the ILO), 
by drawing on recommendations made by the In-
ternational Partnership for Cooperation on Child 
Labor in Agriculture (2007).


PROHIBITING FORCED, BONDED, TRAFFICKED OR 
COMPULSORY LABOR AND MODERN SLAVERY  
including all forms of labor exploitation or any 
form of mental or physical coercion (ILO Conven-
tions 105, 29 and its 2014 Protocol).







1.2 – Upholding human rights, 
working conditions and living 


environment


RESPECTING THE RIGHTS OF MIGRANT AND 
CASUAL WORKERS and in particular exercising 
ethical recruitment practices including no direct 
or indirect recruitment fees for workers (ILO 
Conventions 97 and 143).


FOSTERING FREEDOM OF ASSOCIATION AND 
COLLECTIVE BARGAINING in accordance with 
the provisions of national and international law, 
and especially those outlined in ILO Conventions 
87 and 98. If national law substantially restricts 
workers’ organizations, the Group will seek to 
enable alternative means for workers to express 
their grievances and protect their rights regar-
ding working conditions and terms of employ-
ment.


ENSURE FAIR, DECENT AND SAFE EMPLOY-
MENT CONDITIONS; maintain working prac-
tices and working environments that are fair, 
inclusive, benevolent and professional; promo-


ting safe and adequate working conditions by 
drawing on the best practices in force in the in-
dustry; ensuring that workers have employment 
contracts and that an employee’s salary is at 
least equal to the country’s minimum salary for 
an equivalent job with the view of fostering an 
adequate/decent living wage as envisioned by 
the ILO (ILO Conventions 100, 105 and 131); en-
suring compliance with rest period entitlement 
and fair working hours; ensuring that employees 
are informed regarding their rights under natio-
nal labor and employment law.


FOSTERING DECENT LIVING CONDITIONS; en-
suring that employees living on site are housed 
in decent infrastructure of adequate quality. En-
suring a minimum livable surface area per wor-
ker, access to safe drinking water, electricity and 
gender-appropriate sanitation systems. Ensure 
access to adequate sources of food (ILO Conven-
tion 110).


SUPPORTING THE DEVELOPMENT OF DECENT 
MOBILITY CONDITIONS; when workers live on 
site, ensuring that an adequate and safe trans-
port system is implemented, enabling employees 
and their family to access healthcare and edu-
cation infrastructures.







Section 2  
We care about the environment


Core contribution to UN SDG’s


The Group is committed to healthy and functioning ecosystems 
and recognizes the importance of ecosystem services.







2.1 – zero deforestation


Keen to protect ecosystems and particularly natu-
ral forests and areas of high ecological importance  
likely to be jeopardized by the development of rubber 
cultivation, the Group is committed to responsible 
land management across all its operations.


The Group ensures that the natural rubber it 
uses is produced in accordance with the "zero 
deforestation" principles including:
• �National forest protection and environmental 


laws are complied with;
• �Primary forests are completely protected and 


preserved;
• �Areas of High Conservation Value (HCV) as defi


ned by the HCV Resource Network (HCVRN) 
(https://www.hcvnetwork.org/) are protected and 
preserved;


• �Areas of High Carbon Stock (HCS) as defi
ned by the HCS Approach Steering Group  
(http://highcarbonstock.org/) are protected and 
preserved;


• �No conversion of natural ecosystems.


HCV and HCS assessments are conducted before 
any new development, identification and manage-
ment of area for development and conservation 
follow the methodology and guidance consistent 
with the HCVRN and HCSA.


The identification of these areas using participatory 
mapping and the outlining of suitable management 
methods are subject to a consultation of all of the 
relevant local and Indigenous communities, natio-
nal Civil Society Organisations (CSOs) and interna-
tional stakeholders involved (scientific, institutional 
or non-governmental organizations, HCV Resource 
Network and High Carbon Stock Approach Steering 
Group) to ensure economic, social and environmen-
tal needs are taken into account and the proposed 
farming techniques are socially and environmentally 
acceptable. Procedures and methodologies are im-
plemented in order to ensure that, in the long term, 
any protected and preserved areas are not destroyed, 
developed or damaged.


The Group first adopted “zero deforestation” prin-
ciples as part of its Natural Rubber Procurement 
Policy in 2015, and expanded on them in its first 
Sustainable Natural Rubber Policy in 2016. It has ex-
pected and continues to expect that all natural rub-
ber sourced be in conformance with those policies.
GPSNR has adopted a cutoff date as part of its Policy 
Framework, and as such, the Group considers that 
natural rubber from areas deforested or where HCVs 
have been degraded after the cutoff date of 1 April 
2019 is non-conforming with this policy element.



http://highcarbonstock.org/

https://hcvnetwork.org/

http://highcarbonstock.org/





2.2 – Controlling the potential impact of rubber cultivation  
and processing on biodiversity and natural ecosystems


The Group works alongside local and Indigenous 
communities and civil society organizations to 
protect ecosystems, biodiversity, water and soil, 
and to develop the best transparent and partici-
patory land use plans, factoring in the economic, 
social and environmental needs of local and Indi-
genous communities.


PROTECTING FOREST


Beyond its zero deforestation commitment, the 
Group will:
• �appropriately manage and maintain identified 


HCV and HCS areas;
• �protect natural ecosystems, forests, plantations 


and infrastructure from unauthorised or illegal  
resource use, settlement and other illegal activities;


• �work in restoring or supporting restoration of 
deforested and degraded rubber landscapes, 
so as to reduce fragmentation and restore eco-
system functions where applicable.


PROTECTING BIODIVERSITY


The Group undertakes to:
• �Protect biodiversity in all natural rubber operations 


including both set-aside areas (including HCV 
and HCS areas) and other areas such as produc-
tion areas, taking into account the specificities 
of the landscape. This includes protecting forest 
and natural ecosystems, identifying species of 
risk (including rare threatened and endangered 
species), and implementing biodiversity/species 
management plans when necessary;


• �Protect wildlife, including rare, threatened, 
endangered and critically endangered species5 
from poaching, hunting (except certain instances 
of sustainable hunting by local communities for 
subsistence purposes that do not cause decline 
of local species populations), and habitat loss 
and supporting wildlife protection activities in 
the context of a landscape approach;


• �Take precautions to avoid introducing any po-
tentially invasive alien species; 


• �Promote ecological buffer zones around bodies 
of water, and between production areas and 
areas of high conservation value;


• �Promote biodiversity conservation through edu-
cation to local communities and stakeholders.


PRESERVING SURFACE WATER AND  
GROUNDWATER


The Group ensures that its operations related to 
natural rubber cultivation, harvesting and pro-
cessing do not have any adverse effects relating 
to quality and quantity of surface water, wet-
lands or groundwater resources. It prevents wa-
ter contamination from agricultural and industrial 
chemicals, and erosion and sedimentation. It en-
sures that all wastewater generated from natural  
rubber operations are properly treated in full  
compliance with national and local regulations and 
maximizes water recycling in the production pro-
cess. It implements timebound improvement plans 
regarding quality of wastewater (including COD and 
BOD) and water use intensity when necessary. 


It ensures the protection of wetlands, streams 
and banks (riparian buffers) to support stream 
quality and aquatic life in accordance with natio-
nal and international legal provisions and best 
environmental practices. It carries out environ-
mental restoration operations where necessary.


It complies with local legal provisions and com-
munity rights related to using water resources.


https://www.iucnredlist.org/[5]



https://www.iucnredlist.org/

http://www.hcvnetwork.org/

http://highcarbonstock.org/





SAFEGUARDING SOILS QUALITY  
AND PEATLANDS


The Group is committed to best management prac-
tices to protect soils and peat, including but not li-
mited to erosion control, drainage, soil functioning, 
nutrient conservation, and preventing subsidence 
and contamination.


The Group refrains from any form of rubber pro-
duction or drainage activity on any known peatland. 
These areas are fully protected and preserved re-
gardless of depth, extent, or status (wet, drained or 
dry).


NO OPEN BURNING/FIRE IN OPERATIONS


The Group refrains from using open burning/fire 
in new or ongoing operations for land preparation 
of new planting or replanting, land management, 
waste management, or any other reason other than 


in justified and documented cases of fire break es-
tablishment, waste management for sanitary rea-
sons where public garbage collection is not avai-
lable, phytosanitary and other emergencies.


MITIGATING CLIMATE CHANGE


The Group is fully committed to minimizing and mi-
tigating its greenhouse gas emissions.


It is actively involved in efforts to prevent climate 
change by minimizing the rate of energy usage and 
greenhouse gases emissions. Measures are taken 
to reduce energy use and increase energy efficien-
cy of natural rubber processing. Sources of alter-
native energy, including energy cogeneration with 
rubber wood, are identified, evaluated and are in 
use where feasible.


The Group is actively exploring how the natural 
rubber supply chain can be part of the solution to 


climate change and climate change adaptation.  
Possibilities include:


• �Further reducing energy requirements of natural 
rubber processing;


• �Maximizing carbon sequestration of rubber plan-
tations (including with agroforestry systems);


• �Encouraging useful application of rubber wood for 
energy cogeneration, lumber or furniture making;


• �Exploring how rubber plantations, together with 
areas set-aside as natural forest, can play a role in 
climate-smart landscapes.


2.2 – Controlling the potential impact of rubber cultivation  
and processing on biodiversity and natural ecosystems







2.2 – Controlling the potential impact of rubber cultivation  
and processing on biodiversity and natural ecosystems


ENSURING THE CONSERVATIVE USE OF  
CHEMICAL INPUTS


Rubber cultivation does not require intensive use 
of pesticides compared to the production of other 
crops. However, the use of chemical products can 
prove necessary at various phases of production 
and processing in order to increase the overall ef-
ficiency of the process. The Group ensures com-
pliance with stringent rules relating to chemical use 
and applies the highest standards relating to the 
safe use of chemical products (purchasing, trans-
portation, handling, storage, use, waste collecting 
and disposal).


• �The Group refrains from using pesticides that 
are prohibited by the Stockholm and Rotterdam 
Conventions and Montreal protocol including in 
countries where these conventions/protocols 
have yet to be adopted;


• �It refrains from using WHO class Ia and Ib  
pesticides and paraquat, including in countries 
where these products are not yet banned;


• �It ensures that the risks of polluting water re-
sources with natural or artificial chemical pro-
ducts are controlled;


• �It ensures that its employees are trained on 
chemical transportation, storage, handling, di-
lution, use and disposal;


• �It ensures that its employees use suitable per-
sonal protective equipment and that authorized 
chemical products are used and stored safely;


• �It continuously strives to reduce and minimize 
its global use of chemicals, including pesticides 
and chemical fertilizers;


• �It, wherever possible, considers Integrated Pest 
& Disease Management, biological methods 
and natural or organic fertilizer.


RESPONSIBLY MANAGING WASTE


Wherever possible, the Group implements a  
system for the collection, segregation, processing  
and recycling of waste or byproducts generated 
by farming or industrial operations or by its  
employees and their families.







Section 3  
We care about rubber farmers


Core contribution to UN SDG’s


The Group is committed to support the livelihood of rubber  
farmers through encouraging decent revenue and  
the principle of equity.







3.1 – Promoting good agricultural practices  
and natural rubber quality


The Group actively supports capacity building, dissemination of good agri-
cultural practices and raw rubber quality improvement. Every effort is being 
taken to increase yield per hectare and rubber quality for sustainable eco-
nomic, social and environmental reasons.


Good agricultural practices, sustainable tapping practices and improving ru-
bber quality enable farmers, particularly small farmers, to cut production 
costs, improve working conditions, diversify livelihoods, enhance climate re-
silience and increase revenues over the long term.


Increasing yield per hectare provides a means of keeping up with the global 
demand for natural rubber without increasing the surface area of cultivated 
land, thereby reducing land pressure on forested areas and/or land that 
would otherwise support food production. Yield improvement is key to mi-
nimize the land use impacts of natural rubber cultivation.







3.2 – Acting to improve farmers livelihood  
and economic resilience


The Group is committed to improve the liveliho-
od and economic resilience of natural rubber far-
mers through:


• �research programs focusing on the most effi-
cient rubber tree varieties, pest management 
and agricultural technique optimization;


• �technological transfer and promotion of good 
agricultural practices (planting density, tapping 
techniques, intercropping, agroforestry, han-
dling and minimizing the use of agrochemical 
inputs, quality etc.);


• �operational support for the production of hi-
gher yield varieties (rubber clones) best suited 
to the environment and promoting the use of 
those high yielding varieties when replanting;


• �support for professional training bodies in-
tended to increase the level of expertise and 
skills of growers and rubber tappers;


• �practical training sessions on good rubber culti-
vation, sustainable tapping practices, rubber 


quality and livelihood improvement and farmers 
empowerment intended for groups of growers, 
cooperatives, smallholder associations, wo-
men’s groups and suppliers; relevant topics 
could include farm management, farming prac-
tices, sustainable tapping techniques, livelihood 
diversification, climate change resilience, CO2 
sequestration optimization, operational health 
and safety, social and environmental practices, 
quality control, financial management, record 
keeping, etc;


• �promotion of value creation for rubber wood, 
to facilitate no-burn replanting and supplement 
farmers revenues;


• �promotion of diversified systems including 
mix-cropping and agroforestry;


• �promotion of the valuation of ecosystems ser-
vices;


• �promotion of transparent, gender equitable 
and fair pricing. 







Section 4  
We care about natural resources


Core contribution to UN SDG’s


The Group is committed to pursuing its research efforts to increase 
the material efficiency, i.e. the quantity of natural rubber used per 
thousand kilometers traveled.







In order to meet the growing need for tires  
without excessively increasing the surface area 
of land used for rubber cultivation, the Group is  
simultaneously exploring several actions:


• reducing the mass of the average tire;


• �increasing tire durability and promoting natio-
nal and international regulations that encou-
rage and support long lasting performance R&D 
and products;


• �developing technologies to progressively  
eliminate the need for a spare wheel;


• �developing optimized tire management services  
for large fleets of vehicles ("Michelin Fleet  
Solutions");


• �developing the concept of airless tires  
("Michelin Tweel" and “UPTIS”, Unique Puncture- 
proof Tire System);


• �developing retreading and regrooving services;


• �recycling or reusing new materials during the 
production process;


• �recycling or reusing used materials during the 
production process;


• �supporting national and international End of 
Life Tire (ELT) policies that encourage collect 
and recycling of used tires;


• �integrating Life Cycle Analysis of main tire raw 
materials when developing new products to  
reduce their potential identified impacts on  
ecosystems.


4.1 – Increasing the material efficiency  
of natural rubber







Section 5  
We care about our Stakeholders


Core contribution to UN SDG’s


The Group is committed to legal compliance. It always makes  
sure to comply with applicable local, national and international  
laws on human rights, labor, land use, and the environment.







The Group commits to interact with relevant 
local and global stakeholders on a regular 
basis, through an inclusive, transparent and 
participatory approach (ensuring the inclu-
sion of the interests of women and margi-
nalized groups), be it directly or indirectly, 
in accordance with the Group Directive on 
stakeholder relations. It canvasses informa-
tion from various sources (local stakehol-
ders, global stakeholders and any relevant or 
affected parties) regarding its performance 
against its commitments by applying various 
engagement systems, through both informal 
and formal means.


The Group provides its suppliers and em-
ployees with a dedicated and confidential 


“whistleblowing” system for reporting any si-
tuation that may constitute a breach to any 
Michelin codes of conduct (including this 
Policy). This is stated on every purchasing 
contract, and the link is available on the Mi-
chelin website (starting 2021). 


An accessible grievance mechanism 
(consistent with UNGP effectiveness crite-
ria and OECD guidelines) will be set up by 
2021 to enable stakeholders to express their 
grievance independently and to give oppor-
tunities to remedy adverse impacts caused 
through production or sourcing.


Michelin is proud to be a founding member 
of the Global Platform for Sustainable Natu-
ral Rubber (GPSNR). The Group is strongly 


5.1 – Combating 
corruption


5.2 – Interacting  
with stakeholders


The Group rejects all forms of active and passive 
corruption, including extortion and bribery. It re-
quires enforcement of the principles outlined in 
the Michelin Purchasing Principles with its joint 
ventures, suppliers and their subcontractors6.


https://purchasing.michelin.com/en/document-area/[6]



https://www.iucnredlist.org/

https://purchasing.michelin.com/en/document-area/

http://highcarbonstock.org/





committed to actively support GPSNR and 
uphold its activities, principles and poli-
cies. The Group advocates all the actors and 
stakeholders of its natural rubber supply 
chain to join GPSNR in order to work collec-
tively to achieve global sustainable natural 
rubber sourcing, production, use and recy-
cling.


The Group participates in/supports mul-
ti-stakeholder planning and policy efforts 
that uphold the GPSNR principles at a lands-
cape, jurisdictional or other spatial level.


CONSULTING WITH INTERNATIONAL 
STAKEHOLDERS


The Group undertakes active and regular 
dialogue with its international stakeholders 
on its natural rubber operations at a global 
level.


At least once every two years, the Group 
brings together a panel of international 
stakeholders for discussions on its Policy 
and its natural rubber operations, to create 
opportunities for feedback, as well as out-
looks for development.


5.2 – Interacting with stakeholders







5.3 – Risk based approach  
and continuous improvement


The Group is working closely with its suppliers (ap-
proved factories) to establish a risk-map of its sup-
ply chain. Such risk-mapping provides a means to 
identify critical areas with risk of social issues and 
conflicts as well as environmental risks such as de-
forestation. The resulting maps provide the basis 
for purchasing decision by the Group and the deve-
lopment of timebound risk mitigation action plans 
together with its suppliers whenever necessary.


RISK-MAPPING


With a constant Environmental, Social and Gover-
nance (ESG) progress approach, the Group is inves-
ting ever more in digital technology to develop new 
innovative tools to serve its sustainable development 
strategy. Pursuing its commitment to the production 
of sustainable natural rubber, the Group is deploying 
Rubberway®, a technological solution that maps and 
assesses practices and risks regarding ESG issues 
throughout the natural rubber industry, from natural 
rubber processing factories to rubber-farms.


Rubberway® provides its users (tire manufactures 
and their suppliers - the natural rubber processors) 
with risk analysis derived from the collected data and 
enables them to improve transparency and sustai-


nability in the natural rubber chain. The system links 
all the actors of a natural rubber processing factory 
supply chain and the risk scoring is displayed on an 
interactive map at a jurisdictional level which allows 
locating of the most at-risk areas. Through this in-
novative tool, the Group encourages all players in 
the natural rubber supply chain to adopt socially 
and environmentally responsible practices to keep 
rubber growing in a virtuous dynamic.


CONTINUOUS IMPROVEMENT


The Group strongly believes in cooperation and 
partnership, and is regularly engaging and sup-
porting its natural rubber suppliers to set up ap-
propriate management systems in order to sup-
port their continuous improvement regarding the 
conformance with this Policy.


The Group also supports its suppliers through the 
recommendation of best industrial practices, es-
pecially through its on-site quality audits. It aims to 
formalize some of these recommendations through 
the drafting of best practice guidelines (e.g. guide-
lines to reduce odor from processing activities). 


The Group carries out independent CSR assess-
ments 7 of its direct suppliers representing at least 


85% of its natural rubber spend. These assess the 
maturity of actions and systems related to sustai-
nability by scoring the performance of suppliers 
in four themes: Environment; Labor and Human 
rights; Ethics and Sustainable Procurement. These 
assessments help the Group to understand relative 
risk among its supply base and identify suppliers 
with weaker performance so that they can imple-
ment improvement plans. Significant issues are 
addressed collaboratively through building and fol-
low up of timebound Corrective Action Plans. 


In addition, the Group audits all natural rubber pro-
cessing factories in its supply chain before they are 
added to an approved factory list. They are subse-
quently re-audited every year (or every two years for 
factories in West Africa). These onsite audits focus on 
quality management, but also assess several aspects 
of this Policy. Gaps identified are addressed collabo-
ratively through timebound Corrective Action Plans. 


Beyond engaging with its suppliers, the Group also 
cooperates with relevant government agencies, uni-
versities, research centers, non-governmental orga-
nizations, and various industry players to uphold na-
tural rubber value-chain sustainability.


[7] Currently undertaken through EcoVadis, a global business sustainability ratings provider







5.4 – Traceability, Transparency and Reporting


The Group supports the development of natu-
ral rubber traceability, at an appropriate juris-
dictional level to know or control the origin of 
purchased materials, to understand risk, and 
enable risk mitigation where needed, so that 
purchased material can be in alignment with 
this Policy. 


The Group is striving to provide transparency 
of its operations. It will work towards compre-
hensive disclosure of the provenance of na-
tural rubber purchased from industrial plan-
tations (estates), and for sources other than 
industrial plantations (including smallholders) 
will publish jurisdictional-level summaries of 
the Rubberway risk mapping.


The Group will report, at least annually, on 
various metrics (KPIs) that demonstrate pro-
gress regarding the implementation of this 
Policy through a dashboard on the Michelin 
purchasing website. A structured reporting 


framework on sourcing control that captures 
both aspects of traceability and risk control or 
mitigation will also be published.







5.5 – Monitoring & Implementation


To facilitate the implementation of this Policy, 
the Group is publishing a timebound Sustai-
nable Natural Rubber Roadmap with clear tar-
gets and milestones; these are be defined to be 
geographic-specific when needed. The Roadmap 
is considered a subcomponent of this Policy and 
helps to define the specific metrics that are to 
be reported on the dashboard. The Group will 
also maintain open communication on its pro-
gress to local and international stakeholders. 


Sustainability performance of our suppliers and 
their commitment to progress is a key factor in 
the Group’s Supply Relationship Management.


The Group encourages its suppliers and the en-
tire value-chain to seek continuous improvement 
over time by implementing knowledge-building 
and capacity building activities by themselves 
and through collaborative efforts in order to de-
monstrate progress in the areas covered by this 
Policy.


This Policy is attached to all of the Group’s na-
tural rubber purchasing contracts. The Group 
considers that by acknowledging a natural rub-
ber purchasing contract, a supplier is bound to 
the terms of this Policy. In addition, the Group 
communicates that material produced and pro-
cessed in accordance and conformance with the 
GPSNR Policy Components will be preferred.


Suppliers are expected to cascade this Policy up 
their respective supply chain. The Group moni-
tors the sustainability performance and progress 
of suppliers through a combination of supplier 
and supply chain assessments. It also encourages 
its suppliers to publicly report on their progress 
and sustainability achievements.


To facilitate the implementation of this Policy, the 
Group will provide dedicated training sessions for 
its purchasing officers, as well as for its suppliers. 
Where needs have been identified, training will 
be extended to various levels of its natural rub-
ber supply chain. 


The Group reserves the right to conduct speci-
fic sustainability audits or onsite visits of its sup-
pliers as deemed appropriate.


This Policy is subject to future updates, enhan-
cements or changes, at any time, in light of the 
results and learning gained from its implementa-
tion.


For further information regarding the Michelin 
Sustainable Natural Rubber Policy, please contact 
the Michelin Natural Rubber Sustainability Officer 
through the Michelin Purchasing Department. 







Appendix 1:  
Definitions


LOCAL COMMUNITY
A group of interacting people living in and sharing a specific environment and place, 
and sharing common concern around local facilities, services, and environment and 
which may at times depart from traditional or State definitions. Such communities 
may attach particular meaning to land and natural resources as sources of culture, 
customs, history, and identity, and/or depend on them to sustain their livelihoods, 
social organization, culture, traditions, and beliefs. Local communities may be le-
gally or customarily known or designated using various terms, such as “traditional 
communities”. Like Indigenous Peoples (or Indigenous communities), they may use 
and manage land in accordance with customary tenure systems and associated 
rights and may depend of their land for cultural and physical survival.8


[8] Source: Free, Prior and Informed Consent Guide for Roundtable on Sustainable Palm Oil (RSPO) 
Members. RSPO Human Rights Working Group 2015, 2018.


NATURAL RUBBER
Natural rubber is an elastomer or natural polymer, polyisoprene, harvested in the 
form of latex, drawn off by making incisions into the bark of the rubber tree.


SUSTAINABLE DEVELOPMENT
Sustainable development aims to meet human development goals without com-
promising the ability of future generations to meet their own needs.


SUSTAINABLE NATURAL RUBBER POLICY  
(ALSO REFERRED TO AS ‘’THIS POLICY’’)
The Michelin Sustainable Natural Rubber Policy covers commitments and mea-
sures taken by the Group to foster the responsible and sustainable management 
of natural rubber throughout the value chain.







Appendix 2:  
Reference documents


A. INTERNATIONAL REFERENCE DOCUMENTS
• �United Nations Universal Declaration of Human Rights (UDHR, 1948);
• �International Convention on Economic, Social and Cultural Rights (ICESCR, 1966);
• �International Convention on Civil and Political Rights (ICCPR, 1966);
• �International Convention on the Elimination of Racial Discrimination (ICERD, 1969);
• �International Convention on the Elimination of all Forms of Discrimination against Wo-


men (CEDAW, 1979);
• �UN Guiding Principles on Business and Human Rights (UNGP, 2011);
• �UN Declaration on the Rights of Indigenous People (UNDRIP, 2007);
• �UN Declaration on the Rights of Peasants and Other People Working in Rural Areas 


(UNDROP, 2018); 
• �ABC of Women Worker’s Rights and Gender Equality (ILO 2000);
• �The main International Labor Organization conventions:
     - �Conventions 29 (and its 2014 Protocol) and 105 concerning forced labor;
     - �Conventions 138, 146 and 182 concerning child labor;
     - �Conventions 87 and 98 concerning collective bargaining and freedom of association;
     - �Conventions 100 and 131 concerning equal remuneration and minimum wage;
     - �Convention 111 concerning discrimination;
     - �Convention 110 concerning plantations;
     - �Conventions 97 and 143 concerning migrant workers;
     - �Convention 141 concerning rural workers’ organizations (1975);
     - �Convention 169 concerning indigenous and tribal peoples (1989);
• �United Nations Convention Against Corruption (UNCAC, 2003);


• �The Ten Principles of the UN Global Compact (2010) to which Michelin is a signatory;
• �United Nations Sustainable Development Goals (UN SDGs – 2015);
• �OECD Guidelines for Multinational Enterprises (2011); 
• �Voluntary Guidelines on the Responsible Governance of Tenure of Land, Fisheries and 


Forests in the Context of National Food Security (VGGT, 2012);
• �Principles for Responsible Investment in Agriculture and Food Systems endorsed by 


the Committee on World Food Security (2014);
• �The Tirana Declaration (2011) “Securing land access for the poor in times of intensified 


natural resources competition”;
• �Convention on Biological Diversity (CBD, 1992);
• �Convention on International Trade in Endangered Species of Wild Fauna and Flora 


(1979);
• �New York Declaration on Forests of the United Nations (2014);
• �WHO Recommended Classification of Pesticides by Hazard;
• �International Code of Conduct on Pesticide Management (FAO);
• �Annex III of the Stockholm Convention on Persistent Organic Pollutants (POPS);
• �Annex III of the Rotterdam Convention on the Prior Informed Consent Procedure for 


Certain Hazardous Chemicals and Pesticides in International Trade;
• �Montreal Protocol on Substances that Deplete the Ozone layer;
• �Due Diligence French Law (2017);
• �Global Platform for Sustainable Natural Rubber (GPSNR) Policy Framework (2020).


In all its upstream operations related to the consumption of natural rubber, the Group is committed to promoting, on its sites, with its joint ventures, 
suppliers and their subcontractors, the main principles outlined in the international reference documents provided below.







Appendix 2:  
Reference documents


B. GROUP REFERENCE DOCUMENTS
The Group CSR reference documents (available on the Michelin website) fully  
apply to the natural rubber approach, in particular:


• �Michelin Performance and Responsibility Charter (2002);
• �Michelin Purchasing Principles;
• �Michelin Code of Ethics;
• �Anticorruption Code of Practice;
• �Groups’ Guidelines – Stakeholder Relations;
• �Universal Registration Document (yearly publication);
• �Duty of Care Plan (yearly update).







We would like to thank our partners, stakeholders and members of civil society for their valuable and constructive feedback on this policy update.
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Svaki Dobavljač je dužan da sklapa i izvršava ugovore u dobroj veri.


OBAVEZNO:


Dobavljač se obavezuje da će obezbediti slobodnu i fer konkurenciju, da će 
sprovoditi pravedne komercijalne prakse u pogledu svojih konkurenata i njihovih 
kupaca i osigurati transparentnost svojih cena. U slučaju da Dobavljač primenjuje 
prakse kojima se narušava konkurencija, Michelin zadržava pravo da preduzme sve 
potrebne i odgovarajuće mere u cilju dobijanja odštete za pretrpljenu štetu. 
Pored toga, Dobavljači se obavezuju da se neće upuštati u nasilno ponašanje 
u slučaju dominantne pozicije kod kompanije Michelin niti tražiti neopravdane 
nagrade koje stvaraju značajnu neravnotežu u transakciji.


OBAVEZNO:


Dobavljač sprovodi i održava program usklađenosti sa antimonopolskim propisima.


OČEKIVANO:


3.1 – Dobra vera


3.2 – Konkurencija i pravično ponašanje 


3 – POSLOVNA ETIKA


POSLOVNA ETIKA
Izdanje iz 2020. 


godine
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Dobavljač je dužan da se pridržava dokumenta „Preporuke na nivou Grupe: Trgo-
vinska ograničenja“. Termin Trgovinska ograničenja se odnosi na sve važeće zakone i 
propise povezane sa (1) trgovinskim i ekonomskim sankcijama (uključujući embargo 
i liste sankcionisanih strana) i/ili (2) kontrolom izvoza (propisi o vojnoj robi ili robi 
dvostruke namene) koji se primenjuju na bilo koji Proizvod i/ili Uslugu.


OBAVEZNO:


Dobavljač sprovodi i održava program usklađenosti sa trgovinskim ograničenjima.


OČEKIVANO:


3.3 – Trgovinska ograničenja


3 – POSLOVNA ETIKA


POSLOVNA ETIKA
Izdanje iz 2020. 


godine



https://purchasing.michelin.com/wp-content/uploads/sites/34/2021/03/Michelin-Group-Prescriptions-to-Suppliers-Trade-Restrictions-2020-final.pdf
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Dobavljač je dužan da primenjuje politiku „nulte tolerancije“ u pogledu korupcije 
i trgovine uticajem. Naročito, obavezuje se da će se uzdržati od (1) namernog 
nuđenja, obećavanja ili pružanja i (2) pokušaja i zavere da ponudi, obeća ili pruži 
bilo kakvu nepravednu prednost, bilo da je novčane ili druge prirode, direktno ili 
indirektno preko posrednika, javnom službeniku ili bilo kojoj osobi sa kojom je u 
profesionalnom odnosu, za tog javnog ili privatnog službenika ili treću stranu, za 
činjenje ili nečinjenje navedenog lica u izvođenju njegovih/njenih dužnosti, u cilju 
sticanja ili zadržavanja aktivnosti ili druge prednosti na neprikladan način.


OBAVEZNO:


Dobavljač sprovodi i održava program usklađenosti sa antikorupcijskim propisima 
koji je prikladan njegovoj konkretnoj situaciji i sposoban za otkrivanje korupcije, 
mita i trgovine uticajem.


OČEKIVANO:


3.4 – Korupcija i trgovina uticajem


3 – POSLOVNA ETIKA


POSLOVNA ETIKA
Izdanje iz 2020. 


godine
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The purpose of the Michelin Group Prescriptions to Suppliers (Trade Restrictions) 
(hereafter “Michelin Prescriptions”) is to set forth the minimum requirements regarding 
compliance with (i) laws and regulations related to Trade Restrictions and (ii) Michelin 
Positions that any service or product provider/supplier (the "Supplier") shall adhere to and 
comply with (i) in order to be down selected and (ii) when delivering any Product or 
Service to Michelin.  


The Michelin Prescriptions will be made available at 
https://purchasing.michelin.com/en/document-area/and/or on Supplier's written request to 
Michelin. 


The Supplier acknowledges that Michelin may modify, at its discretion, from time to time 
the Michelin Prescriptions so that they can evolve consistently with Michelin's 
requirements and agrees to be bound by the terms of the Michelin Prescriptions as 
modified, provided that Michelin notifies and provides to the Supplier the new version 
(such notification being made by any means at Michelin’s discretion as long as it is a 
push information such as website, emails, etc…) at least sixty (60) days prior to such 
Michelin Prescriptions effective date. For the avoidance of doubt, any reiteration by 
Michelin of applicable local Laws shall not be construed as a Michelin's modification to 
the Michelin Prescriptions.  


The new version of the concerned Michelin Prescriptions will be deemed accepted on the 
effective date of the new version of the concerned Michelin Prescriptions.  


If the Supplier demonstrates that the modifications of the Michelin Prescriptions have a 
material adverse impact on the Supplier for its performance of the Services, then the 
Supplier shall notify Michelin before the effective date of the modification. In such case 
Michelin may, at its sole discretion, either (i) withdraw the application of such update to 
the Agreement in which case the previous version of the Michelin Prescriptions will apply 
to the Agreement, or (ii) pronounce termination the Agreement as of right (“de plein droit”) 
before the effective date of the new version of the concerned Michelin Prescriptions. 


 



https://purchasing.michelin.com/en/document-area/





 


 Page 2 of 5 


ECO internal reference ECO0097 


 
Michelin Group Prescriptions to Suppliers – Trade Restrictions- V2021-0 


 
 


 


- Controlled Products and Services: Products and Services positively listed as 


dual usage or military as per an applicable Export Controls Regulations and 


therefore subject to export controls obligations (including but not limited to: export 


licensing, prior authorization, reporting obligations or record-keeping 


requirements) administered and enforced by applicable government, 


administration, agency or international body. 


- Export Controls Regulations: they are part of Trade Restrictions. They are all 


applicable laws and regulations regarding the sale, resale, purchase, transfer, 


export, reexport of controlled Product(s) and/or Service(s). They may include 


notably but without limitation : export/import control laws and regulations of the 


European Union, including the European Union Regulation 428/2009 controlling 


dual use items, regulations of the U.S. such as Export Administration Regulations 


('EAR") issued by the U.S. Department of Commerce, and the International Traffic 


in Arms Regulations issued by the U.S. Department of State, and other, or 


regulations of other countries as may be applicable. 


- Michelin Positions : decisions taken by Michelin that may contain more 
restrictive positions than the Trade Restrictions for the purchase of Product(s) 
and/or Service(s) and which are based on commercial considerations and other 
compliance concerns including but not limited to money laundering, corruption, 
and financing of terrorism. These Michelin Positions apply to the Product(s) and/or 
Service(s) directly or indirectly purchased from the Supplier. As of November 
2020, the list of countries from which Michelin refuses and prohibits any direct or 
indirect purchases is as follows: Cuba, Iran, North Korea, Syria. This list is subject 
to changes during the relationship and Michelin reserves the right to regularly 
notify such changes to the Supplier.  


- Restricted Persons or Sanctioned Parties : any individual, entity or body either: 
(i) specifically designated or listed under applicable Trade Restrictions (including 
but not limited to, for instance, those listed in the Consolidated List of Persons, 
Groups and Entities Subject to EU Financial Sanctions and those designated on 
the U.S. Treasury Department’s Office of Foreign Assets Control (“OFAC”) List of 
Specially Designated Nationals and Blocked Persons, the OFAC Sanctions 
Evaders List, the U.S. State Department Non-proliferation Sanctions Lists, the 
U.S. Department of Commerce Denied Parties List, Entity List or Unverified List, 
or the United Nations Financial Sanctions Lists, as well as any other list that may 
arise); (ii) owned or controlled by any person specifically designated or listed 
under Trade Restrictions; or, (iii) acting for or on behalf of any person specifically 
designated or listed under Trade Restrictions.  


- Trade and Economic Sanctions: they are part of Trade Restrictions. They are all 
applicable laws and regulations with regard the sale, resale, purchase, transfer, 
export, reexport of whole or part of Product(s) and/or Service(s). They include but 
are not limited to embargoes and Restricted Persons lists or Sanctioned Parties 
lists. They may include notably but without limitation Embargo and Sanction 
Regulations issued by the U.S. Department of Treasury, and other lists of 
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Sanctioned Parties (see definition of Restricted Persons or Sanctioned Parties for 
more examples). 


- Trade Restrictions: all applicable laws and regulations with regard the sale, 


resale, purchase, transfer, export, reexport of whole or part of Product(s) and/or 


Service(s). They include but are not limited to : Trade and Economic Sanctions 


(including embargoes and Restricted Persons lists or Sanctioned Parties lists) and 


Export Controls Regulations (military and dual use regulations). For the avoidance 


of doubt, all applicable laws and regulations could include those originating out of 


the United Nations, the European Union, the OSCE, or the United States of 


America.  


 


 


As a general principle,  


• Supplier shall comply, without any possible exception of any kind, with (i) 
applicable Trade Restrictions and (ii) Michelin Positions.  


• Supplier represents and warrants that neither it, nor any of its shareholders, 
directors, officers, employees, companies of its group (including directors and 
officers of such companies) or other affiliates are Restricted Persons. Supplier 
shall immediately notify Michelin if (i) the status of any above listed persons 
changes, (ii) Supplier is aware or has reasonable cause to suspect that any of 
the above listed persons may become a Restricted Person and/or (iii) a change 
to Supplier’s status (including, but not limited to, change of control, merger, 
acquisition, or sale of assets), has a potential impact on the provision of whole or 
part of any Products or Services to Michelin. Parties shall then discuss in good 
faith the appropriate consequences with regard the Agreement. 


• In case a non-compliance with (i) applicable Trade Restrictions and/or (ii) Michelin 
Positions by Supplier has an impact on the provision, deployment, or use of whole 
or part of any Products or Services, Supplier will be responsible for providing 
remedial measures and/or financial compensations of damages caused to 
Michelin by this non-compliance. 


 


 


 
Principle of avoidance of Controlled Products and Services 


Any Supplier is prohibited from proposing and/or supplying Michelin with any Controlled 
Product or Service (including, raw materials, industrial purchases and energy, 
technology/software and services). 


If Supplier does not duly object against this principle, any Product or Service shall be 
deemed non-Controlled (such as EAR99 or local equivalent). 


In case the technical specifications requested by Michelin render compulsory the 
provision of a Controlled Product or Service, the below paragraph shall apply. 
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Obligations of the Supplier in case a Controlled Product and Service is 
provided 


If the provision of a Controlled Product or Service cannot be avoided, the following will 
apply: 


• The authorization to provide controlled Products and Services must be granted 
the prior written consent of Michelin's "Export Control Officer" through Michelin 
Purchasing Department.  


• The Supplier must duly (i) complete and proactively update if needed the 
Michelin Export Control Classification Declaration (ECCD) form in Annex 1 
concerning the Product(s) and/or Service(s) concerned and guarantee their 
accuracy either as part of the commercial proposal documentation or prior to the 
supply of the Product(s) and/or Service(s) and during the entire relationship if 
needed (ex: modifications) and (ii) provide assistance to Michelin as reasonably 
required for obtaining license, authorization, consent and/or approval or making 
any appropriate notification in compliance with applicable Export Controls 
Regulations. For the avoidance of doubt, the information provided on commercial 
documents or invoices, cannot replace the prior fulfillment of the ECCD 
information below. 


In case a modification of the Export Control Regulations affects the classification of the 
Product or Service, or the consequences of this classification (e.g. additional licence 
requirement) and has an impact on the provision, deployment, or use of whole or part of 
any Products or Services, Parties shall then discuss in good faith the appropriate 
consequences with regard the Agreement. 
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Item here means Product or Service 


Type of information Detailed data Information filled by 
the Supplier 


Supplier data Legal Name of Supplier 
Address of Supplier 
Name and function of person filling this document 


 


Accurate code of 
each Item 


Part Number, Item code as will appear on invoices  


Accurate commercial 
name of each Item 


  


Country(ies) of 
manufacturing or last 
transformation of each 
Item 


  


Customs code of each 
Item  


SH6 at a minimum  


Info regarding 
Controlled Items if 
subject to US 
jurisdiction  


Note : can concern 
non-US suppliers (de 
minimis rules) 


Is Item subject to US jurisdiction ? Y/N 
If No, go to next line  
If Yes,  


• provide relevant Regulation (ITAR / EAR, Other 
(precise which) 


• provide relevant ECCN (e.g. EAR 5A992, ….) 


• provide applicable license exemption (if any) 
 


 


Info regarding items 
Controlled by the 
jurisdiction of the 
Country of 
manufacturing or last 
transformation of each 
Item 


Is Item controlled by the jurisdiction of the country of 
manufacturing or last transformation ? Y/N 
If No, go to next line 
If Yes,  


• Precise which country has jurisdiction on the Item 


• provide relevant Regulation (National Military list, 
Dual Use Regulation such as EU Regulation 
428/2009 or local relevant equivalent, Other (precise 
which) 


• Provide relevant ECCN (e.g., DU 2B350 or other) 
 


 


Info regarding items 
Controlled by the 
jurisdiction of the 
country of delivery of 
purchased Item 


Is Item controlled by the jurisdiction of the country of delivery 
? Y/N 
If No, stop filling here  
If Yes,  


• Precise which country has jurisdiction on the Item 


• provide relevant Regulation (National Military list, 
Dual Use Regulation such as EU Regulation 
428/2009 or local relevant equivalent, Other (precise 
which) 


• Provide relevant ECCN (e.g., DU 2B350 or other) 
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Dobavljač mora odbiti da učestvuje u bilo kojoj praksi koja bi se mogla smatrati 
sukobom interesa. Mora da prijavi kompaniji Michelin sve situacije koje predstavljaju 
sukob interesa u vezi sa bilo kojim zaposlenim Grupe, u kontekstu planirane ili 
aktuelne transakcije.


OBAVEZNO:


Dobavljač sprovodi i održava posebna pravila za upravljanje sukobima interesa.


OČEKIVANO:


3.5 – Sukobi interesa


3 – POSLOVNA ETIKA


POSLOVNA ETIKA
Izdanje iz 2020. 


godine
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Dobavljač je dužan da primenjuje politiku „nulte tolerancije“ u pogledu pokušaja 
prevare i prevare, bilo da se na nju sumnja ili da je dokazana. Naročito, obavezuju se 
da će se suzdržati od (1) osnivanja, dopuštanja osnivanja ili učešća u osnivanju, bilo 
namerno ili bez namere, bilo koje organizacije ili plana s lažnom svrhom, pozivom ili 
dejstvom i (2) pokušaja i zavere da to urade.
Dobavljači se obavezuju da će obavestiti kompaniju Michelin na bilo koji prikladan 
način, uključujući i putem servisa Etička linija (Ethics Line) koji je obezbedila 
kompanija Michelin, o svakoj prevari, sumnji na prevaru ili pokušaju prevare sa 
kojima su upoznati.


OBAVEZNO:


Dobavljač sprovodi i održava program za borbu protiv prevara (kako internih, 
tako i eksternih) koji je prikladan njegovoj konkretnoj situaciji i sposoban da 
detektuje, spreči i rešava prevare.


OČEKIVANO:


3.6 – Prevara


3 – POSLOVNA ETIKA


POSLOVNA ETIKA
Izdanje iz 2020. 


godine
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U pogledu poklona i pozivnica, Dobavljač se mora uzdržati od svake prakse koja 
nije u skladu sa važećim zakonima i propisima. Dobavljač se takođe mora suzdržati 
od svake prakse usmerene na direktnu ili indirektnu korist bilo kog člana osoblja 
kompanije Michelin, ili kojom se pokušava ostvarivanje uticaja na donošenje odluka 
članova osoblja kompanije Michelin ili sticanje neprikladne prednosti. Naročito, 
svaki poklon ili pozivnica mora da ispuni sledeće kumulativne kriterijume: da bude 
odobren prema važećim lokalnim zakonima i propisima, da nije zatražen od strane 
korisnika, da nema za cilj ostvarivanje neopravdanog statusa ili koristi, niti uticanje 
na odluku, da se ne podudara sa strateškim donošenjem odluka; da korisnik ni 
sada, ni u budućnosti, ne može koristiti svoje diskreciono pravo prilikom donošenja 
odluka koje utiču na interese kompanije Michelin; da nije jedinstven u ovoj struci; 
da ne izaziva neugodnost ako se otkrije u kompaniji ili javno, da je po prirodi strogo 
profesionalan i upisan u registar.
Na primer:
Dok traje poziv za podnošenje tenderskih ponuda: Dobavljač ne sme da svojim 
kontaktima među osobljem kompanije Michelin nudi poklone ili pozivnice koji mogu 
uticati na njihovo odlučivanje tokom procesa selekcije.
Za vreme trajanja komercijalnog odnosa: zabranjeno je da Dobavljač poziva svoje 
kontakte među osobljem kompanije Michelin, kao i njihove rođake, u luksuzni 
restoran na obrok. Zabranjeno je da Dobavljač nudi svojim kontaktima među 
osobljem kompanije Michelin poklone u obliku novca ili vaučera.


Međutim, kompanija Michelin uvek odobrava korporativne poklone razumno niske 
vrednosti i sa logotipom Dobavljača ili ekvivalentni reklamni materijal
(na primer: rančevi, torbe za teretanu, torbe za računare).


OBAVEZNO:


3.7 – Pokloni i pozivnice


3 – POSLOVNA ETIKA


POSLOVNA ETIKA


Michelin od svih Dobavljača očekuje da imaju politiku o poklonima i pozivima, 
u kojoj se postavljaju pravila u vezi sa nuđenjem i primanjem poklona.


OČEKIVANO:


Izdanje iz 2020. 
godine
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Pored zakonskih obaveza u vezi sa zaštitom poslovne tajne, Dobavljač mora 
poštovati ne samo poverljivost informacija koje obezbeđuje kompanija Michelin, 
uključujući tokom poziva na tender, već i poverljivost ishoda u pogledu obezbeđenih 
Proizvoda, odnosno pruženih Usluga.
Dobavljač je dužan da se suzdrži od korišćenja poverljivih informacija kompanije 
Michelin u bilo koje druge svrhe osim onih ugovorenih, koji se odnose isključivo na 
snabdevanje kompanije Michelin Proizvodima ili Uslugama.


OBAVEZNO:


3.8 – Poverljivost


3 – POSLOVNA ETIKA


POSLOVNA ETIKA


Dobavljač sprovodi i održava program za sprečavanje bilo kakvog kršenja
obaveza poverljivosti prema svojim klijentima, uključujući kompaniju Michelin.


OČEKIVANO:


Izdanje iz 2020. 
godine
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Pored usklađenosti sa zakonima i propisima o pravima intelektualne svojine (IS) 
uopšteno govoreći:
– �Dobavljač se mora suzdržati od kršenja (ili pokušaja kršenja) bilo kojih 


 prava IS kompanije Michelin.
– �Dobavljač se mora suzdržati od svesnog obezbeđivanja kompaniji Michelin ili za 


kompaniju Michelin bilo kog Proizvoda ili Usluge koji krše prava intelektualne 
svojine treće strane.


– �U slučaju bilo kakvog potraživanja treće strane od Dobavljača u kojem se navodi 
kršenje određenih prava intelektualne svojine koje može imati uticaj na aktivnosti 
kompanije Michelin, Dobavljač mora o tome blagovremeno obavestiti kompaniju, 
Michelin kako bi joj omogućio da napravi potrebne aranžmane u cilju izbegavanja 
ugrožavanja kontinuiteta Poslovanja, i dužan je da u tom pogledu sarađuje sa 
kompanijom Michelin.


OBAVEZNO:


3.9 – Zaštita intelektualne svojine (IS)


3 – POSLOVNA ETIKA


POSLOVNA ETIKA


Michelin očekuje od Dobavljača da primenjuje proces kojim se uspostavljaju pravila 
u vezi sa razvojem Proizvoda i/ili Usluga, posebno uključujući proveru i usklađenost 
sa politikom intelektualne svojine trećih strana.


OČEKIVANO:


Izdanje iz 2020. 
godine
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Pored usklađenosti sa zakonima i propisima u vezi sa zaštitom privatnosti, 
Dobavljači su dužni da, u najmanju ruku, postupaju isključivo po uputstvima 
kompanije Michelin kada obrađuju podatke o ličnosti u ime kompanije Michelin, 
da obrađuju podatke samo radi pružanja ugovorene usluge, da garantuju 
– organizacionim i tehničkim merama – bezbednost podataka koji su im povereni, 
da pruže kompaniji Michelin na transparentan način opis aktivnosti izvršenih nad 
podacima o ličnosti (šta, zašto, od strane koga i gde), kako bi pomogli kompaniji 
Michelin da ispuni svoje obaveze, kao i da koriste samo one podizvođače koje odobri 
kompanija Michelin, a koji nude iste garanciju u pogledu zaštite privatnosti kao i 
kompanija Michelin.


OBAVEZNO:


3.10 – Zaštita privatnosti


3 – POSLOVNA ETIKA


POSLOVNA ETIKA


Kompanija Michelin je posvećena zaštiti podataka o ličnosti te, pored drugih važećih 
zakona i propisa o zaštiti privatnosti, promoviše usklađenost sa principima Opšte 
uredbe o zaštiti podataka (GDPR) van neposrednog geografskog opsega. 
Michelin stoga očekuje od svih Dobavljača da preuzmu iste obaveze.


OČEKIVANO:


Izdanje iz 2020. 
godine



https://purchasing.michelin.com/wp-content/uploads/sites/34/2021/03/Michelin-Group-Prescriptions-to-Suppliers-Privacy-2020-final.pdf
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U kontekstu usklađenosti sa zakonima i propisima u vezi sa zapošljavanjem fizičkih 
lica, svi Dobavljači se obavezuju da će se pridržavati propisa Michelin Grupe: Osoblje.


OBAVEZNO:


3 – POSLOVNA ETIKA


POSLOVNA ETIKA


Pored usklađenosti sa zakonima i propisima, kao i tačkama navedenim u 
prethodnom tekstu, od Dobavljača se očekuje da definiše sopstveni kodeks 
ponašanja koji odgovara njegovoj konkretnoj situaciji, da promoviše kulturu 
integriteta, kao i da sprovede mere za otkrivanje, sprečavanje i praćenje, kao što su 
komunikacija, obuka, etičke smernice, interna kontrola, disciplinske mere, itd.


Servis Etička linija (Ethics Line) je dostupan ne samo osoblju kompanije Michelin, već i 
osoblju Dobavljača. Ova linija se može koristiti za prijavu svakog potencijalnog kršenja 
važećih zakona i propisa i/ili Etičkog kodeksa i Kodeksa ponašanja protiv korupcije 
kompanije Michelin. Svako može podneti prijavu, i to anonimno, ako to želi.


Prijava se može podneti                         .


(Prijava se može podneti i telefonom – kliknite na gornji link za uputstvo o tome kako da 
pozovete pravi broj za svoju zemlju.)


OČEKIVANO:


3.11 – Osoblje Dobavljača


3.12 – Kodeks ponašanja


3.13 – Etička linija 


ZA VIŠE INFORMACIJA:
ETIČKI KODEKS
KODEKS PONAŠANJA PROTIV KORUPCIJE


Izdanje iz 2020. 
godine



https://secure.ethicspoint.com/domain/media/en/gui/38522/index.html

https://www.michelin.com/en/documents/anti-corruption-code-of-practice/

https://www.michelin.com/en/documents/michelin-code-of-ethics-2/

https://www.michelin.com/en/documents/michelin-code-of-ethics-2/

https://www.michelin.com/en/documents/anti-corruption-code-of-practice/

https://purchasing.michelin.com/wp-content/uploads/sites/34/2021/03/Michelin-Group-Prescription-to-Suppliers-Personnel-2020-final.pdf

https://secure.ethicspoint.com/domain/media/en/gui/38522/index.html
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 Michelin Group Prescriptions to Suppliers – Privacy- V2021-0 
 


 


When proposing or providing services or goods to Michelin, any service or product 
provider/supplier (the "Supplier") will be particularly committed to meeting and 
maintaining the highest standards in terms of respect of applicable privacy laws and 
regulations, either directly or indirectly through any subcontractors or suppliers and will 
cause any of its subcontractors to do the same.  


Within the framework of its business relationships with Michelin and all related activities, 
the Supplier may need to collect and process, in various ways, personal data either as a 
data controller or as a data processor. 


This Michelin Group Prescriptions to Suppliers (Privacy) (“Michelin Prescription”) sets out 
Michelin’s minimum requirements in terms of personal data protection that any Supplier 
undertakes to meet and comply with throughout the term of its business relationship with 
Michelin (i) in order to be down selected and (ii) when performing any service for 
Michelin.  


This Michelin Prescription does not aim at replacing any applicable national laws or 
regulations. It supplements any applicable national data privacy legislation and any 
specific obligation set out in any bilateral agreement between Michelin and the Supplier. 
National law or regulations shall take precedence over this Michelin Prescription in case 
of a conflict between this Michelin Prescription and the relevant national law or 
regulations provided that the relevant national law or regulations are stricter than this 
Michelin  Prescription.  


The Michelin Prescriptions are available at https://purchasing.michelin.com/en/document-


area/ and/or on Supplier's demand at Michelin. 


The Supplier acknowledges that Michelin may modify, at its discretion, from time to time 
the Michelin Prescriptions so that they can evolve consistently with Michelin's 
requirements and agrees to be bound by the terms of the Michelin Prescriptions as 
modified, provided that Michelin notifies and provides to the Supplier the new version 
((such notification being made by any means at Michelin’s discretion as long as it is a 
push information such as website, emails, etc…)) at least sixty (60) days prior to such 
Michelin Prescriptions effective date. For the avoidance of doubt, any reiteration by 
Michelin of applicable  Laws and Regulations shall not be construed as a Michelin's 
modification to the Michelin Prescriptions. The new version of the concerned Michelin 
Prescriptions will be deemed accepted on the effective date of the new version of the 
concerned Michelin Prescriptions. If the Supplier demonstrates that the modifications of 
the Michelin Prescriptions have a material adverse impact on the Supplier for its 
performance of the Services, then the Supplier shall notify Michelin before the effective 
date of the modification. In such case Michelin may, at its sole discretion, either (i) 
withdraw the application of such update to the Agreement in which case the previous 
version of the Michelin Prescriptions will apply to the Agreement, or (ii) pronounce 
termination of the Agreement as of right (“de plein droit”) before the effective date of the 
new version of the concerned Michelin Prescriptions. 
 
 
 



https://purchasing.michelin.com/en/document-area/

https://purchasing.michelin.com/en/document-area/
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The Supplier only processes personal data in the context of its business relationship with 
Michelin for specific, explicit and legitimate purposes when it acts as data controller.  


The Supplier only processes personal data in compliance with Michelin's instructions for 
the performance of the services or the completion of a RFP process when it acts as 
Michelin's data processor. 


 


The Supplier will consider, with regard to tools, products or services, the principles of data 
protection by design and by default. The Supplier will implement technical and 
organizational measures, at the earliest stages of the design of the processing 
operations, in such a way that safeguards privacy and data protection principles from the 
start (‘data protection by design’). By default, the Supplier shall ensure that personal data 
is processed with the highest privacy protection so that by default, parameters and/or 
processes are implemented to protect personal data (‘data protection by default’). 


 


In all cases, the Supplier will only collect and process personal data in a manner that is 
strictly necessary, adequate, pertinent, proportionate, consistent and compatible with the 
purposes for which they are intended as instructed by Michelin when the Supplier is 
acting as a data processor and for the proper performance of the services. 


The Supplier, when acting as a data controller, will only collect and process personal data 
in compliance with a legitimate ground and in all cases will inform the data subject at the 
time the data is collected or beforehand of the required information set out by applicable 
national laws. 


In any event, the Supplier shall take all the necessary measures to ensure that the 
personal data processed are accurate and up to date by reference to the purpose for 
which they are collected and processed.  


 


Access to personal data is restricted to the Supplier’s employees or to employees of 
service providers/partners who need to have access to such data on a strict "need to 
know basis" and who are committed to respect the security and confidentiality of such 
personal data in the conditions set out in the Michelin Group Prescription (Personnel).  


The Supplier has implemented a strict access management policy as regards persons 
who are authorized to access personal data and closely monitors and manages such 
access. 
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The Supplier may need to use suppliers or partners for the provision of the services to 
Michelin.  


The use of such suppliers or partners by the Supplier will be subject to Michelin prior 
information and approval, to the respect by such third parties of security and 
confidentiality obligations equivalent to the ones set out between Michelin and the 
Supplier and shall be limited to what is necessary for the purpose of the provision of the 
services. 


The Supplier also undertakes not to sell, rent or transfer the personal data of its 
customers, suppliers and partners to third parties without Michelin prior consent, unless in 
the event of a judicial or administrative decision or other obligation requiring the company 
to comply with the applicable legislation, and to protect Michelin’s rights and property.  


 


The Supplier will not keep the personal data any longer than needed - in terms of the 
purposes for which they were collected - or any longer than the period provided for by the 
relevant legislation in force. 


The Supplier also undertakes to destroy, or if appropriate, according to Michelin’s 
instructions, to return to Michelin within thirty (30) days of Michelin's request the personal 
data provided and/or materials containing them and in the case of destruction, certify in 
writing, on reasonable notice, that such destruction has taken place. Should the law 
prevent the Supplier to return and/or delete all of the said personal data, the Supplier 
shall anonymize or pseudo-anonymize them depending on the nature of the legal 
obligations applicable and shall guarantee the confidentiality of the said data and 
undertakes not to actively process them anymore.  


 


At any time, Michelin may ask the Supplier to give data subject (i) access to its personal 
data, (ii) the right to modify, update, restriction of processing or the right to delete these 
data, (iii) the right to be forgotten, (iv) the right to data portability, (v) the right to object - 
for legitimate reasons - to the data being processed by the Supplier. The Supplier has 
implemented and will maintain/upgrade the necessary means to ensure it can respond to 
the various requests made during the processing operations and within the time-frames 
provided for by applicable law. The Supplier shall also inform Michelin of any direct 
request by the data subjects to that effect. 
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The Supplier shall pay particular attention to the security of personal data. Since the 
Supplier is keen to build long-term relationships based on trust, mutual respect and 
shared values as regards social responsibility, the Supplier is thus implementing (and 
shall further maintain and upgrade) technical  and organizational protection measures to 
protect the confidentiality, security and integrity of personal data - adapted to the level of 
data sensitivity - and to protect the data against intrusion, malicious action, loss, alteration 
or disclosure to unauthorized third parties. Michelin shall be entitled to conduct audit in 
order to check the compliance of the Supplier with its obligation, either on site or on the 
basis of appropriate documentation and certification. 


 


The Supplier understands that it is critical for Michelin to have visibility as to the location 
of any processing of personal data (location of data storage and location of people having 
access to such personal data) operated by the Supplier or any of its service providers 
and/or partners. 


When the Supplier needs to transfer personal data for the purpose of the performance of 
the services, it must inform Michelin thereof beforehand and such transfer is subject to 
Michelin prior consent, and then do it in accordance with the relevant data protection 
laws. 


If required by the local legislation or the supervisory authority, the transfer of personal 
data shall be subject to a prior authorization of the competent supervisory authority. 


Nota Bene: when the Supplier, acting as data processor, needs to transfer personal data 
from the EU to a country outside the EU, Michelin’s policy is to conclude a data transfer 
agreement in the form and according to the procedures set out in the decision of the 
European Commission dated 5 February 2010 regarding standard contractual terms for 
the transfer of Personal Data to processors established in third countries (or any revised 
decision). 


 


 


The Supplier declares that it understands that any breach to the data protection laws may 
impose obligations on Michelin, including notifications to the data subject and to the 
supervisory authorities regarding the said breaches.  


The Supplier shall inform Michelin at the earliest opportunity of any proven or suspected 
breach of personal data or any breach of the security leading to, in an accidental or 
unlawful manner, the deletion, loss, alteration, unauthorized disclosure of the personal 
data transmitted, stored or processed in any other manner, or the unauthorized access to 
such data.  
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ZAJEDNIČKI RAD


4.2.1 Politika kvaliteta kompanije Michelin


4.2.2 Infomaciona sigurnost u kompaniji Michelin


4.3 �Zajednički napredak na održiv način


4.4 Posredovanje


4.3.1 �Procena KDO Dobavljača


4.3.2 �Upravljanje odnosom sa Dobavljačem


4.2 Kvalitet i bezbednost u kompaniji Michelin


4.1 Pre odabira Dobavljača


ZAJEDNIČKI RAD
Izdanje iz 2020. 


godine
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The purpose of the Michelin Group Prescriptions to Suppliers (Personnel) (hereafter 
“Michelin Prescriptions”) is to set forth the minimum requirements in terms of Personnel 
that any service or product provider/supplier (the "Supplier") shall adhere to and comply 
with (i) in order to be down selected and (ii) when performing any service for Michelin.  


The Michelin Prescriptions will be made available at 
https://purchasing.michelin.com/en/document-area/ and/or on Supplier's written request 
to Michelin. 


The Supplier acknowledges that Michelin may modify, at its discretion, from time to time 
the Michelin Prescriptions so that they can evolve consistently with Michelin's 
requirements and agrees to be bound by the terms of the Michelin Prescriptions as 
modified, provided that Michelin notifies and provides to the Supplier the new version 
(such notification being made by any means at Michelin’s discretion as long as it is a 
push information such as website, emails, etc…) at least sixty (60) days prior to such 
Michelin Prescriptions effective date. For the avoidance of doubt, any reiteration by 
Michelin of applicable Laws and Regulations shall not be construed as a Michelin's 
modification to the Michelin Prescriptions. The new version of the concerned Michelin 
Prescriptions will be deemed accepted on the effective date of the new version of the 
concerned Michelin Prescriptions. If the Supplier demonstrates that the modifications of 
the Michelin Prescriptions have a material adverse impact on the Supplier for its 
performance of the Services, then the Supplier shall notify Michelin before the effective 
date of the modification. In such case Michelin may, at its sole discretion, either (i) 
withdraw the application of such update to the Agreement in which case the previous 
version of the Michelin Prescriptions will apply to the Agreement, or (ii) pronounce 
termination of the Agreement as of right (“de plein droit”) before the effective date of the 
new version of the concerned Michelin Prescriptions. 



https://purchasing.michelin.com/en/document-area/
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Michelin shall provide the Supplier personnel (and its sub-contractors personnel) with 
access to such parts of Michelin sites as the Supplier reasonably requires upon 
reasonable notice for the sole purpose of properly providing the services in accordance 
with the bilateral agreement executed between the parties. 


The Supplier shall use Michelin sites and the facilities provided by Michelin solely for the 
performance of the services. 


Michelin may, acting reasonably, refuse admittance to or order the removal from any 
Michelin sites of any of the Supplier personnel. 


The Supplier will comply with Michelin's current rules regarding security or health and 
safety applicable in Michelin sites as made available to it from time to time by Michelin, 
together with all applicable statutory rules and regulations and all reasonable Michelin 
requirements regarding such matters. The Supplier shall ensure that the Supplier 
personnel also comply with these rules and regulations together with all reasonable 
Michelin requirements. 


Each party shall notify the other of any health and safety hazards at Michelin sites of 
which it becomes aware. The Supplier shall draw these hazards to the attention of those 
Supplier personnel engaged in the performance of the services at Michelin sites and shall 
instruct such persons in connection with any necessary associated safety measures. 


 


In accessing the Michelin systems, the Supplier shall procure that all personnel comply 
with the obligations contained in the applicable Michelin Group Prescriptions.  


In accessing to/handling/using Michelin data, the Supplier shall procure that all personnel 
comply with the obligations contained in the concerned bilateral agreement and/or the 
Michelin Group Prescriptions and that such Michelin data shall be used only for the 
purpose of the provision of the services pursuant to the concerned bilateral agreement.  
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The Supplier shall be responsible for appointing the members of its teams.  


 


The Supplier warrants that the Supplier personnel possess the ability, skills, experience, 
qualities and permits necessary for the proper supply of the services, and that sufficient 
Supplier personnel are appointed to carry out the services.  


 


All the Supplier personnel wholly or partly assigned to the supply of the services shall in 
all circumstances remain under the sole managerial and disciplinary authority of the 
Supplier, which shall be solely responsible for the administrative and social management 
of the Supplier personnel, and costs, payments, charges and other disbursements 
incurred or owing to the Supplier personnel as a result of their carrying out the services. 


 


Generally, the Supplier shall endeavour to minimise the impact of any departure or re-
assignment to another job of the members of the teams assigned to the supply of the 
services. 


In the event of the unavailability or departure of members of its team, the Supplier 
undertakes to implement all necessary measures to ensure the continuity of the supply of 
the services, under the same conditions of quality and within the same time limits. For this 
purpose, the Supplier shall ensure, after notifying Michelin accordingly and without 
interruption to the services, the replacement of the unavailable member by a person of 
equivalent ability. The Supplier agrees to maintain the turnover rate of its personnel 
mainly dedicated to the performance of the services provided to Michelin to a level that 
would not have an adverse effect on the Supplier's performance. 


In all circumstances, in the event of a change in Supplier personnel within its team, the 
Supplier shall bear the financial consequences in terms of training in order to transfer the 
necessary expertise and knowledge to the new member of the team. 


Michelin reserves the right to request the replacement of any Supplier personnel who, in 
the reasonable opinion of Michelin, is incompetent, negligent, engages in misconduct or 
who fails to comply with any of Michelin's security, health and safety requirements or any 
other laws and regulations. The Supplier shall then cease affecting such Supplier 
personnel to the performance of the services promptly upon Michelin's request. 
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Michelin has, in its capacity as client, a number of obligations relating to the personnel 
employed by a direct contractor and its sub-contracting chain. All the documentation 
listed in this Michelin Prescriptions shall be made available to the controlling agent. 


The Supplier will comply with applicable laws and regulations applicable in its country of 
origin and in the country where the services are provided on financial compensation, 
concealed work, (including Articles L. 8221-3 and L. 8221-5 of the French Labour Code), 
foreign workers (including Articles L. 5221-8, L. 5221-11 and L. 8251-1 of the French 
Labour Code) and posted workers regarding its staff participating in the provision of the 
services (whether or not under an employment contract to the exclusion of persons 
providing services to third parties, external auditors who do not intervene on Michelin’s 
behalf, guests/visitors who do not provide services to Michelin), and warrants that its sub-
contractors will comply with such applicable laws and regulations.  


A posted worker within the meaning of French labour law is any employee of an employer 
established and carrying out its activity outside France and who, usually working for him, 
performs his work at the request of that employer for a limited period of time on the 
French territory. 


The Supplier will also provide Michelin with all documents requested by applicable laws 
and regulations, including documents listed under Articles D. 8222-5, D. 8254-1, D. 8254-
2, D. 8254-3, D. 8254-4, D. 8254-5, L. 1262-4-1 and R. 1263-12 of the French Labour 
Code, upon signature of the bilateral agreement and every six (6) months thereafter.  


The Supplier shall, in particular, ensure that its staff and its sub-contractors’ staff perceive 
a financial compensation conform to the applicable laws and regulations. The Supplier 
and, as the case may be, its subcontractors, shall carry out the necessary administrative 
filings and/or pay the applicable social benefits to the bodies authorized to collect them in 
relation to the staff participating in the provision of the services. 


In this regard, Michelin shall not be held liable in case of non-compliance noted by a 
controlling agent who may serve Michelin with a notice to comply on penalty of being 
jointly liable, to order its contracting partner to comply with the applicable laws and 
regulations or to terminate the contractual relationship. 
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The Supplier acknowledges that some key personnel are of particular importance to the 
fulfilment of the services. 


The Supplier warrants, as far as possible, that the key personnel will remain the same 
and, accordingly, undertakes to the fullest extent possible not to change the assignment 
of the key personnel for reasons of mere convenience to the Supplier unless it has the 
written consent of Michelin depending on the circumstances, or unless Michelin requests 
the change and has legitimate reasons to do so, such as interpersonal incompatibility or 
of unsuitability for the duties. 


In accordance with the Michelin's security constraints and subject to applicable laws and 
regulations, the appointment of any key personnel, whether at the outset of the bilateral 
agreement or subsequently, shall be notified to Michelin. Michelin may object to the 
proposed appointment if it has legitimate grounds for doing so. In such case, the Supplier 
must as soon as possible propose another person for the appointment, in accordance 
with the foregoing terms and procedures. At the request of Michelin, the same procedure 
shall apply to any Supplier's personnel that is to perform sensitive tasks in terms of 
security. 
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Subject to applicable laws and regulations, the Supplier shall carry out the relevant 
background checks on its Personnel’s curriculum vitae in order to validate the 
qualifications, skills and ethics of such personnel. The Supplier shall refrain from 
assigning to Michelin, any personnel with inappropriate qualifications, that has been 
convicted for serious criminal offences and that, in Supplier’s reasonable determination, 
could pose a potential threat to the security of Michelin operations, Michelin systems, 
Michelin data or confidential information. 


The Supplier shall ensure that a written confidentiality undertaking is executed by all 
personnel assigned to the supply of services to Michelin substantially in the form set out 
below before commencing to supply those services and Supplier shall provide copy 
thereof to Michelin upon Michelin's reasonable request, unless the concerned individual is 
already bound by a similar undertaking via an employment contract or an internal code of 
conduct and that it receives regular training regarding confidentiality. The costs of the 
administration and translation of the confidentiality undertaking shall be borne by the 
Supplier. Should personnel refuse to sign a confidentiality undertaking, these personnel 
shall not be assigned to the supply of the services. 


The Supplier shall not assign to the Michelin’s account those personnel that have been 
engaged in the delivery of services for any Michelin competitor (regardless of whether 
such services were delivered under the supervision of the Supplier or any third party) 
during the last three (3) years without having obtained prior formal clearance from 
Michelin. Exceptionally, in an emergency, the Supplier may assign personnel to the 
Michelin account without having first obtained formal clearance from Michelin. In such 
cases the Supplier will declare the personnel within five working days and the Supplier 
agrees that Michelin may require the immediate removal of the personnel from Michelin’s 
account. 


Upon request by Michelin, the Supplier must be able to justify and evidence having 
performed the above inquiries, verifications and processes. The execution of these 
processes is subject to audit by Michelin. 
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This Supplier Non-Disclosure Agreement form is entered into by [insert name of 
individual] in relation to [to be completed] (the "Agreement") between [Insert name 
of Supplier entity] a company incorporated in [insert place and name] with offices 
at [insert office address] ("Supplier") and Michelin ("Michelin"). 
Confidentiality 


The confidentiality obligations of Supplier under the Agreement are set out in the 
Attachment to this Supplier Non-Disclosure Agreement form. The purpose of this 
document is to ensure that you are aware of and understand your obligations in relation 
to Michelin confidential information. 


The operations of Michelin may involve you receiving or having access to or knowledge of 
Michelin's commercially sensitive or secret information. It is your responsibility and 
obligation to maintain the highest professional standards to ensure that this information is 
properly and professionally handled to protect Michelin's commercial interests and to 
ensure compliance with regulatory and legal requirements. Failure to follow these 
principles will jeopardise Michelin's reputation and business. 


In addition to and without altering the legal obligations you already have to keep 
information secret, you promise not (except for the purposes of properly performing your 
obligations for Michelin or unless required to do so by law or any regulatory or 
investigative authority) either during the course of your engagement on behalf of Michelin 
or after it has ended, whether deliberately or otherwise, to disclose or communicate any 
information that is confidential or belongs to Michelin. 


You should assume that all information which you come across during your duties, that is 
not already obviously public knowledge, is confidential. However, information that 
consists of general know-how or is a matter of your own skills or general or commercial 
knowledge is not confidential. 


Confidential information must not be used to trade on your own account or for trading by 
other persons such as family or friends. If you use information in this way, you may be 
subject to criminal penalties. 


Before the end of your engagement on behalf of Michelin you must return to Michelin (or, 
at the discretion of Michelin, destroy) all confidential information without retaining it in any 
form.  All other documents, data, manuals, security keys and other items which are 
Michelin's property and which may be in your possession or under your control should 
also be returned at this time. 


A breach of any of the responsibilities set out in this document may constitute misconduct 
and may result in summary dismissal by the Supplier. 


Please indicate that you have read and understood the responsibilities set out in this 
document by signing and returning. 


Signature: 


Name (Print Name): 


Date: 
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ATTACHMENT TO THE FORM OF CONFIDENTIALITY UNDERTAKING 


 


SUPPLIER CONFIDENTIALITY OBLIGATIONS UNDER THE AGREEMENT 


[To be completed together with, as the case may be, the confidentiality obligations 
contained in the Michelin Prescriptions] 
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ZAJEDNIČKI RAD


U opštem slučaju, Michelin prati strukturisani proces za procenu potencijala i sposobnosti Dobavljača 
da zadovolji potrebe kompanije Michelin, uključujući, pre svega, njene komercijalne i tehničke zahteve, 


zahteve u pogledu kvaliteta, kvantiteta, vremena od porudžbine do isporuke, i održivog razvoja.
Da bi ušao u uži izbor, Dobavljač mora pristati da:


4 – ZAJEDNIČKI RAD


4.1 – Pre odabira Dobavljača


• �preliminarnu procenu putem 
upitnika koji omogućava kompaniji 
Michelin da proceni ekonomsku 
i finansijsku situaciju Dobavljača, 
njegov pristup kvalitetu, industrijski 
kapacitet i sposobnost da ispuni 
naše specifikacije, kao i njegovu 
posvećenost i pristup održivom 
razvoju;


• �obilazak ili reviziju jedne ili više 
lokacija Dobavljača;


• probu na lokaciji Michelin Grupe;
• itd.


Kao primer, ova faza obično uključuje:


Poseduje ISO 9001 sertifikat ako Dobavljač isporučuje Sirovine. 
Sertifikati ISO 14001, ISO 9001, i IATF 16949


mogu predstavljati prednost za svakog Dobavljača.


Obavesti Michelin pre bilo kakve promene u svojim proizvodnim 
procesima, sistemu kvaliteta, podugovaranju, strukturi itd. ako takva 


promena može imati uticaj na Michelin, a naročito uticaj na učinak 
Proizvoda i/ili Usluga koje Dobavljač isporučuje;


Poštuje Principe nabavke kompanije Michelin, 
uključujući naznačene zahteve i dokumenta


na koja se poziva ili koja su navedena u ovom dokumentu;


Popuni upitnik i ispuni zahteve preliminarne procene
kada mu se isti dostavi;


Izdanje iz 2020. 
godine
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ZAJEDNIČKI RAD


POSVEĆENOST KOMPANIJE MICHELIN
„UNAPREĐENJU MOBILNOSTI LJUDI I 


ROBE POSTAVLJA NAM VISOKE ZAHTEVE U 
POGLEDU KVALITETA I BEZBEDNOSTI“.


4.2.1 – Politika kvaliteta kompanije Michelin


4 – ZAJEDNIČKI RAD


4.2 – Kvalitet i bezbednost u kompaniji Michelin


Da bi kompanija Michelin održala kvalitet svojih Proizvoda i/ili Usluga, od ključne je važnosti da Proizvodi 
i/ili Usluge koje Michelin nabavlja budu najvišeg kvaliteta. Svi Dobavljači moraju da osiguraju da isporučeni 
Proizvodi i Usluge, bez obzira na njihovo poreklo ili odredište, budu u skladu sa ugovorenim zahtevima.


ZAJEDNO, moramo uspostaviti neophodna sredstva za postizanje i garantovanje ovog kvaliteta, 
istovremeno vodeći računa o kontroli troškova.


Kompanija MICHELIN i njeni DOBAVLJAČI moraju raditi zajedno kako bi napredovali u ovom pravcu.


Proces osiguranja kvaliteta Dobavljača detaljno opisuje kako kompanija Michelin namerava da primeni 
smernice svoje politike kvaliteta na odnose sa Dobavljačima i na upravljanje kvalitetom kupljenih Proizvoda i 
Usluga.


Ovaj Proces koji svi Dobavljači moraju poštovati detaljno je opisan u sledećim dokumentima dostupnim na Michelin 
Purchasing stranici:


Izdanje iz 2020. 
godine



https://purchasing.michelin.com/wp-content/uploads/sites/34/2020/11/EN_Supplier-Quality-Assurance-Non-Raw-Materials-and-Energy_06_2020.pdf

https://purchasing.michelin.com/wp-content/uploads/sites/34/2020/10/EN_Supplier-Quality-Assurance-Raw-Materials_Sept_2020.pdf

https://purchasing.michelin.com/wp-content/uploads/sites/34/2020/10/EN_Supplier-Quality-Assurance-Raw-Materials_Sept_2020.pdf

https://purchasing.michelin.com/wp-content/uploads/sites/34/2020/11/EN_Supplier-Quality-Assurance-Non-Raw-Materials-and-Energy_06_2020.pdf
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4 – ZAJEDNIČKI RAD


Kompanija Michelin pridaje veliku važnost ne samo usklađenosti sa važećim zakonima i propisima, već i zaštiti 
informacionih sistema i podataka (uključujući sve podatke trećih strana koje može obrađivati).


Termin „SID Dobavljač“ odnosi se na bilo kog primarnog ili sekundarnog Dobavljača IT usluge (ili digitalne ili ekvivalentne 
usluge), bez obzira na informacioni sistem koji se koristi kada obavlja sledeće usluge za kompaniju Michelin: 


(1) razvoj, integracija, odnosno održavanje bilo kog softverskog rešenja i/ili 
(2) obrada podataka pomoću IT sistema; pri čemu se misli na obradu u najširem smislu te reči, uključujući ali 


ne ograničavajući se na: pristup, kreiranje, prikupljanje, sticanje, kompilaciju, agregaciju, generisanje, ekstrakciju 
i arhiviranje podataka.


4.2 – Kvalitet i bezbednost u kompaniji Michelin
4.2.2 – Infomaciona sigurnost u kompaniji Michelin


Od SID dobavljača se traži da implementira i kontinuirano ažurira najsavremenije 
organizacione i tehničke mere zaštite kako bi održao korak sa pretnjama koje se brzo 
menjaju i novoidentifikovanim ranjivostima.
SID Dobavljač je dužan da odmah obavesti Michelin: i) o svakom incidentu u vezi sa 
informacionom bezbednošću koga je svestan i/ili (ii) pre izmene lokacije podataka, 
podugovaranja ili primene takvih mera zaštite, tako da kompanija Michelin može 
preduzeti odgovarajuće mere.
SID Dobavljač mora ponuditi prihvatljive mere reverzibilnosti i/ili brisanja koje se 
primenjuju u slučaju prestanka ugovora, bilo usled isteka ili raskida. SID Dobavljač 
takođe mora poštovati korisničke povelje i primenljive politike bezbednosti pri 
korišćenju informacionih sistema kompanije Michelin.


OBAVEZNO:


Pored toga, od SID dobavljača se očekuje da:
Izradi, ažurira i objavi politiku informacione bezbednosti. 
Poštuje revizije svoje politike informacione bezbednosti i/ili da redovno objavljuje 
rezultate eksternih revizija koje naruči.
Ovlasti kompaniju Michelin da izvrši skeniranja ranjivosti i/ili testove penetracije 
na zahtev, bilo direktno ili indirektno, kao i da obaveštava kompaniju Michelin o 
rezultatima; da se obaveže na brzo rešavanje incidenata u vezi sa dostupnošću 
usluga, ranjivošću ili bezbednošću, da garantuje odgovarajući nivo podrške i deljenja 
informacija za rešavanje sigurnosnih incidenata, da redovno ažurira svoje sertifikate, 
npr. ISO 27001 i dostavlja obaveštenja o tom sertifikatu i svim novim sertifikatima.


OČEKIVANO:


Izdanje iz 2020. 
godine
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4 – ZAJEDNIČKI RAD


Cilj kompanije Michelin je da u svom svakodnevnom poslovanju sarađuje sa Dobavljačima koji ispunjavaju njene zahteve 
u pogledu kvaliteta, pouzdanosti i troškova, i koji su posvećeni stalnom napredovanju uz poštovanje ljudi i zaštitu životne 


sredine.


4.3 – Zajednički napredak na održiv način


4.3.1 – Procena KDO Dobavljača


Dobavljač sprovodi zatražene procene KDO i implementira tražene korektivne akcione 
planove. Pored toga, ovlašćuju kompaniju Michelin, odnosno dobavljače usluga koje 
kompanija Michelin imenuje, da vrše revizije na lokaciji.


OBAVEZNO:


Dobavljač se podstiče da sebi postavi merljive ciljeve u pogledu KDO učinka i da 
sastavi planove napretka u ovoj oblasti.


OČEKIVANO:


Kompanija Michelin rigorozno prati i upravlja svojim ukupnim učinkom s obzirom na odgovornu nabavku, 
i objavljuje rezultujuće pokazatelje KDO.


+ FOKUS
PROCENA 


DOBAVLJAČA


OCENA DOBAVLJAČA


Michelinov pristup: Michelin od 2012. godine procenjuje CSR učinak određenih ključnih dobavljača. Pored provera 
kvaliteta, Michelin meri nivo zrelosti CSR ovih dobavljača, uz pomoć rejting kompanija. Ova procena ima formu onlajn upitnika 
koji popunjava Dobavljač. Analiza prednosti i slabosti u ekološkoj, društvenoj i etičkoj sferi – uključuje, ali ne ograničava 
dužnost poštovanja i usklađenost sa antikorupcijskim i anti-uticajnim pravilima – može, ako je potrebno, dovesti do akcije, 
izrađuju se planovi ili se sprovodi ciljanija revizija na licu mesta, u zavisnosti od kritičnosti.


Izdanje iz 2020. 
godine
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I – Introduction 
 
The Quality of the delivered raw materials to Michelin’s Customers, which is a key 
priority for the Group, largely depends on the quality of the raw materials purchased 
and transformed by Michelin. 
 
The Supplier Quality Assurance system clarifies how Michelin intends to apply the 
orientations of its quality policy, in its relationship with suppliers and the management 
of quality of purchased raw materials. 
This system is essential for ensuring the Michelin Group's long-term performance and 
enabling Michelin to meet its strategic challenges. 
 
Through this system, Michelin intends to: 


• implement, along with its suppliers, the necessary conditions to approve and 
ensure the total quality of all purchased raw materials, throughout their lifecycle, 


• establish strong and long-lasting relationships with its suppliers, based on 
reciprocal trust, 


• challenge its suppliers regarding the management of their quality processes and 
their continuous improvement approach, 


• encourage its suppliers to make suggestions and proposals (in terms of 
innovation and/or differentiation) 


• encourage its suppliers to adopt environmentally and socially responsible 
practices. 


 
This document is an extension of the Michelin Purchasing Principles. 
 
 


II – Principles 
 
The supplier is completely responsible for the quality of all the delivered raw materials.  
 
The supplier must pursue an active policy of: 


• guaranteed total and long-lasting quality at the best price 


• continuous improvement, regarding in particular : 
o zero defect manufacturing 
o 100 % compliance with quantities and deadlines 
o cost reduction 


• proposing innovative raw materials and services giving value creations 


• Observe the legal and regulatory conditions in place in the beneficiary country 
with regard to the contents and use of the delivered raw material. 


 
The supplier’s commitment to all its activities must be in compliance with Michelin 
Purchasing Principles. 
 
Michelin objectively assesses and challenges its suppliers on: 


• their total performance including social responsibility, 


• achieving their commitments, 


• their commercial offers and their competitiveness in the marketplace, 


• their progress, their innovation and value creation, in order to develop efficient 
relationship, with the best suppliers. 
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III – Supplier selection 
 
This phase only concerns new suppliers or new supplier sites.. 
Its aim is to validate the supplier’s potential and ability to meet Michelin’s expectations 
(commercial, technical, quality and sustainable development). 
 


This phase involves: 
 
➢ A preliminary evaluation  


This evaluation can be carried out initially based on of the following elements as 
examples: 


• analyse the financial and economic situation of the company 


• evaluate its approach to quality  


• assess its ability to respond to Michelin's technical specifications 


• assess its ability to meet our quantitative needs in the timeframes required 


• evaluate its commitment and approach to sustainable development. 
 
This preliminary evaluation may be supplemented by: 
 
➢ An on-site visit   


The aim of this visit is to verify and complete (if necessary) the preliminary evaluation. 
It may include:  


• a visit or an supplier audit to one or several of the supplier’s sites  


• a trial on a Michelin Group’s site. 
 
To be selected, the supplier must agree to:  


• respond to and satisfactorily answer the evaluation questionnaire 


• respect the principles and requirements of the Michelin Purchasing Principles 


• receive a Michelin team on site for an audit or a technical visit 


• implement a Social and Environmental Responsibility approach and carry out 
the CSR (Corporate Social Responsibility) assessment requested 


• ensure that these principles and requirements are followed by any sub-
contractors 


• undertake to inform Michelin prior to any modification:: 
o the company’s manufacturing process, quality system and outsourcing 
o the structure of the company (manufacturing sites, mergers, acquisitions, 


affiliations, etc.). 
 


 


The supplier must also be certified ISO 9001, IATF 16949 and ISO9001 certifications 
are an advantage. 
 


 


IV – Technical approval process for raw materials 
 
Depending on the level of quality risk, Michelin approves raw materials for one or 
several sites. 
To obtain approval, a supplier must demonstrate that it is able to deliver, at the best 
price, a raw material that complies fully with Michelin specifications in terms of quality, 
quantity, deadlines, related services and repeatability. 
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Approval concerns a raw material: 


• described by Michelin specifications; 


• produced using a defined process, production line or machine; 


• produced at a specific site. 
 
The trio "raw material/process / supplier site" will be implied whenever the term raw 
material is used in this approach. 
 


4.1 – Raw material approval requirements 


To initiate an approval process, the supplier must: 


• meet the requirements and legal and regulatory constraints of the country of 
destination as concerns the content and use of the delivered raw material (for 
example, the REACH(1) Directive on chemical substances in products sold in 
the European Union, etc...) 


• answer to requests for information on their supply of raw materials that may 
contain conflict minerals (Tantalum, Tin, Tungsten, Gold, Cobalt), using the 
forms and lists of the Responsible Minerals Initiative (RMI) 


• agree to and sign Michelin’s specifications (technical specifications and, if 
necessary, any stated needs concerning identification, traceability, protection, 
packaging, shipping, delivery, handling, etc.). Michelin and the supplier must 
agree on the measurement methods to be used 


• provide, in the stipulated languages, the health and safety information required 
by the laws and regulations of the country of destination. This information must 
be validated by Michelin before the raw material can be used; 


• describe and provide information on raw material characteristics not defined by 
Michelin if the supplier feels these characteristics are necessary for specific or 
foreseeable use 


• have answered to the CSR assessment carried out by an external rating 
company, which measures the level of commitment and maturity in the areas 
of labor and human rights, environment, fair business practices and sustainable 
purchasing. 


 
If necessary, Michelin may also ask the supplier to: 


•  provide additional information (included in the supplier audit questionnaire) 
concerning: 


- design and development 
- supplier management 
- manufacturing processes and their robustness 
- production, preservation, storage, packaging and shipping resources 
- identification and traceability systems 
- communication resources (including EDI(2) order processing and 


services) 
- materials recycling, handling and disposal. 


 


• demonstrate effective control over: 
- its production processes (FMECA(3) results, manufacturing process, 


process capability: Cp, Cpk) 
- the quality of manufactured, stored and delivered raw materials (raw 


materials conformity management: 
monitoring plan, capability, measurement quality, etc.) 
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- inputs and outsourced raw materials 
- production and supply chain management. 


 


• demonstrate its ability to manage: 
- business continuity risks (ability to supply expressed needs, exceptional 


needs and emergency needs) 
- special characteristics 
- non-conformity and complaints 
- modifications 


 


• provide an action plan based on the CSR assessment. 
 


• Michelin reserves the right to carry out technical inspections or audits of any or 
all of the expressed requirements, depending on the raw material’s criticality 
and Michelin’s knowledge of the supplier. The results of the above will 
determine whether or not the raw materials approval process continues. 


 
(1) Registration, Evaluation, Authorisation and Restriction of Chemical substances (EC 1907/2006). 


(2) Electronic Data Interchange 


(3) Failure Mode, Effects and Criticality Analysis 


 


4.2 – Raw material approval process 


Depending on the information presented by the supplier and the raw material’s 
criticality, Michelin establishes an approval protocol that defines: 


• the number and type of steps to be deployed; 


• the amount of raw material to be delivered in stages and the Michelin sites 
involved; 


• the list of administrative, supply chain and technical data to be provided by the 
supplier; 


• the level of performance required for approval, as concerns the raw material: 
- intrinsic properties (in relation to specifications) 
- behaviour in the Michelin manufacturing process 
- ability to meet Michelin’s needs 


 
In addition, Michelin and its supplier must agree on: 


• batch definition, identification and traceability; 


• quality records and compliance test results for delivered raw materials. 
 


Michelin is responsible for deploying the necessary resources to execute and finalize 
the raw materials approval process in a timely manner. 
Once Michelin has determined that all technical, supply chain, commercial and 
communication 
requirements are fulfilled, it will grant raw material approval. 
This approval may be revised if Michelin decides to expand its scope of use or if the 
supplier makes a modification. 
In this case, a risk analysis will be conducted, notably to determine compliance with 
legal and regulatory constraints in the host country and any specific characteristics of 
local production. 
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V – Current production 
 


For approved raw materials, Michelin expects from the supplier: “100% of raw 
materials deliveries to be made within the delivery commitment, with zero defect and 
at the best price”. 
At this stage, the supplier and Michelin will have exchanged: 


• the contact details of their purchasing supply chain and technical contacts, 
substitutes and Product Safety Representative (ProduktSicherheit 
Beauftragter), 


• their bank details, 


• communication rules such as: language used, IT tool interfaces (EDI, order 
processing, supply chain, etc.),  


• operating procedure in the event of a crisis. 
 


All delivered raw materials must be approved and comply fully with the terms of the 
contract and the purchase order, the requirements defined in the specifications. 
Delivery of non-compliant raw materials is prohibited. 
 


5.1 – Packaging – Transportation 


The delivered raw materials are:  


• accompanied by the administrative documents (delivery vouchers) with all the 
necessary information defined in the specifications, or on the orders and/or the 
call for delivery. 
 


• packaged in such a way as to preserve their integrity and compliance during 
handling, storage and transportation operations. 


Individual and bulk packaging must meet the legal requirements of the countries of 
destination. 
 
According to the situation and raw materials, the supplier and Michelin work together 
to optimize the packaging process, thus reducing costs and protecting the 
environment. 
 


5.2 – Delivery 


The supplier must inform Michelin as soon as possible of any delivery discrepancies 
with regard to the order concerning quantity or delivery time. 
 
Michelin's purchasing and supply chain contacts will then communicate the procedure 
to be followed and derogations if necessary. 
 
The supplier agrees to inform Michelin of any freight additional charges, whether borne 
by Michelin or by itself. 
 


5.3 – Quality guarantee – Conformity 


The supplier is fully responsible for the quality of the delivered raw materials, and must 
implement the necessary monitoring, inspection, measurement and analysis 
processes to ensure that all delivered raw materials meet the requirements specified 
by Michelin. 
Michelin may make the following requests of the supplier: 
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• to communicate information concerning the process and the documentation 
related to the management of quality  


• to participate in the validation or calibration of their laboratory, 


• to report and identify all batches delivered to Michelin that have been sorted or 
reworked as a result of an internal non-compliance, 


• to send to Michelin a sample of each delivered batch, independently of the 
delivery 


• to keep a representative sample of each batch for a defined period of time, 


• to keep the product/process results for a defined period of time, 


• to visit the supplier site to verify the entire or part of its quality management 
system. 


 
Michelin shall specify the appropriate parameters for these requests. 
 
For each raw material, Michelin shall define with the supplier, the nature, the contents 
and the transmission of the documents which must accompany each delivery, for 
example: 
delivery slips, a certificate of conformity, a marking attesting to the raw material 
conformity. 
 
The level of quality is evaluated using performance measurement indicators. These 
indicators are:  


• drawn up by Michelin and the supplier  


• monitored and communicated periodically by the supplier 
The information sent by the supplier may be checked at any moment during on-site 
inspections undertaken by Michelin. Supplying false indicators may result in the 
relationship with the supplier being terminated. 
 


5.4 – Complaints resolutions 


The supplier is required to eliminate issues and deal with complaints rapidly and 
efficiently. 
The origin of a complaint may be a fault detected upon receipt or when in use. Each 
complaint is backed up by supporting evidence and/or the cost of the nonconformity. 
Michelin commits to provide, as soon as possible to the supplier, all information 
necessary to describe and handle the non-conformity (photos, sample, etc.). 
 
For each complaint, the supplier must complete the complaint file issued by Michelin, 
i.e.: 


• acknowledge and process complaint, 


• deal with the rejected raw material according to the decision made, 


• provide Michelin with proof of the implementation of an 8D methodology 
(Michelin format or equivalent) : 


- Composition of the multidisciplinary team,                                                           
- Description of the nonconformities, 
- Identification of immediate curative actions for customer protection, 
- Identification of root cause(s) ("5 Why", "cause tree" or appropriate tool 
in causes identification),                                                                         
- Identification of corrective actions to correct the nonconformities, 
- Verification of corrective actions, 
- Identification of preventive actions to avoid any form of recurrence of 
the nonconformities, 
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- Communication and team recognition. 
 
 
Regardless of the seriousness of the complaint, Michelin reserves the right to: 


• initiate a meeting with the supplier in order to discuss its improvement plan, 


• charge the supplier for any additional expenses, e.g. extra inspections, 
transports, repair, sorting and waste disposal costs and productivity losses, 


• impose additional requirements at the supplier's expense to ensure the 
compliance of delivered raw materials (monitoring plan validation, proof of 
results, assessment of raw materials performance, process or corrective actions 
audit), 


• conduct an audit of corrective actions plan. 
 


5.5 – Continuous improvement 


Once the production is on a regular basis, the supplier can communicate its continuous 
improvement and progress master plan, if needed by Michelin. 
 
In that case, the supplier can provide evidence that it is actively committed to the 
following approaches based on: 


• total quality, for targeted and appropriate quality improvement, 


• cost reduction, 


• technological monitoring and anticipation of changes in requirements. 
 
If the supplier is not ISO 14001 certified, this certification can be an integral part of 
progress areas. 
 
These processes may lead the supplier to make modifications that may have an impact 
on the performance of raw materials delivered to Michelin. 
 
The supplier must inform Michelin as soon as possible on any intention to: 


• change its manufacturing site or its structure, 


• modify its process, production line or machine, incoming raw materials or quality 
system. 


 
This information must be provided before any modifications are made that affect raw 
materials delivered to Michelin. 
Following a risk analysis, Michelin shall define, with the supplier, the procedure to 
validate the change. 
Upon agreement for the change, the supplier and Michelin must agree on the delivery 
conditions and schedule for raw materials manufactured after the change. 
Delivery of these raw materials is prohibited prior to receiving authorization from 
Michelin. 
Raw materials outsourced by the supplier are subject to the same requirements. 
 


5.6 – Periodic performance assessment 


Michelin organizes periodically Performance Assessment Meetings with its main 
suppliers. 
The frequency and content of these meetings are defined in collaboration with the 
supplier. 
The objective of these meetings is to review and agree on: 
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• a report of the supplier’s performance, 


• the continuous improvement plan with the definition and the planning of the 
improvement objectives, 


• the evaluation, by the supplier, of the quality of the relationship with Michelin. 
 


5.7 Supplier management 


Michelin regularly carries out monitoring, inspections, audits of its suppliers, according 
to the level of relationship. 
Michelin reserves the right to penalize the supplier in the event of: 


• a quality discrepancy, quality issues ailing or inadequate results, 


• inadequacy or inefficiency in the handling of complaints and/or corrective 
actions, 


• major discrepancy with regard to the expected requirements, noted during an 
inspection, audit,  


• modification of the process without informing Michelin beforehand 


• non-fulfilment of commitments. 
 
Michelin reserves the right to sanction the supplier by a reduction in purchases or even 
by removing their name from the portfolio of Michelin suppliers. 
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 I – Introduction 
 


The Quality of the delivered products to Michelin’s Customers, which is a key priority 
for the Group, largely depends on the quality of the goods and services purchased 
by Michelin. 


 
The Supplier Quality Assurance system clarifies how Michelin intends to apply the 
orientations of its quality policy, in its relationship with suppliers and the 
management of quality of purchased products. 
This system is essential for ensuring the Michelin Group's long-term performance 
and enabling Michelin to meet its strategic challenges. 


 
Through this system, Michelin intends to: 


• implement, along with its suppliers, the necessary conditions to approve and 
ensure the total quality of all purchased products, throughout their lifecycle, 


• establish strong and long-lasting relationships with its suppliers, based on 
reciprocal trust, 


• challenge its suppliers regarding the management of their quality processes and 
their continuous improvement approach, 


• encourage its suppliers to make suggestions and proposals (in terms of 
innovation and/or differentiation) 


• encourage its suppliers to adopt environmentally and socially responsible 
practices. 


 
This document is an extension of the Michelin Purchasing Principles. 


 
 


II – Principles 
 


The supplier is completely responsible for the quality of all the delivered products. 
The term ‘product’ is used to refer to material goods or services, depending on the 
type of purchase. 
 
The supplier must pursue an active policy of: 


• guaranteed total and long-lasting quality at the best price, 


• continuous improvement, regarding in particular: 
o “ 0 defect ” manufacturing, 
o 100 % compliance with quantities and deadlines, 
o cost reduction, 


• proposing innovative products, services giving value creations, 


• Observe the legal and regulatory conditions in place in the beneficiary country 
with regard to the contents and use of the delivered product. 


 
The supplier’s commitment to all its activities must be in compliance with Michelin 
Purchasing Principles. 
 
Michelin objectively assesses and challenges its suppliers on: 


• their total performance including social and environmental responsibility, 


• achieving their commitments, 
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• their commercial offers and their competitiveness in the marketplace, 


• their progress, their innovation and value creation, in order to develop efficient 
relationship, with the best suppliers. 


 
 


III – Supplier selection 
 


This phase only concerns new suppliers. 
Its aim is to validate the supplier’s potential and ability to meet Michelin’s 
expectations (commercial, technical, quality and sustainable development). 
 
This phase involves: 
 
A preliminary evaluation  
This evaluation can be carried out initially based on of the following elements as 
examples: 


• analyse the financial and economic situation of the company 


• evaluate its approach to quality  


• assess its ability to respond to Michelin's technical specifications 


• evaluate its commitment and approach to sustainable development. 
 
This preliminary evaluation may be supplemented by: 
 
An on-site visit   
The aim of this visit is to verify and complete (if necessary) the preliminary 
evaluation. It may include:  


• a visit or an supplier audit to one or several of the supplier’s sites  
 


• a trial on a Michelin Group’s site. 
 
To be selected, the supplier must agree to:  


• respond to and satisfactorily answer the evaluation questionnaire 


• respect the requirements of the Michelin Purchasing Principles 


• ISO 9001 and IATF 16949 certification may be required depending on the types 
of products and services purchased. ISO 14001 certification will be an 
advantage for the selection. 


 


• receive a Michelin team on site for an audit or a technical visit 


• implement a Social and Environmental Responsibility approach and carry out 
the CSR (Corporate Social Responsibility) assessment requested 


• meet the legal and reglementary requirements and constraints of the recipient 
country with regard to the composition and use of the products delivered and 
services (such as the REACH (1) regulation concerning chemical substances 
intended for European Union countries, etc.). 


• respond to requests for information regarding their supply of raw materials that 
may contain conflict minerals (Tantalum, Tin, Tungsten, Gold, Cobalt), using the 
forms and lists of the Responsible Minerals Initiative 


• on request, the supplier may be required to provide all relevant information for 
carrying out a life cycle analysis of a product or service 


• ensure that these principles and requirements are followed by any sub-
contractors 
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• undertake to inform (beforehand) Michelin of any changes regarding: 
o the company’s manufacturing process, quality system and outsourcing 
o the structure of the company (manufacturing sites, mergers, acquisitions, 


affiliations, etc.). 
 
If a supplier is selected, it can then be included in Michelin’s tender processes. 
 
(1) REACH: Registration, Evaluation and Authorisation of Chemicals 


 
 


IV – Validation process 
 


Depending on the level of quality risk, Michelin can validate the products or services 
purchased. 
 
This process must guarantee Michelin that the supplier is able to deliver the 
purchased product or service at the best cost and in compliance with the 
requirements of the specifications, in terms of quality, quantity, lead time, associated 
services and durability. 


 
 


V – Current production 
 


For approved products, Michelin expects from the supplier: “100% of product 
deliveries to be made within the delivery commitment, with zero defect and at the 
best price”. 
At this stage, the supplier and Michelin will have exchanged: 


• the contact details (mailing address, telephone 
no., fax no., email address, etc.) of their purchasing supply chain and technical 
contacts and substitutes, 


• their bank details, 


• communication rules such as: language used, IT tool interfaces (EDI, order 
processing, supply chain, etc.),  


• operating procedure in the event of a crisis. 
 


All delivered products must be approved and comply fully with the terms of the 
contract and the purchase order, the requirements defined in the specifications. 
Delivery of non-compliant products is prohibited. 


 


5.1 - Packaging – Transportation 


The delivered products are:  


• accompanied by the administrative documents (delivery vouchers) with all the 
necessary information defined in the specifications, or on the orders and/or the 
call for delivery.  


• packaged in such a way as to preserve their integrity and compliance during 
handling, storage and transportation operations. 


 
Individual and bulk packaging must meet the legal requirements of the countries of 
destination. 
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According to the situation and products, the supplier and Michelin work together to 
optimize the packaging process, thus reducing costs and protecting the 
environment. 
 


5.2 – Delivery 


The supplier must inform Michelin as soon as possible of any delivery discrepancies 
with regard to the order (quantity or delivery time). 
In order to obtain authorization to deliver, the supplier must ask the purchasing and 
supply chain contacts named by Michelin for agreement of delivery variance. 
After a risk analysis, Michelin shall decide how to proceed and will inform the 
supplier. 
 
The supplier shall inform Michelin of any additional freight charges, regardless of 
whether they will be paid by Michelin or the supplier. The supplier shall produce and 
present the summary at meetings upon request. 


 


5.3 – Quality guarantee – Conformity 


The supplier is fully responsible for the quality of the delivered products, and must 
implement the necessary monitoring, inspection, measurement and analysis 
processes to ensure that all delivered products meet the requirements specified by 
Michelin. 
 
Michelin may make the following requests of the supplier: 


• to communicate information concerning the process and the documentation 
related to the management of quality  


• to participate in the validation or calibration of their laboratory, 


• to report and identify all batches delivered to Michelin that have been sorted or 
reworked as a result of an internal non-compliance, 


• to send to Michelin a sample of each delivered batch, independently of the 
delivery 


• to keep a representative sample of each batch for a defined period of time, 


• to keep the product/process results for a defined period of time, 


• to visit the supplier site to verify the entire or part of its quality management 
system. 


 
Michelin shall specify the appropriate parameters for these requests. 
 
For each product, Michelin shall define with the supplier, the nature, the contents 
and the transmission of the documents which must accompany each delivery, for 
example: 
delivery slips, a certificate of conformity, a marking attesting to the product 
conformity. 
 
The level of quality is evaluated using performance measurement indicators. These 
indicators are:  


• drawn up by Michelin and the supplier  


• monitored and communicated periodically by the supplier 
The information sent by the supplier may be checked at any moment during on-site 
inspections undertaken by Michelin. Supplying false indicators may result in the 
relationship with the supplier being terminated. 
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5.4 – Complaints resolution 


The supplier is required to eliminate issues and deal with complaints rapidly and 
efficiently. 
The origin of a complaint may be a fault detected upon receipt or when in use. Each 
complaint is backed up by supporting evidence and/or the cost of the nonconformity. 
Michelin commits to provide, as soon as possible to the supplier, all information 
necessary to describe and handle the non-conformity (photos, sample, etc.). 
 
For each complaint, the supplier must complete the complaint file issued by 
Michelin, i.e.: 


• acknowledge and process complaint, 


• deal with the rejected product according to the decision made, 


• provide Michelin with: 
- the immediate implementation of actions applied to the real or potential effects of 
the nonconformity (continuity of supply, protection of Michelin products), 
- the root cause analysis and the implementation of the corrective action plans, 
- the guarantee that the non-conformity will not reoccur, 
- the measurement of the effectiveness of the corrective actions and proof that the 
product has 
become fully compliant, comply with the requested deadlines. 
 
Regardless of the seriousness of the complaint, Michelin reserves the right to: 


• initiate a meeting with the supplier in order to discuss its improvement 
plan, 


• charge the supplier for any additional expenses, e.g. extra inspections, 
transports, repair, sorting and waste disposal costs and productivity 
losses, 


• impose additional requirements at the supplier's expense to ensure the 
compliance of delivered products (monitoring plan validation, proof of 
results, assessment of product performance, process or corrective 
actions audit), 


• conduct an audit of corrective actions plan. 
 


5.5 – Continuous improvement 


Once the production is on a regular basis, the supplier can communicate its 
continuous improvement and progress master plan, if needed by Michelin. 
In that case, the supplier can provide evidence that it is actively committed to the 
following approaches based on: 


• total quality, for targeted and appropriate quality improvement, 


• cost reduction, 


• technological monitoring and anticipation of changes in requirements. 
 
These processes may lead the supplier to make modifications that may have an 
impact on the performance of products delivered to Michelin. 
 
The supplier must inform Michelin as soon as possible on any intention to: 
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• change its manufacturing site or its structure, 


• modify its process, production line or machine, incoming products 
or quality system. 


 
This information must be provided before any modifications are made that affect 
products delivered to Michelin. 
Following a risk analysis, Michelin shall define, with the supplier, the procedure to 
validate the change. 
Upon agreement for the change, the supplier and Michelin must agree on the 
delivery conditions and schedule for products manufactured after the change. 
Delivery of these products is prohibited prior to receiving authorization from 
Michelin. 
Products outsourced by the supplier are subject to the same requirements. 


 


5.6 – Periodic performance assessment 


Michelin organizes periodically Performance Assessment Meetings with its main 
suppliers. 
The frequency and content of these meetings are defined in collaboration with the 
supplier. 
The objective of these meetings is to review and agree on: 


• a report of the supplier’s performance, 


• the continuous improvement plan with the definition and the 
planning of the improvement objectives, 


• the evaluation, by the supplier, of the quality of the relationship 
with Michelin. 


 


5.7 – Supplier management 


Michelin carries out monitoring, inspections, audits of its suppliers, according to the 
level of relationship. 
Michelin reserves the right to penalize the supplier in the event of: 


• a quality discrepancy, quality issues ailing or inadequate results, 


• inadequacy or inefficiency in the handling of complaints and/or 
corrective actions, 


• major discrepancy with regard to the expected requirements, 
noted during an inspection, audit,  


• modification of the process without informing Michelin beforehand 


• non-fulfillment of commitments. 
 
Michelin reserves the right to sanction the supplier by a reduction in purchases or 
even by removing their name from the portfolio of Michelin suppliers. 
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ZAJEDNIČKI RAD


KOMPANIJA MICHELIN JE POSVEĆENA 
PRISTUPU UPRAVLJANJA ODNOSIMA SA 


DOBAVLJAČIMA (UOD).


4.3.2 – Upravljanje odnosom sa Dobavljačem


4 – ZAJEDNIČKI RAD


4.3 – Zajednički napredak na održiv način


Na osnovu aktivne, transparentne i visokokvalitetne saradnje, naš cilj je zajednički rad na izgradnji konkurentnog i 
odgovornog odnosa koji kreira vrednost za sve zainteresovane strane.


Da bi se to postiglo, Dobavljači su podeljeni u 4 kategorije, kako bi se ovim odnosom upravljalo na najefikasniji mogući 
način.


	 Kategorija 1: �Uspostavljanje pravog strateškog odnosa na osnovu inovacionih i/ili partnerskih projekata.


	 Kategorija 2: �Razvijanje poslovnog odnosa za konkurentnu prednost koja koristi obema stranama.


	 Kategorija 3: �Optimizacija trenutnog odnosa na osnovu kontinuiranog poboljšanja.


	 Kategorija 4: �Implementacija komercijalnog odnosa u skladu sa ugovorenim obavezama.


Izdanje iz 2020. 
godine



https://purchasing.michelin.com/en/supplier-relationship-management/

https://purchasing.michelin.com/en/supplier-relationship-management/
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ZAJEDNIČKI RAD


4 – ZAJEDNIČKI RAD


4.4 – Posredovanje


Ukoliko Dobavljač ne dobije zadovoljavajući odgovor od kompanije Michelin nakon početnih razgovora, može 
se obratiti za pomoć posredniku u odnosima između dobavljača i kupca radi brzog rešavanja problema u 
procesu saradnje.


Posrednik se uključuje tek nakon što dobavljač pokuša da reši problem sa svojim redovnim kontaktima u 
okviru su-ugovaračke kompanije Michelina, npr. agentom za nabavku koji je zadužen za ponudu, centrom za 
plaćanje ili ugovornim menadžerom.


 
Posrednik neće razmatrati zahteve koji nisu u skladu sa ovim principom. 
Kako bi pokrenuo proces posredovanja, Dobavljač mora poslati svoju datoteku za posredovanje koristeći deo 
                       na stranici za nabavku.


Ako se uz pomoć internog posrednika ne pronađe rešenje, strane se obavezuju da će koristiti usluge 
konvencionalnog eksternog posrednika.


Izdanje iz 2020. 
godine



https://purchasing.michelin.com/en/purchasing-mediation/

https://purchasing.michelin.com/en/purchasing-mediation/
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ZAKLJUČAK


ZAKLJUČAK


Usklađenost sa principima nabavke kompanije Michelin predstavlja osnovu suštinskih odnosa poverenja između 
kompanije Michelin i svakog od njenih dobavljača širom sveta.


Ovi odnosi, podržani SRM pristupom Grupe, podstiču kreiranje vrednosti za kompaniju Michelin 
i njene Dobavljače.


NAPOMENA: Principi nabavke kompanije Michelin su, od datuma objavljivanja, 
redovno ažurirani i dostupni su na 14 jezika na stranici:


Izdanje iz 2020. 
godine



https://purchasing.michelin.com/en/purchasing-principles/

https://purchasing.michelin.com/en/purchasing-principles/
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GLOSAR


GLOSAR


Reči koje počinju velikim slovom definisane su u nastavku:


Michelin
Svako pravno lice koje je član Michelin grupe, 


bez obzira na zemlju u kojoj posluje.


Grupa ili Michelin grupa
Sva pravna lica pod kontrolom Compagnie 


Generale des Etablissements Michelin.


Zakoni i propisi
Svako pravilo koje neko treba da poštuje, bilo da 
se radi o zakonu, zakonodavnom, regulatornom 


ili drugom propisu, standardu, običaju, 
internacionalnom ugovoru i Glavnim međunarodnim 


principima za koje se Michelin obavezao da će ih 
se pridržavati (kako je ovde navedeno).


Osoblje dobavljača
Bilo koja osoba koja radi za Dobavljača, bilo na 


osnovu ugovora o radu, ugovora o uslugama ili na 
neki drugi način, uključujući, ali ne ograničavajući 
se na bilo koje zaposlene sa punim ili delimičnim 


radnim vremenom, zaposlene na određeno 
vreme, pripravnike, podugovarače, konsultante, 


agente, menadžere, administratore ili korporativne 
službenike.


Npr. ili npr.
Skraćenica za „primer“; gde „npr. primer“ ili drugi 


slični ilustrativni izrazi se koriste, daju se informacije 
koje slede kao primer i ni na koji način nije 


ograničavajući.


Kontrola (i njene dopune)
Smatra se da pravno lice kontroliše drugo kada 


direktno ili indirektno:
• Utvrđuje odluke donete u Generalnoj skupštini 
ovog entiteta (zbog kapitala ili glasačkog pravo 


koje poseduje), ili
• Ima ovlašćenje da imenuje ili smenjuje većinu 


rukovodećeg tima tog entiteta.


Zajednička kontrola (i njene dopune)
Za dva pravna lica se kaže da su pod zajedničkom 
kontrolom kada jedno pravno lice kontroliše oba.


CSR
Corporate Social Responsibility


Dužnost brige
O obavezama, definisanim zakonima i propisima 


koji se primenjuju na određene matične kompanije 
i principale/podizvođače kompanije u vezi sa 


obavezama o brizi o ljudskim pravima i osnovnoj 
slobodi, zdravlju i bezbednosti, kao i brige za 


životnu sredinu koje proističu od (1) aktivnosti 
samog preduzeća, aktivnosti kompanija koje 


kontrolišu i (2) aktivnosti podizvođača i dobavljači 
sa kojima imaju uspostavljen komercijalni odnos.


Izdanje iz 2020. 
godine
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GLOSAR


GLOSAR


Reči koje počinju velikim slovom definisane su u nastavku:


Dobavljač
Svako pravno lice koje isporučuje bilo koji proizvod 


i/ili pruža bilo koju uslugu Michelinu ili želi ili 
namerava da to učini, uključujući, osim ako nije 
drugačije navedeno u Michelinovim principima 


nabavke, sav njegov lanac snabdevanja i osoblje 
dobavljača uključeno u proces proizvodnje 


proizvoda i/ili vrešenja usluga.


Lanac nabavke
Lanac pravnih lica koji uključuje dobavljače 


i/ili interne ili eksterne podizvođače u odnosu 
na njihovo pravno lice ili kontrolnu organizaciju 


i koji je uključen u snabdevanje celog ili dela 
proizvoda i/ili usluge za Michelin.


Osoblje kompanije Michelin
Bilo koja osoba koja radi za Michelin, uključujući, 


ali ne ograničavajući se na, da li je radnik zapošljen 
puno radno vreme ili delimično, da li je zapošljen na 


određeno vreme, pripravnik, menadžer, administrator, 
korporativni službenik ili bilo koja treća ugovorna strane 


koja posluje u ime Michelin-a, da li radi po ugovoru 
o mandatu, proviziji ili dr.


Proizvod
Sve ili deo materijalne imovine: oprema, 
komponente, materijali, uključujući bilo 


koju sirovinu.


Usluga
Sve ili deo fizičke i/ili intelektualne usluge 


i/ili nematerijalne imovine.


Izdanje iz 2020. 
godine
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