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DYREKTOR WYKONAWCZY DYREKTOR DS. FINANSOWYCH

NA TYM PRZEKONANIU OPIERA SIE NASZA WIZJA KORPORACY]JNA.

MISJA MICHELIN JEST BYCIE JEDNYM Z LIDEROW ZROWNOWAZONE) MOBILNOSCI | ZAJECIE MIEJSCA W GRONIE
PRZEDSIEBIORSTW WYSOCE WYDAJNYCH, INNOWACYJNYCH | ODPOWIEDZIALNYCH POPRZEZ ROWNOWAZENIE WYZWAN
GOSPODARCZYCH, SRODOWISKOWYCH | SPOLECZNYCH.

JEST TO ZOBOWIAZANIE, KTORE CODZIENNIE PRZEKLADAMY NA DZIALANIA ZWIEKSZAJACE POWSZECHNA MOBILNOSC W
< SPOSOB ZROWNOWAZONY, WYRAZAJAC JE POPRZEZ NASZ FIRMOWY SLOGAN: >

+ZAOFEROWAC KAZDEMU LEPSZA DROGE NAPRZOD".
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Wsparcie zrownowazonej dziatalnosci Michelin poprzez wigczenie dostawcow w
ulepszanie tworzenia wartosci i innowacji wspierajacych konkurencyjnosc i rozwoj spotki.

Wsparcie to osiggane jest poprzez doskonatosc operacyjng, zrbwnowazone zakupy, wzmochnienie etyki
biznesowej oraz ochrone srodowiska i praw cztowieka.
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47 000
AKTYWNYCH
DOSTAWCOW

280 KATEGORII

ZAMOWIEN PRODUKTOW

LAKUPY
W LICZBACH

PRODUKCJA,

INZYNIERIA | ENERGETYKA
KAUCZUK Maszyny, budynki, ustugi przemystowe

NATURALNY oraz zapasy i energia.

SUROWCE USLUGH
Wypetniacze,

monomery, Logistyka, marketing/
elastomery, komunikacja, IS/IT, Swiadczenia
wzmochienia z pracownicze, nieruchomosdi,
metalu, wzmocnienia O BSZARY ustugi zlecone na zewnatrz
z wtdkien, substancje (ustugi doradztwa w zakresie
chemiczne, oleje i zarzgdzania, badanie rynku,

zywice. szkolenia, ustugi kadrowe itd.)

ZAKONCZENIE LEKSYKON
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1.1 - Zakres
Zasady zakupow Michelin stanowig integralng czesc kazdej umowy miedzy Dostawcg i
spotkami z Grupy Michelin, niezaleznie od kraju.
1.2 - Zasady wymagane/Oczekiwane: Definicje i Zastosowanie
W Zasadach Zakupow Michelin wyrdznia sie dwa zasadnicze poziomy: Zasady wymagane i Zasady oczekiwane.
ZASADA WYMAGANA ZASADA OCZEKIWANA
< Jest zasada uznana za fundamentalng, bez ktérej nie mozna Jest zasada promowana, popierana i oczekiwana przez >

nawigzac¢ ani kontynuowac relacji biznesowej. Michelin.

Zasada taka jasno nakresSla wizje Michelin i umozliwia wszystkim
Dostawcom doskonalenie ich dziatan zgodnie z oczekiwaniami
Michelin w procesie ciggtego usprawniania. Przy ocenie
przestrzegania przez Michelin Zasad oczekiwanych bierze sie
pod uwage wielkos¢ Dostawcy, poziom ztozonosSci zwigzany z
wdrozeniem zasady oraz poziom ryzyka spowodowanego je;j
potencjalnym nieprzestrzeganiem.

Dostawca musi przestrzegac Zasad wymaganych i zapewnic, ze tych
zasad lub zasad podobnych przestrzega caty jego tancuch dostaw.
Na zgdanie Michelin Dostawca musi zgtaszac, w dobrej wierze i w

SposOb przejrzysty, okolicznos¢ i poziomy przestrzegania Zasad.
Nieprzestrzeganie Zasad wymaganych okreslonych w Zasadach
Zakupow Michelin stanowic bedzie naruszenie umowy, a Michelin
zastrzega sobie prawo wyciggania wszystkich konsekwencji z tego
faktu, w tym rozwigzania catosci lub czesci relacji biznesowej z
danym Dostawca.
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Grupa Michelin traktuje zasady podstawowe z najwyzsza

powaga, zaliczajgc do nich:

- Ustawy i Rozporzadzenia majace zastosowanie do Michelin
badz wszystkich lub niektorych jej Produktow, Ustug lub
dziatan;

- Szacunek dla innych we wszystkich aspektach; oraz

- Ochrone srodowiska.

Od kazdego Dostawcy oczekuje sie, w zakresie go dotyczacym,
petnego wsparcia przy przestrzeganiu tych podstawowych
zasad przez Michelin.

ZASADY PODSTAWOWE
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2.1 - Przestrzeganie ustaw i rozporzadzen

ZASADA WYMAGANA: ZASADA OCZEKIWANA:

UWAGA
. 7 . . . 7 RAMKA
Dostawca musi znac¢ Ustawy i Rozporzgdzenia dotyczgce jego samego bgdz Dostawca zapewnia, ze dostawa Produktu lub swiadczenie Ustugi na rzecz DP%TJSCTZA‘\\%&VQ(SCI?_ID
wszystkich lub niektérych jego Produktéw, Ustug lub dziatan, i przestrzegac ich. Michelin bgdz dziatania Dostawcy nie spowodujg naruszenia przez Michelin

zadnych Ustaw i Rozporzgdzen.
Zasady wymagane w konkretnych przypadkach:

Michelin dokonuje zakupow w wielu krajach roznigcych sie kulturami, Od Dostawcy oczekuje sie wspierania podobnych zasad w jego tancuchach
systemami prawnymi i ustrojami politycznymi: dostaw.

< a - W niektorych przypadkach Zasady zakupow Michelin mogg nie odpowiadac >
doktadnie Ustawom i Rozporzgdzeniom danego kraju. W przypadku

rozbieznosci miedzy obowigzujgcymi Ustawami i Rozporzgdzeniami a

Zasadami zakupu Michelin pierwszenstwo ma wymag surowszy.

b - W przypadku gdy do tej samej transakcji mogg miel zastosowane rézne
Ustawy i Rozporzgdzenia, nalezy zawsze przestrzegac¢ wszystkich Ustaw i
Rozporzgdzen obowigzujgcych w danym obszarze geograficznym.
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2.2 - Szacunek dla innych
2.2.1 - Prawa cztowieka (w tym warunki pracy)

PRACA DZIECI

ZASADA WYMAGANA: ZASADA OCZEKIWANA: UWAGA

Dostawca musi przestrzegac co najmniej nastepujgcych przepisow: Zacheca sie Dostawcow do wykraczania poza sciste brzmienie Ustaw i

UWAGA
« Norm miedzynarodowych, w tym Powszechnej Deklaracji Praw Cztowieka, Egéggziiiegég \s/vz;rz]ggcr)cl)réc;secr’:'w odniesieniu do czasu pracy, prawa do PRZ\';,S,’:‘,CS%WA
Globalnego Porozumienia Narodow Zjednoczonych, wytycznych OECD oraz
wytycznych Narodow Zjednoczonych dotyczgcych biznesu i praw cztowieka. UWAGA
POZYSKIWANIE
< » Przepiséw ustaw i rozporzadzen prawa pracy obowigzujgcych w danym kraju R e
(poziom wynagradzania, czas pracy, wolnos¢ zrzeszania sie itd.) KONFLIKTU

 Szacunku dla innych wyrazonego poprzez zadowalajgce warunki pracy.

 Podstawowych konwencji Miedzynarodowej Organizacji Pracy (MOP), w
szczegoblnosci dotyczgcych pracy dzieci, pracy przymusowej lub obowigzkowej,
wolnosci zrzeszania sie i prawa do uktaddw zbiorowych, dyskryminacji oraz
nekania.
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2.2 - Szacunek dla innych
2.2.2 - Bezpieczenstwo i higiena osobista

Dla Michelin istotnym kryterium przy wyborze Dostawcow sg jakoscC i zakres praktyk zwigzanych z bezpieczenstwem i higieng pracy.

ZASADA WYMAGANA: ZASADA OCZEKIWANA:

UWAGA
SUBSTANCJE
— Dostawca musi dbac o bezpieczenstwo i higiene osobistg zarobwno w odniesieniu do Dostawca wdraza system zarzgdzania bezpieczenstwem i higieng CHEMICZNE
Produktow i Ustug, jak i swoich dziatan i obiektdw, scisle przestrzegajgc obowigzujgcych Ustaw w taki sposob, aby wyciggad wnioski z zaistniatych sytuacji
i Rozporzgdzen oraz najlepszych praktyk swojej branzy, niezaleznie od tego, czy w danych | wspierac ciggte ulepszanie praktyk. System taki moze byc¢
krajach obowigzujg mniej lub bardziej restrykcyjne przepisy BHP. oparty na odpowiednich zasadach, instrukcjach, wytycznych,
- Dostawca musi dokonywa¢ regularnych ocen ryzyka bezpieczehstwa i higieny, na ktére kampaniach informacyjnych i uswiadamiajacych, planach
narazone sg spotecznosci w poblizu obiektéw lub miejsc prowadzenia dziatalnosci Dostawcy. ulepszen i odpowiednich wskaznikach (np. odsetek wypadkow,
< Dostawca pracujgcy w obiektach Michelin okresowo lub na state, musi: zgtaszanie sytuacji ryzyka i zarzadzanie nimi, liczba propozycji >
« Uzyska¢ uprzednig zgode na dostep do obiektu. usprawnien w kwestiach BHP itd.). Zacheca sie Dostawce do

 Okresli¢ i wdrozyc¢ wszystkie niezbedne srodki zapewniajgce przestrzeganie przez Personel uzyskania certyfikatu 150 45001.

Dostawcy wszystkich przepisow bezpieczenstwa, zdrowia i higieny obowigzujgcych w obiekcie.
Dostawca ma obowigzek stale promowac wsrod Personelu zachowania zapewniajgce
nieustanng ostroznosc i przestrzeganie tych przepisow.

* Przed rozpoczeciem pracy w obiekcie sporzgdzic¢ plan prewencji zgodny z normami Michelin.

* Informowacd Michelin o wszystkich nowych substancjach chemicznych, przed ich

zastosowaniem, i przekazywad niezbedne dokumenty wskazujgce ich charakterystyki, ryzyko i
srodki bezpieczenstwa.

» Zgtaszac wszystkie zauwazone nieprawidtowosci kierownikowi obiektu lub wyznaczonemu
specjaliscie BHP w obiekcie, w ktorym pracuje Dostawca, a jesli osoby te sg niedostepne,
osobie do kontaktu z Dostawcg w Michelin.
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22— ZASADY PODSTAWOWE

2.2 - Szacunek dla innych
2.2.3 - Spotecznosc¢

Michelin chce bezkonfliktowo wtgczac sie do spoteczenstw i spotecznosci lokalnych, w ktorych prowadzi swojg dziatalnos¢, w roznych krajach swiata.
W zwigzku z tym Michelin dgzy do pozyskiwania towarow nie tylko od Dostawcow miedzynarodowych, lecz rowniez lokalnych (np. Dostawcow
w sektorach pracy chronionej i przystosowanej, DostawcoOw wspierajgcych powrot do pracy, Dostawcdw nalezgcych do mniejszosci itd.), ktorzy
spetniajg rygorystyczne normy Michelin.

ZASADA OCZEKIWANA:

Michelin zacheca wszystkich Dostawcow do udziatu w rozwoju gospodarczym i
socjalnym spotecznosci, w ktorych prowadzg dziatalnosc.
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2.3 - Ochrona srodowiska

Michelin przyktada najwyzszg wage do ochrony Srodowiska. Dostawcy muszg brac jg pod uwage
w swoich dziataniach.

ZASADA WYMAGANA: ZASADA OCZEKIWANA:

UWAGA
GOSPODARKE
W aspekcie ochrony srodowiska i minimalizacji ryzyka dla Srodowiska w catym Michelin oczekuje od Dostawcy: ZAOM?(':,',EE%M
tancuchu dostaw Dostawca zobowigzuje sig przestrzegac Ustaw i Rozporzadzen - Wdrozenia systemu zarzadzania $rodowiskiem w celu mierzenia i ograniczania
obowigzujgcych w kraju lub krajach, w ktorych prowadzi dziatalno$¢ oraz we potencjalnych skutkéw dziatalnosci Dostawcy dla $rodowiska;
wszystkich krajach, w ktorych Produkt lub Ustuga jest odptatnie lub nieodptatnie : : : g - - - . UWAGA
WSZy Jach, y §d J€ pratnie iui P - Ograniczania odpaddw, substancji toksycznych/niebezpiecznych i opakowar A
< importowany, uzytkowany lub dystrybuowany. Na zgdanie Michelin Dostawca orzez caly czas zycia Produktéw lub Ustug oraz zarzadzania nimi; >
zobowigzuje sie stosowac bardziej rygorystyczne normy w odniesieniu do

- Ograniczania emisji gazow cieplarnianych, w tym na etapie transportu;

niektorych projektow lub obszaréw geograficznych. , _ )
- Oszczedzanie wody, zachowanie zasobdw naturalnych, ochrona

Dostawcy zobowigzujg sie réwniez przesyta¢ na zadanie wszystkie posiadane ekosy;temqw | jakosci powietrza oraz dgzenie do zachowania roznorodnosci
informacje (np. emisje CO,, korzystanie z produktéw fitosanitarnych, certyfikaty biologicznej;

itp.), ktére moga by¢ wymagane do ustalenia wptywu Produktu lub Ustugi, - Opracowywania wysokiej jakosci Produktow lub Ustug o niewielkim wptywie
ktére Dostawca dostarcza lub $wiadczy na rzecz Michelin, na spoteczng na srodowisko;

odpowiedzialnos¢ biznesu oraz spetnienie oczekiwan interesariuszy Grupy - Wspotpracy z Grupg Michelin w ramach przeprowadzanych przez Michelin

Michelin (np. klientow, inwestorow, wspotpracownikow). analiz cyklu zycia.
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KONKRETNE POSTANOWIENIA DOTYCZACE
DOSTAWCOW KAUCZUKU NATURALNEGO

(Z tACZEM DO POLITYKI ZROWNOWAZONEGO KAUCZUKU)

SZCZEGOLNY PRZYPADEK DOSTAWCOW KAUCZUKU NATURALNEGO:

Kauczuk naturalny wywiera istotny wptyw na srodowisko i spoteczenstwo i tym
samym wymaga szczegolnego podejscia.

Polityka zrownowazonego kauczuku (SNR), stworzona w porozumieniu

z wszystkimi interesariuszami Michelin, szczegdlnie organizacjami
pozarzgdowymi specjalizujgcymi sie w ochronie sSrodowiska i praw cztowieka, >
stanowi umowny punkt odniesienia dla Dostawcow kauczuku dla Grupy
Michelin oraz uzupetnienie niniejszego dokumentu.

S

ABY WYSWIETLIC POLITYKE
ZROWNOWAZONEGO
KAUCZUKU MICHELIN
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ETYKA BIZNESOWA

Michelin przywiagzuje najwyzsza wage hie tylko®
do przestrzegania Ustaw I Rozporzgdzen, lecz
rowniez etyki i uczciwosci W prowadzeniu : , _
biznesu (, Etyka Biznesowa®). Dostawcy = B .- 11 |\ | ) e >
rowniez muszg prowadzic dziatalnosc w sposob | B ' L S " y a

uczciwy, przestrzegajac Etyki biznesowej,

a w szczegolnosci nastepujacych zasad:
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3—ETYKA BIZNESOWA

3.1 - Dobra wiara 3.2 - Konkurencja i uczciwe postepowania

ZASADA WYMAGANA: ZASADA WYMAGANA: ZASADA OCZEKIWANA:

Kazdy Dostawca musi negocjowac i wykonywac¢ umowy w Dostawca zobowigzuje sie zapewni¢ swobodng i uczciwg Dostawca wdrozyt i utrzymuje program przestrzegania
dobrej wierze. konkurencje, wdrozyc uczciwe praktyki handlowe przepisow antymonopolowych.

w odniesieniu do swoich wtasnych konkurentow

i ich klientéw, oraz zadbac o przejrzystosc cen. W

przypadku podejmowania przez Dostawce praktyk

ograniczajgcych konkurencje Michelin zastrzega sobie

prawo podejmowania niezbednych i odpowiednich

< dziatah zmierzajgcych do uzyskania odszkodowania za >
doznang szkode. Ponadto Dostawcy zobowigzujg sie nie
stosowac zachowan zniewazajgcych w przypadku gdy
zajmujg pozycje dominujgcg wobec Michelin i nie zgdac
nieuzasadnionego wynagrodzenia, ktére mogtoby w
znacznym stopniu zaburzy¢ rownowage transakcji.
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3.3 - Ograniczenia handlu

ZASADA WYMAGANA: ZASADA OCZEKIWANA:

Dostawca bedzie przestrzega¢ dokumentu ,Zalecenie Grupy Michelin: Dostawca wdrozyt i utrzymuje program przestrzegania ograniczen handlu.
ograniczenia handlu”.

Przez ograniczenia handlu rozumie sie obowigzujgce Ustawy i Rozporzgdzenia
dotyczgce (i) handlu i sankcji gospodarczych (w tym embarga i listy podmiotow
objetych sankcjami) lub (ii) Srodkdw kontroli eksportu (przepisy regulujgce towary
zastosowania wojskowego i podwdjnego), ktérymi objete sg dowolny Produkt lub

Ustuga.
<
|

PDF

OGRANICZENIA
HANDLU
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3.4 - Korupcja i ptatna protekcja
ZASADA WYMAGANA: ZASADA OCZEKIWANA:
Dostawca bedzie stosowac polityke braku tolerancji wobec korupcji i ptatnej Dostawca wdrozyt i utrzymuje program przestrzegania przepisow
protekcji. W szczegblnosci Dostawca zobowigzuje sie powstrzymywac od (1) antykorupcyjnych odpowiadajgcy jego okolicznosciom, ktory pozwala mu
umyslnego oferowania, obiecywania lub przekazywania oraz (2) podejmowania wykrywac korupcje, przekupstwo i ptatng protekgje.
prob i uktadania sie w celu oferowania, obiecywania lub przekazywania
nienaleznych korzysci, zarowno pienieznych, jak i innych, bezposrednio lub
przez posrednika, funkcjonariuszowi publicznemu, osobie zawodowo lub
prywatnie powigzanej z funkcjonariuszem publicznym, bgdz osobie trzeciej, >

< w celu spowodowania, aby osoba ta podjeta w ramach swoich obowigzkow
dziatanie lub zaniechanie majgce doprowadzi¢ do uzyskania lub utrzymania
transakgji lub niewtasciwej korzysci przez Dostawce.
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3.5 - Konflikty interesow

ZASADA WYMAGANA: ZASADA OCZEKIWANA:

Dostawca musi odmowi¢ wziecia udziatu w sytuacjach, ktore mozna uznac Dostawca wdrozyt i utrzymuje konkretne reguty wykrywania konfliktow
za konflikt interesow. Dostawca musi zgtosi¢ Michelin wszystkie potencjalne interesOw i zarzgdzania nimi.

przypadki konfliktu interesow w odniesieniu do personelu Michelin w kontekscie
biezgcej lub planowanej transakgji.
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3.6 - Oszustwa
ZASADA WYMAGANA: ZASADA OCZEKIWANA:
Dostawca ma obowigzek stosowac polityke braku tolerancji wobec préb Dostawca wdrozyt i utrzymuje program przeciwdziatania oszustwom (zarowno
oszustwa i oszustwa, zarowno podejrzewanego, jak i udowodnionego. W wewnetrznym, jak i zewnetrznym), ktory odpowiada jego konkretnej sytuacji
szczegolnosci Dostawca zobowigzuje sie powstrzymac od (1) organizowania, | pozwala mu wykrywac oszustwa, zapobiegac im i podejmowac odpowiednie
zezwalania na organizowanie lub uczestniczenia w organizowaniu, umyslnie lub dziatania.
wskutek niedbalstwa, sieci lub systemdw majgcych oszukanczy cel, zamiar lub
skutek oraz (2) podejmowania préb lub uktadania sie w powyzszym celu.
Dostawcy zobowigzujg sie informowac Michelin z wykorzystaniem odpowiednich
< srodkow, w tym udostepnionej przez Michelin infolinii ds. etyki, o wszystkich >

przypadkach oszustwa, podejrzeniach oszustwa lub prébach oszustwa, o
ktérych wiadomo Dostawcom.
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3.7 - Upomink

ZASADA WYMAGANA:

W odniesieniu do upominkéw i zaproszen Dostawca musi powstrzymywac sie od
praktyk, ktore nie sg zgodne z obowigzujgcymi Ustawami i Rozporzgdzeniami.
Dostawca musi rowniez powstrzymywac sie od praktyk, ktérych celem jest
bezposrednie lub posrednie przysporzenie korzysci Personelowi Michelin lub
proba wptyniecia na osgd Personelu Michelin celem uzyskania nienalezne;
przewagi. W szczegdlnosci kazdy upominek lub zaproszenie musi spetniac
tgcznie nastepujgce kryteria: jest dopuszczony obowigzujgcymi Ustawami lub
Rozporzgdzeniami; nie jest przekazywany na prosbe otrzymujgcego; nie stuzy

do uzyskania nienaleznego Swiadczenia lub korzysci; nie stuzy do wptyniecia na
decyzje, nie jest przekazywany rownoczesnie z podjeciem decyzji o charakterze
strategicznym,; nie jest kierowany do osoby, ktoéra moze aktualnie lub w
przysztosci podejmowac wedtug swojego uznania decyzje wptywajgce na interesy
Michelin; musi mie¢ charakter jednorazowy w danej branzy; nie moze by¢
ktopotliwy, jesli zostanie ujawniony w spotce otrzymujgcego lub publicznie; musi
miec charakter zawodowy; musi zosta¢ odnotowany w rejestrze.

| zaproszenia

Przyktad: w postepowaniu przetargowym Dostawcy nie wolno oferowac osobom
do kontaktu z Michelin upominkow lub zaproszen, ktore mogg wptyngc na ich
0sgd podczas wyboru oferenta.

W czasie trwania stosunkdéw handlowych Dostawcy nie wolno zapraszac osoby/
0sOb do kontaktu z Personelu Michelin oraz ich cztonkéw rodziny na positek w
luksusowej restauracji. Dostawcy nie wolno oferowac jego osobom do kontaktu
z Personelu Michelin upominkow w postaci gotowki lub kuponow,

Niemniej jednak Michelin dopuszcza upominki biznesowe o wzglednie
niewielkiej wartosci, opatrzone logiem Dostawcy lub rownowaznym elementem
reklamowym (np. plecaki, torby sportowe, torby na komputery).

ZASADA OCZEKIWANA:

Michelin oczekuje, ze Dostawca bedzie posiadac polityke upominkow i
zaproszen okreslajgcg zasady stosowane do wreczanych i przyjmowanych
upominkow.
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3.8 - Poufnos¢

ZASADA WYMAGANA: ZASADA OCZEKIWANA:

Oprocz obowigzkow prawnych dotyczgcych ochrony tajemnicy handlowej Dostawca wdrozyt i utrzymuje program zapobiegajgcy naruszeniom jego
Dostawca musi przestrzegac nie tylko poufnosci informacji powierzonych obowigzkdéw poufnosci wobec klientéw, w tym Michelin.
przez Michelin, w tym w zaproszeniu do sktadania ofert, lecz rowniez poufnosci

wynikow w odniesieniu do dostarczanych Produktow lub swiadczonych Ustug.
Dostawca powstrzyma sie od wykorzystywania informacji poufnych Michelin do
celédw innych niz cele uzgodnione, dotyczgce wytgcznie dostawy Produktoéw lub
< Swiadczenia Ustug na rzecz Michelin.
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3.9 - Ochrona wtasnosci intelektualnej (P.l.)
ZASADA WYMAGANA: ZASADA OCZEKIWANA:
Oprocz przestrzegania ogdlnych Ustaw i Rozporzgdzen dotyczgcych praw Michelin oczekuje od Dostawcy posiadania procesu okreslajgcego reguty
wtasnosci intelektualnej: stosowane do rozwijania Produktow lub Ustug, w tym w szczegdlnosci
sprawdzania i przestrzegania polityk wtasnosci intelektualnej osob trzecich.
- Dostawca musi powstrzymac sie od naruszania (lub préb naruszania) wszelkiej
wtasnosci intelektualnej Michelin,
- Dostawca musi powstrzymac sie od umysinego dostarczania na rzecz Michelin
< Produktu lub Swiadczenia Ustugi, ktore naruszajg prawa do wtasnosci >

intelektualnej osoby trzeciej.

- W przypadku gdy osoba trzecia wysunie przeciwko Dostawcy roszczenie
dotyczgce naruszenia okreslonych praw wtasnosci intelektualnej, ktére moze
mie¢ wptyw na dziatania Michelin, Dostawca musi niezwtocznie powiadomic
firme Michelin i umozliwic jej dokonanie niezbednych ustalen celem unikniecia
zagrozenia ciggtosci dziatania Michelin, a przy tym wspotpracowac z Michelin.
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3.10 - Ochrona prywatnosci

ZASADA WYMAGANA: ZASADA OCZEKIWANA:

Oprocz przestrzegania Ustaw i Rozporzgdzen dotyczgcych ochrony prywatnosci Michelin zobowigzuje sie chroni¢ dane osobowe i popiera przestrzeganie nie
Dostawcy bedg przy przetwarzaniu danych osobowych w imieniu Michelin tylko innych obowigzujgcych Ustaw i Rozporzgdzen chronigcych prywatnosc,
postepowac co najmniej zgodnie z poleceniami Michelin, przetwarzac dane tylko w lecz rowniez zasad Rozporzgdzenia o ochronie danych osobowych (RODO)
celu Swiadczenia uzgodnionej ustugi, zapewnic bezpieczenstwo powierzonych im wykraczajgcych poza jej bezposredni zasieg geograficzny. W zwigzku z tym
danych, wykorzystujgc srodki organizacyjne i techniczne, przekazywac Michelin w Michelin oczekuje takiego samego zobowigzania od Dostawcow.
przejrzysty sposob opis czynnosci wykonywanych w stosunku do danych osobowych
(co, dlaczego, przez kogo i gdzie), udziela¢ Michelin pomocy w przestrzeganiu jej
< obowigzkdw oraz postugiwac sie wytgcznie podwykonawcami, ktorzy uzyskali >

upowaznienie Michelin i oferujg takg samg gwarancje ochrony prywatnosci jak
Michelin.

PDF

ZALECENIA GRUPY MICHELIN:
PRYWATNOSC
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3.11 - Personel Dostawcy

ZASADA WYMAGANA:

W ramach przestrzegania Ustaw i Rozporzgdzen dotyczgcych zatrudniania oséb
fizycznych Dostawca bedzie przestrzega¢ dokumentu ,Zalecenia Grupy Michelin:
personel”.

PDF

ZALECENIA GRUPY MICHELIN:

< PERSONEL >
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3.12 - Kodeks postepowania

ZASADA OCZEKIWANA:

Oprocz przestrzegania Ustaw i Rozporzgdzen oraz punktow okreslonych
powyzej od Dostawcy oczekuje sie stworzenia wtasnego Kodeksu postepowania,
wtasciwego dla szczegdlnej sytuacji Dostawcy i promujgcego kulture uczciwosci,
a takze wdrozenia srodkoéw wykrywania, zapobiegania i monitorowania, takich

jak komunikacja, szkolenia, zalecenia etyczne, srodki kontroli wewnetrznej,
srodki dyscyplinarne itd.
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3.13 - Infolinia ds. etyki

Z infolinii ds. etyki moze korzystac nie tylko Personel Michelin, lecz rowniez Personel Dostawcy. Infolinii mozna uzywac do zgtas-
zania potencjalnych naruszen obowigzujgcych Ustaw i Rozporzgdzen lub Kodeksu etyki i Kodeksu postepowania antykorupcyj-
nego Michelin. Zgtoszenia moze dokonac kazdy, w tym w sposéb anonimowy.

< Zgtoszenia mozna przesytac drogg internetowg pod tym adresem >

Zgtoszenia mozna rowniez dokonac telefonicznie - klikniecie powyzszego tgcza spowoduje wyswietlenie instrukcji zawierajgcych numer
telefonu dla danego kraju.

DODATKOWE INFORMACJE:
6? KODEKS ETYCZNY MICHELIN
KODEKS POSTEPOWANIA ANTYKORUPCYJNEGO
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4.1 - Przed wyborem Dostawcy

Zasadniczo Michelin stosuje schematyczny proces oceny potencjatu Dostawcy i mozliwosci zaspokojenia przez niego potrzeb Michelin, zwtaszcza wymagan
handlowych, technicznych, iloSciowych, jakosSciowych, czasu dostawy i zrownowazonego rozwoju.
Umieszczenie Dostawcy na lisScie wstepnej wymaga:

Przyktadowa faza oceny obejmuje

zwykle:
< Przestrzesania Informowania Michelin przed * 0ceng wstepna z uZyc.ie.m. | >
ninieisz cthasad dokonaniem zmian w procesach Posiadania certyfikatu kwestionariusza umozliwiajgcego ,
Udzielenia odpowiedzi 1>zy produkcyjnych, systemie jakosci, ISO 9001, jesli Dostawca Michelin ocenienie sytuacji ekonomicznej

zakupow Michelin, w i finansowej Dostawcy, jego podejscia do

na wystany do Dostawcy : : podwykonawcach, strukturze itd. dostarcza Surowce. S ) : -
kwestionariusz oceny ty;n W);razonych W n[|1ch Dostawcy, jesli zmiana ta moze Dodatkowo dla kazdego ggggggvr\?a%ﬁg Elreogglécgégﬁzgé?ﬁ/m?eﬁ:n
wstepnej i spetnienia jej asz:z \é\;ycrznaangacnhyc wywiera¢ wptyw na Michelin oraz w Dostawcy korzystne jest a takze zaangazowanie w kwestie i '

warunkow | pb y ; y h szczegolnosci na dostawe Produktow posiadanie certyfikatow ISO podejscie do zrGwnowazonego rozwoju;
ub cytowanyc lub $wiadczenie Ustug przez 14001, ISO 9001 i IATF 16949. » odwiedzenie co najmniej jednego obiektu

dokumentow Dostawce Dostawcy lub przeprowadzenie audytu;

* przeprowadzenie proby w obiekcie Grupy
Michelin;

* Itp.
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4.2 - Jakosc i bezpieczenstwo informacji Michelin
4.2.1 - Polityka jakosci Michelin

ZOBOWIAZANIE MICHELIN DO POLEPSZANIA MOBILNOSCI
LUDZI | TOWAROW NAKLADA NA NAS SCISLE WYMAGANIA DOTYCZACE
JAKOSCI | BEZPIECZENSTWA.

Jesli Michelin ma utrzymac jakos¢ swoich Produktéw lub Ustug, nabywane przez nig Produkty lub Ustugi muszg
koniecznie byc¢ jak najwyzszej jakosci. Wszyscy Dostawcy muszg zapewnié, ze dostarczane przez nich Produkty i
Ustugi, niezaleznie od podchodzenia lub przeznaczenia, spetniajg wymagania ustalone w umowie. >

RAZEM musimy wdrozy¢ niezbedne srodki pozwalajgce uzyskac i zagwarantowac te jakos¢, jednoczesSnie
ZWracajgc statg uwage na kontrolowanie kosztow.

Firma MICHELIN i jej DOSTAWCY muszg wspotdziatac, aby dokonac€ postepoéw w tym kierunku

Proces zapewnienia jakosci Dostawcow wskazuje, w jaki sposdb Michelin zamierza stosowac wytyczne swojej
polityki jakosci do relacji z Dostawcami oraz zarzgdzania jakoscig nabywanych Produktow i Ustug.

Proces ten, ktorego przestrzegac muszq wszyscy Dostawcy, zostat omowiony szczegotowo w nastepujgcych
dokumentach dostepnych w Witrynie zakupow Michelin:

C:? tACZE DO PROCESU ZAPEWNIENIAJAKOS'CI '? LACZE DO PROCESU ZAPEWNIENIA JAKOSCI
DOSTAWCY - SUROWCE (DODANE POZNIE])) C DOSTAWCY - POZOSTALE TOWARY


https://purchasing.michelin.com/wp-content/uploads/sites/34/2020/10/FR_Assurance-Qualite-Fournisseurs-Matieres-Premieres_Sept_2020.pdf
https://purchasing.michelin.com/wp-content/uploads/sites/34/2020/05/FR_Assurance-Qualit%C3%A9-Fournisseurs-hors-Mati%C3%A8res-Premi%C3%A8res-et-Energie_06_2020.pdf
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4.2 - Jakosc i bezpieczenstwo informacji Michelin

4.2.2 - Bezpieczenstwo informacji Michelin

Michelin przyktada duzg wage nie tylko do przestrzegania obowigzujgcych Ustaw i Rozporzgdzen, lecz rowniez ochrony systemow i danych
informatycznych (w tym danych oséb trzecich, ktére moze przetwarzac).
Okreslenie ,,Dostawca SID” oznacza gtéwnego lub podrzednego Dostawce Ustug informatycznych (badz cyfrowych lub réwnowaznych), niezaleznie od
wykorzystywanego systemu informatycznego, jesli Dostawca Swiadczy na rzecz Michelin nastepujgce ustugi: (i) tworzenie, integracja lub konserwacja
rozwigzania programowego lub (ii) przetwarzanie danych z uzyciem systemu informatycznego, przy czym przetwarzanie interpretuje sie rozszerzajgco,
miedzy innymi jako dostep do, tworzenie, gromadzenie, pozyskiwanie, kompilowanie, taczenie, generowanie, wydobywanie i archiwizowanie danych.

ZASADA WYMAGANA: ZASADA OCZEKIWANA:

< Od Dostawcy SID wymaga sie zastosowania i ciggtego aktualizowania Ponadto od Dostawcy SID oczekuje sie: >
najnowszych srodkow organizacyjnych i technicznych w odpowiedzi na szybko Sporzadzania, aktualizowania i publikowania polityki bezpieczenstwa informaciji
zmieniajace sig zagrozenia i Nowo Wykrytg Iukl.. | . . _ Zezwalania na audyt swojej polityki bezpieczenstwa informacji lub regularnego
Dostawca SID niezwtocznie powiadomi Michelin: (i) o kazdym incydencie oublikowania wynikéw audytéw zleconych podmiotom zewnetrznym.

zwigzanym z bezpieczenstwem informacji, o ktérym mu wiadomo, lub (b)

o planowanej zmianie lokalizacji danych, czynnosci podwykonawcéw lub
stosowania zabezpieczen, umozliwiajgc Michelin podjecie odpowiednich dziatan.
Dostawca SID musi oferowac akceptowalne srodki odwracania lub usuwania
danych stosowane w przypadku zakonczenia umowy, czy to wskutek jej
wygasniecia, czy rozwigzania.

Upowazniania Michelin do przeprowadzania na zgdanie testéow skanujgcych lub
penetrujgcych, bezposrednio lub posrednio, i informowania Michelin na biezgco
o ich wynikach,

Zobowigzania sie do bezzwtocznego rozwigzywania incydentow zwigzanych z
dostepnoscig ustug, wykrytymi lukami lub bezpieczenstwem.

Dostawca SID korzystajacy z systeméw informatycznych Michelin musi Gwarantowania odpowiedniego poziomu wsparcia i wspotdzielenia informacji w
rowniez przestrzega¢ regulamindéw dla uzytkownikéw i obowigzujgcych polityk celu zatatwiania incydentow bezpieczenstwa.
bezpieczenstwa. Aktualizowania certyfikatow, np. ISO 27001, oraz powiadamiania o aktualizacjach

i nowych certyfikatach.
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4.3 - Wspolny zrownowazony marsz naprzod

W codziennej dziatalnosci Michelin dgzy do wspotpracy z Dostawcami, ktérzy spetniajg jej wymagania jakosci,
niezawodnosci i kosztow oraz angazujg sie w ciggte usprawnianie, a jednoczesnie szanujg inne osoby i chronig
Srodowisko.

4.3.1 - Ocena dziatan CSR dostawcy

Michelin scisSle monitoruje swoje ogolne wyniki dotyczgce odpowiedzialnych zakupow i
zarzgdza nimi, publikujgc wynikajgce z nich wskazniki CSR.

ZASADA WYMAGANA: ZASADA OCZEKIWANA:

UWAGA
TP OCENA
Dostawca ma obowigzek przeprowadzac zgdane oceny CSR i wdrazac Zacheca sie Dostawce do wyznaczania sobie celéw ilosciowych dotyczgcych DOSTAWCY
wymagane plany dziatan naprawczych. Dodatkowo Dostawca upowaznia wynikdéw CSR oraz sporzgdzania plandw usprawnien w tym obszarze.
< Michelin lub wyznaczonych przez nig dostawcow ustug do przeprowadzania

audytow w obiektach Dostawcy.
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4 - WSPOLDZIALtANIE

4.3 - Wspolny zrownowazony marsz naprzod

4.3.2 - Zarzadzanie relacjami z dostawcami

MICHELIN STOSUJE W RELACJACH Z DOSTAWCAMI
PODE)SCIE ZARZADZAJACE.

Celem Michelin jest wspdlne budowanie, w oparciu o aktywng, przejrzystg
i wysokiej jakosci wspotprace, konkurencyjnej i odpowiedzialnej relagji
przynoszgcej wartosc¢ wszystkim zainteresowanym stronom.

W tym celu, chcac jak najskuteczniej zarzgdzac relacjami, Dostawcow
podzielono na cztery kategorie.

Kategoria 1 : Nawigzanie faktycznej relacji strategicznej opartej o projekty
innowacyjne lub partnerskie.

Kategoria 2 : Rozwijanie relacji biznesowej w celu uzyskania korzystnej dla
obu stron przewagi konkurencyjne,;.

Kategoria 3 : Optymalizacja biezgcej relacji w trybie ciggtego usprawniania.

Kategoria 4 : Wdrozenie relacji handlowych zgodnie z ustalonymi
zobowigzaniami.

WIECEJ INFORMACJI:
MOZNA ZNALEZC POD ADRESEM

WSPOLDZIALANIE

ZAKONCZENIE

LEKSYKON
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4 - WSPOLDZIALtANIE

4.4 - Mediacja

W przypadku gdy Dostawca po wstepnych rozmowach nie uzyska od Michelin
zadowalajgcej odpowiedzi, moze zwrdcic sie do mediatora relacji miedzy dostawcami i
klientami o pomoc w szybkim rozwigzaniu problemu w procesie kooperacji.

Mediator przystepuje do dziatania dopiero wtedy, gdy dostawca podjat prébe
rozwigzania problemu razem ze swoimi osobami do kontaktu ze spotki Michelin
zajmujgcej sie doborem wykonawcdéw, na przyktad agentem zakupowym
odpowiedzialnym za oferte, centrum ptatnosci lub opiekunem klienta.

Mediator nie bedzie brat pod uwage wnioskdw, ktore nie spetniajg tego kryterium. Aby
rozpoczgc proces mediacji, Dostawca musi wystac¢ zestaw dokumentow dotyczgcych
mediacji korzystajgc z czesci Dostawcy w Witrynie zakupow.

Jesli mimo pomocy wewnetrznego mediatora strony nie znajdg rozwigzania,
zobowigzujg sie skorzystac z ustug zwyktego mediatora zewnetrznego.
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ZAKONCZENIE

Przestrzeganie Zasad zakupu Michelin stanowi podstawe istotnych relacji zaufania miedzy spotkami
Michelin i Dostawcami z catego Swiata.
Relacje te oraz stosowane przez Grupe podejscie do zarzgdzania relacjami z dostawcami tworzg wartosc
dla Michelin i Dostawcow.

< UWAGA: Zasady zakupu Michelin sg, na dzien ich publikacji, regularnie aktualizowane i dostepne online S
w 16 jezykach pod adresem:
https://purchasing.michelin.com/en/purchasing-principles/
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DEFINICJE

Uzyte w niniejszych Zasadach zakupoéw Michelin okreslenia pisane z wielkiej litery zdefiniowane zostaty ponizej:

taricuch dostaw Kontrola (i okreslenia pokrewne) Wspélna kontrola (i jej pochodne)

Obowigzek zachowania nalezytej
starannosci Dostawca

Grupa lub Grupa Michelin Ustawy i rozporzadzenia

Personel Michelin Personel Dostawcy
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JUTRO WSZYSTKO
W MICHELIN
 BEDZIE

ZROWNOWAZONE

FLORENT MENEGAUX YVES CHAPOT
DYREKTOR WYKONAWCZY DYREKTOR GENERALNY |

NA TYM PRZEKONANIU OPIERA SIE NASZA  OYREKTORDS FINANSOWYCH
WIZJA KORPORACYJNA.

MISJA MICHELIN JEST BYCIE JEDNYM Z LIDEROW ZROWNOWAZONE])
MOBILNOSCI | ZAJECIE MIEJSCA W GRONIE
PRZEDSIEBIORSTW WYSOCE WYDAJNYCH, INNOWACYJNYCH
| ODPOWIEDZIALNYCH POPRZEZ ROWNOWAZENIE WYZWAN
GOSPODARCZYCH, SRODOWISKOWYCH | SPOLECZNYCH.

JEST TO ZOBOWIAZANIE, KTORE CODZIENNIE PRZEKLADAMY
NA DZIALANIA ZWIEKSZAJACE POWSZECHNA MOBILNOSC
W SPOSOB ZROWNOWAZONY, WYRAZAJAC JE POPRZEZ
NASZ FIRMOWY SLOGAN:

,ZAOFEROWAC KAZDEMU LEPSZA DROGE NAPRZOD".
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MISJA ZAKUPOW

VINCENT ROUSSET-ROUVIERE
CHIEF PROCUREMENT OFFICER

Wsparcie zréwnowazonej dziatalnosci Michelin poprzez wigczenie
dostawcéw w ulepszanie tworzenia wartosci i innowacji wspierajacych
konkurencyjnos¢ i rozwaj spotki.

Wsparcie to osiggane jest poprzez doskonatos¢ operacyjna,
zrownowazone zakupy, wzmocnienie etyki biznesowej oraz ochrone srodowiska
i praw cztowieka.
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ZAKUPY
W LICZBACH

i

47 000 280

AKTYWNYCH 1 ,6 MLN KATEGORII

DOSTAWCOW ZAMOWIEN PRODUKTOW
PRQDUKCjA,
INZYNIERIA
| ENERGETYKA
, budynki, ustugi
KAUCZUK Masay. budy, uok
NATURALNY oraz zapasy i energia.
ustuali
SUROWCE Logistyka, marketing/
Wypetniacze, komunjchja, IS/IT,
monomesezsomen. OBSZARY curice nenonos
metalu, wzmocnienia ustugi zlecone na zewnatrz
z wiékien, substancje (ustugi doradztwa w zakresie

chemiczne, oleje i zarzadzania, badanie rynku,
zywice. szkolenia, ustugi kadrowe itd.)
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71— ZAKRES, DEFINICJE
1 ZASADY STOSOWANIA

1.1 - Zakres

Zasady zakupéw Michelin stanowig integralng czes¢ kazdej umowy miedzy
Dostawcg i spétkami z Grupy Michelin,
niezaleznie od kraju.

1.2 - Zasady wymagane/Oczekiwane: Definicje i Zastosowanie

W Zasadach Zakupéw Michelin wyréznia sie dwa zasadnicze poziomy: Zasady wymagane i Zasady oczekiwane.

ZASADA WYMAGANA

Jest zasada uznana za fundamentalng, bez ktérej nie mozna
nawigzac¢ ani kontynuowac relacji biznesowe;.

Dostawca musi przestrzegac Zasad wymaganych i zapewnic, ze tych
zasad lub zasad podobnych przestrzega caty jego tancuch dostaw.
Na zadanie Michelin Dostawca musi zgtasza¢, w dobrej wierze i w
sposbb przejrzysty, okolicznos¢ i poziomy przestrzegania Zasad.
Nieprzestrzeganie Zasad wymaganych okreslonych w Zasadach
Zakupow Michelin stanowi¢ bedzie naruszenie umowy, a Michelin
zastrzega sobie prawo wyciggania wszystkich konsekwencji z tego
faktu, w tym rozwigzania catosci lub czesci relacji biznesowej z
danym Dostawca.

UN ATTENDU

Jest zasada promowana, popierana i oczekiwana przez Michelin.

Zasada taka jasno nakresla wizje Michelin i umozliwia wszystkim
Dostawcom doskonalenie ich dziatan zgodnie z oczekiwaniami
Michelin w procesie ciggtego usprawniania. Przy ocenie
przestrzegania przez Michelin Zasad oczekiwanych bierze sie
pod uwage wielkos¢ Dostawcy, poziom ztozonosci zwigzany z
wdrozeniem zasady oraz poziom ryzyka spowodowanego jej
potencjalnym nieprzestrzeganiem.
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Grupa Michelin traktuje zasady podstawowe z najwyzszg

powaga, zaliczajac do nich:

- Ustawy i Rozporzadzenia majgce zastosowanie do Michelin
badz wszystkich lub niektérych jej Produktéw, Ustug lub
dziatan;

- Szacunek dla innych we wszystkich aspektach; oraz

- Ochrone Srodowiska.

Od kazdego Dostawcy oczekuje sie, w zakresie go dotyczacym,
petnego wsparcia przy przestrzeganiu tych podstawowych za-
\ sad przez Michelin.

ZASADY
PODSTAWOWE

2.1 Przestrzeganie ustaw i rozporzadzen
2.2 Szacunek dla innych

2.2.1 Prawa cztowieka (w tym warunki pracy)

2.2.2 Bezpieczenstwo i higiena osobista

2.2.3 Spotecznos¢

2.3 Ochrona $Srodowiska
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2—-ZASADY PODSTAWOWE

2.1 - Przestrzeganie ustaw i rozporzadzen

ZASADA WYMAGANA:

Dostawca musi zna¢ Ustawy i Rozporzadzenia dotyczgce jego samego badz wszystkich
lub niektérych jego Produktéw, Ustug lub dziatan, i przestrzegac ich.

Zasady wymagane w konkretnych przypadkach:
Michelin dokonuje zakupéw w wielu krajach réznigcych sie kulturami, systemami
prawnymi i ustrojami politycznymi:

a - W niektérych przypadkach Zasady zakupow Michelin moga nie odpowiadac
doktadnie Ustawom i Rozporzgdzeniom danego kraju. W przypadku rozbieznosci
miedzy obowigzujgcymi Ustawami i Rozporzgdzeniami a Zasadami zakupu
Michelin pierwszenstwo ma wymaég surowszy.

b - W przypadku gdy do tej samej transakcji mogg miec zastosowane rézne Ustawy
i Rozporzadzenia, nalezy zawsze przestrzega¢ wszystkich Ustaw i Rozporzadzen
obowigzujgcych w danym obszarze geograficznym.

ZASADA OCZEKIWANA:

Dostawca zapewnia, ze dostawa Produktu lub swiadczenie Ustugi na rzecz Michelin
badz dziatania Dostawcy nie spowodujg naruszenia przez Michelin zadnych Ustaw i
Rozporzadzen.

Od Dostawcy oczekuje sie wspierania podobnych zasad w jego tancuchach dostaw.

UWAGA
RAMKA

DOTYCZACA ZASAD
PODSTAWOWYCH

DOTYCZY: ZOBOWIAZANIA MICHELIN DO PRZESTRZEGANIA GLOWNYCH ZASAD MIEDZYNARODOWYCH

Jako sygnatariusz podpisanego w roku 2010 Globalnego Porozumienia Narodéw Zjednoczonych Michelin zobowigzuje
sie w petni szanowac i popiera¢ prawa cztowieka we wszystkich swoich dziataniach i we wszystkich krajach, w ktérych je
prowadzi.

Ponadto firma Michelin zobowigzata sie przestrzega¢ nastepujacych aktow prawa miedzynarodowego: Powszechna
Deklaracja Praw Cztowieka, podstawowe konwencje Miedzynarodowej Organizacji Pracy (MOP), wytyczne Organizacji
Wspotpracy Gospodarczej i Rozwoju (OECD) dla przedsiebiorstw miedzynarodowych w sprawie praw cztowieka, ochrony
Srodowiska i zwalczania korupcji oraz wytyczne Narodéw Zjednoczonych dotyczacych biznesu i praw cztowieka.

Wszyscy pracownicy muszg rozumiec¢ i szanowac zobowigzanie Grupy Michelin do odpowiedzialnego i etycznego
postepowania wobec pracownikéw, kontrahentéw i spotecznosci lokalnych.

ZASADA OCZEKIWANA:
Od Dostawcy oczekuje sie wspierania podobnych zasad w jego tancuchach dostaw.
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2—-ZASADY PODSTAWOWE

2.2 - Szacunek dla innych

2.2.1 - Prawa cztowieka (w tym warunki pracy)

ZASADA WYMAGANA:

Dostawca musi przestrzegaé co najmniej nastepujacych przepiséw:

* Norm miedzynarodowych, w tym Powszechnej Deklaracji Praw Cztowieka,
Globalnego Porozumienia Narodéw Zjednoczonych, wytycznych OECD oraz
wytycznych Narodoéw Zjednoczonych dotyczacych biznesu i praw cztowieka.

* Przepis6w ustaw i rozporzadzen prawa pracy obowigzujgcych w danym kraju
(poziom wynagradzania, czas pracy, wolnos¢ zrzeszania sie itd.)

+ Szacunku dla innych wyrazonego poprzez zadowalajgce warunki pracy.
+ Podstawowych konwencji Miedzynarodowej Organizacji Pracy (MOP), w szczeg6lnosci

dotyczacych pracy dzieci, pracy przymusowej lub obowigzkowej, wolnosci zrzeszania
sie i prawa do uktadéw zbiorowych, dyskryminacji oraz nekania.

ZASADA OCZEKIWANA:

Zacheca sie Dostawcoéw do wykraczania poza Sciste brzmienie Ustaw i Rozporzadzen,
w szczegblnosci w odniesieniu do czasu pracy, prawa do odpoczynku oraz
wynagrodzen.

UWAGA

PRACA DZIECI

PRACA DZIECI:

Zakazuje sie zatrudniania dzieci ponizej 18. roku zycia przy pracach niebezpiecznych, a dzieci ponizej 15. roku przy wszystkich
pracach. Od powyzszego zakazu dopuszcza sie wyjatki, pod warunkiem ze sg one zgodne z konwencjami MOP nr 138 i 182
oraz przepisami obowigzujgcego prawa krajowego i miedzynarodowego, jesli zatrudnienie stanowi przygotowanie do zawodu,
o ile nie zastepuje nauki szkolnej i nie jest szkodliwy dla rozwoju i zdrowia mtodocianego.
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2.2 - Szacunek dla innych

2.2.1 - Prawa cztowieka (w tym warunki pracy)

UWAGA

PRACA
PRZYMUSOWA

PRACA PRZYMUSOWA:

Dostawcom nie wolno stosowac ani tolerowac pracy przymusowej, przez ktérg rozumie sie przypadki zmuszania do pracy

w ogdle lub w godzinach nadliczbowych poprzez grozby, zastraszanie lub inne bardziej wyrafinowane metody, takie jak
odpracowanie dtugu, odebranie dokumentéw tozsamosci lub podpisanie umowy, ktérej postanowien pracownik nie rozumie.
Dostawcy muszg stosowac uczciwe praktyki rekrutacyjne, a w szczegoélnosci powstrzymywac sie od obcigzania pracownika
bezposrednimi lub posrednimi kosztami rekrutacji.

UWAGA
POZYSKIWANIE

MINERALOW Z
MIEJSC KONFLIKTU

POZYSKIWANIE MINERALOW Z MIEJSC KONFLIKTU

Celem Michelin jest zakup Produktéw, ktére nie finansuja ani nie wspieraja, bezposrednio lub posrednio, uzbrojonych grup
w obszarach konfliktéw. Postanowienie to dotyczy szeregu mineratéw i uzyskiwanych z nich pierwiastkéw, takich jak tantal,
cyna, wolfram, ztoto i kobalt.

W kwestii mineratéw z miejsc konfliktu Michelin uwzglednia wytyczne OECD w sprawie nalezytej starannosci przy
odpowiedzialnych taricuchach dostaw mineratéw ze stref konfliktu lub wysokiego ryzyka oraz amerykariska ustawe Dodda-
Franka (reforma Wall Street i ochrona konsumentéw). Chociaz Michelin nie podlega prawu amerykanskiemu, niektérzy jej
klienci majg obowigzek przestrzegania natozonych tg ustawg wymagan dotyczacych przejrzystosci.

Michelin nie prowadzi dziatalnosci wydobywczej, tym niemniej mineraty mogg wystepowaé w Produktach w jej tancuchu
dostaw. Michelin angazuje sie zatem we wspétprace z Dostawcami przy realizowaniu celéw Michelin. Po okresleniu
Produktow, ktére moga zawierac takie mineraty, oraz ich Dostawcéw, Michelin zwraca sie do Dostawcéw z prosbg o podanie
informacji na temat sposobu pozyskiwania mineratéw z wykorzystaniem formularzy i list przewidzianych Inicjatywa w zakresie
odpowiedzialnego pozyskiwania mineratéw (RMI).

Michelin moze by¢ zobowigzana do przekazywania na zgdanie swoich klientéw sprawozdan z wykorzystania mineratéw z
miejsc konfliktu. Kazdy Dostawca zobowigzuje sie ze skutkiem natychmiastowym przestrzega¢ nastepujacych wymagan:

- Przekazywac¢ na zadanie Michelin wymagane sprawozdania, uzywajac szablonu sprawozdania z pozyskiwania mineratéw z
miejsc konfliktu (CMRT) lub szablonu sprawozdania z pozyskiwania kobaltu (CRT).

- Posiadac lub wdrozy¢ zasady i proces zapewniajace, ze Dostawca: (a) pozyskuje mineraty

z tancucha dostaw wykazujgcego sie odpowiedzialnoscig spoteczng (wspodtpracujgcego tylko z hutami i rafineriami spoza
obszaréw konfliktu); oraz (b) przekazuje te wymagania swojemu tancuchowi dostaw.

11
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2—-ZASADY PODSTAWOWE

2.2 - Szacunek dla innych

2.2.2 - Bezpieczenstwo i higiena osobista

Dla Michelin istotnym kryterium przy wyborze Dostawcéw sg jakos¢ i zakres praktyk zwigzanych
z bezpieczenstwem i higieng pracy.

ZASADA WYMAGANA:

- Dostawca musi dbac o bezpieczenstwo i higiene osobistg zaréwno w odniesieniu
do Produktow i Ustug, jak i swoich dziatan i obiektéw, Scisle przestrzegajac
obowigzujgcych Ustaw i Rozporzadzen oraz najlepszych praktyk swojej branzy,
niezaleznie od tego, czy w danych krajach obowigzujg mniej lub bardziej
restrykcyjne przepisy BHP.

- Dostawca musi dokonywac regularnych ocen ryzyka bezpieczenstwa i higieny,
na ktére narazone sg spotecznosci w poblizu obiektéw lub miejsc prowadzenia
dziatalnosci Dostawcy.

Dostawca pracujgcy w obiektach Michelin okresowo lub na state, musi:

+ Uzyskac¢ uprzednig zgode na dostep do obiektu.

« Okresdli¢ i wdrozy¢ wszystkie niezbedne srodki zapewniajgce przestrzeganie przez
Personel Dostawcy wszystkich przepiséw bezpieczenstwa, zdrowia i higieny
obowigzujgcych w obiekcie. Dostawca ma obowigzek stale promowac wsréd
Personelu zachowania zapewniajgce nieustanng ostroznosc¢ i przestrzeganie tych
przepisow.

* Przed rozpoczeciem pracy w obiekcie sporzgdzi¢ plan prewencji zgodny z normami
Michelin.

+ Informowac Michelin o wszystkich nowych substancjach chemicznych, przed
ich zastosowaniem, i przekazywac niezbedne dokumenty wskazujgce ich
charakterystyki, ryzyko i Srodki bezpieczenstwa.

* Zgtasza¢ wszystkie zauwazone nieprawidtowosci kierownikowi obiektu lub
wyznaczonemu specjaliscie BHP w obiekcie, w ktérym pracuje Dostawca, a jesli
osoby te sg niedostepne, osobie do kontaktu z Dostawcg w Michelin.

ZASADA OCZEKIWANA:

Dostawca wdraza system zarzgdzania bezpieczenstwem i higieng w taki sposéb,
aby wycigga¢ wnioski z zaistniatych sytuacji i wspiera¢ ciggte ulepszanie praktyk.
System taki moze by¢ oparty na odpowiednich zasadach, instrukcjach, wytycznych,
kampaniach informacyjnych i usSwiadamiajgcych, planach ulepszen i odpowiednich
wskaznikach (np. odsetek wypadkéw, zgtaszanie sytuacji ryzyka i zarzgdzanie nimi,
liczba propozycji usprawnien w kwestiach BHP itd.). Zacheca sie Dostawce do
uzyskania certyfikatu ISO 45001.
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2.2 - Szacunek dla innych

2.2.2 - Bezpieczenstwo i higiena osobista

Dla Michelin istotnym kryterium przy wyborze Dostawcéw sg jakos¢ i zakres praktyk zwigzanych
z bezpieczenstwem i higieng pracy.

UWAGA

SUBSTANCJE
CHEMICZNE

SUBSTANCJE CHEMICZNE :

Na catym Swiecie Michelin szczegélnie dba o przestrzeganie Ustaw i Rozporzadzen dotyczacych substancji chemicznych i
ich mieszanin, zaréwno w stanie nieprzetworzonym, jak i w wytwarzanych artykutach. W zwigzku z tym Michelin wymaga od
wszystkich Dostawcoéw wypetniania obowigzkéw regulacyjnych w tym obszarze.

Na przyktad na podstawie rozporzadzenia REACH (Registration, Evaluation, Authorisation and Restriction of Chemicals)
kazdy dostawca (z UE lub spoza niej) artykutéw wprowadzanych na rynek europejski musi informowa¢ Michelin o obecnosci
substancji stanowigcych bardzo duze zagrozenie (SVHCQ), jesli ich zawartos¢ przekracza 0.1% masy artykutu.
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2.2 - Szacunek dla innych

2.2.3 - Spotecznosé

Michelin chce bezkonfliktowo wigczaé sie do spoteczenistw i spotecznosci lokalnych,
w ktérych prowadzi swojg dziatalnos¢, w réznych krajach Swiata. W zwigzku z tym Michelin dazy
do pozyskiwania towaréw nie tylko od Dostawcéw miedzynarodowych, lecz réwniez lokalnych
(np. Dostawcéw w sektorach pracy chronionej i przystosowanej, Dostawcéw wspierajgcych powrét do pracy,
Dostawcéw nalezgcych do mniejszosci itd.), ktérzy spetniajg rygorystyczne normy Michelin.

ZASADA OCZEKIWANA:

Michelin zacheca wszystkich Dostawcoéw do udziatu w rozwoju gospodarczym i
socjalnym spotecznosci, w ktérych prowadzg dziatalnosc.

14
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2.3 - Ochrona srodowiska

Michelin przyktada najwyzszg wage do ochrony srodowiska.
Dostawcy muszg brac jg pod uwage w swoich dziataniach.

ZASADA WYMAGANA:

W aspekcie ochrony srodowiska i minimalizacji ryzyka dla srodowiska w catym
tancuchu dostaw Dostawca zobowigzuje sie przestrzega¢ Ustaw i Rozporzgdzen
obowigzujgcych w kraju lub krajach, w ktérych prowadzi dziatalno$¢ oraz we
wszystkich krajach, w ktorych Produkt lub Ustuga jest odptatnie lub nieodptatnie
importowany, uzytkowany lub dystrybuowany. Na zgdanie Michelin Dostawca
zobowigzuje sie stosowac bardziej rygorystyczne normy w odniesieniu do niektorych
projektow lub obszaréw geograficznych.

Dostawcy zobowigzujg sie réwniez przesyta¢ na zadanie wszystkie posiadane
informacje (np. emisje CO,, korzystanie z produktéw fitosanitarnych, certyfikaty itp.),
ktére mogg by¢ wymagane do ustalenia wptywu Produktu lub Ustugi, ktére Dostawca
dostarcza lub Swiadczy na rzecz Michelin, na spoteczng odpowiedzialnos¢ biznesu
oraz spetnienie oczekiwan interesariuszy Grupy Michelin (np. klientéw, inwestoréw,
wspotpracownikow).

ZASADA OCZEKIWANA:

Michelin oczekuje od Dostawcy:

- Wdrozenia systemu zarzgdzania Srodowiskiem w celu mierzenia i ograniczania
potencjalnych skutkdéw dziatalnosci Dostawcy dla sSrodowiska;

- Ograniczania odpadéw, substancji toksycznych/niebezpiecznych i opakowan przez
caty czas zycia Produktow lub Ustug oraz zarzadzania nimi;

- Ograniczania emisji gazéw cieplarnianych, w tym na etapie transportu;

- Oszczedzanie wody, zachowanie zasobdw naturalnych, ochrona ekosystemow i
jakosci powietrza oraz dgzenie do zachowania réznorodnosci biologicznej;

- Opracowywania wysokiej jakosci Produktéw lub Ustug o niewielkim wptywie na
Srodowisko;

- Wspotpracy z Grupa Michelin w ramach przeprowadzanych przez Michelin analiz
cyklu zycia.

Wydanie
2020
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2.3 - Ochrona srodowiska

Michelin przyktada najwyzszg wage do ochrony Srodowiska.
Dostawcy muszg brac jg pod uwage w swoich dziataniach.

CIRCULAR
ECOnNnNOMY

UWAGA
GOSPODARKE

O OBIEGU
ZAMKNIETYM

NACISK NA CYKL ZYCIA | GOSPODARKE O OBIEGU ZAMKNIETYM :

W Swiecie, w ktérym coraz bardziej ubywa surowcéw i trwa walka ze zmianami klimatu, mozna zmniejszy¢ wptyw Produktéw
i Ustug na zasoby naturalne (energie, materiaty, wode itd.) w ciggu ich cyklu zycia, stosujgc model gospodarki o obiegu
zamknigtym.

Firma Michelin przyjeta podejscie polegajace na réwnoczesnym stosowaniu w catym cyklu zycia Produktéw i Ustug czterech
metod, ktére razem stanowig kombinacje rozwigzan zapewniajgcg racjonalne wykorzystanie zasobéw.

Podejscie to nosi nazwe strategii 4R Michelin:

Ograniczanie (Reduce) - zmniejszenie liczby zasobow uzywanych do osiggniecia tego samego celu poprzez jak najlepsze
wykorzystanie dostepnych materiatow.

Ponowne uzycie (Reuse) - naprawa i odnawianie, np. w przypadku opon ich pogtebianie i ponownie bieznikowanie,
zmniejszajace zuzycie sUrowcow.

Recyrkulacja (Recycle) - projekty odzyskiwania i regenerowania, korzystanie z odzyskanych materiatéw zrédtowych.

Odnawianie (Renew) - zwiekszenie odsetka wykorzystania surowcéw wtérnych.

UWAGA
REACH UE

REACH UE : OBECNOSC SUBSTANCJI WZBUDZAJACYCH SZCZEGOLNIE DUZE OBAWY (SVHC) W ARTYKULACH

Na catym Swiecie Michelin szczegélnie dba o przestrzeganie Ustaw i Rozporzadzen dotyczgcych substancji chemicznych i
ich mieszanin, zaréwno w stanie nieprzetworzonym, jak i w wytwarzanych artykutach. W zwigzku z tym Michelin wymaga od
wszystkich Dostawcow wypetniania obowigzkéw regulacyjnych w tym obszarze.

Na przyktad na podstawie rozporzadzenia REACH (Registration, Evaluation, Authorisation and Restriction of Chemicals)
kazdy dostawca (z UE lub spoza niej) artykutéw wprowadzanych na rynek europejski musi informowa¢ Michelin o obecnosci
substancji stanowigcych bardzo duze zagrozenie (SVHC), jesli ich zawartos¢ przekracza 0.1% masy artykutu.

Wydanie
2020
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KONKRETNE POSTANOWIENIA
DOTYCZACE DOoOsTAWCoOWw
KAUCZUKU NATURALNEGO

(Z LACZEM DO POLITYKI ZROWNOWAZONEGO KAUCZUKU)

SZCZEGOLNY PRZYPADEK DOSTAWCOW
KAUCZUKU NATURALNEGO:

Kauczuk naturalny wywiera istotny wptyw

na srodowisko i spoteczeristwo i tym samym
wymaga szczeg6lnego podejscia.

Polityka zréwnowazonego kauczuku (SNR),
stworzona w porozumieniu z wszystkimi
interesariuszami Michelin, szczegélnie
organizacjami pozarzadowymi specjalizujgcymi
sie w ochronie Srodowiska i praw cztowieka,
stanowi umowny punkt odniesienia dla
Dostawcow kauczuku dla Grupy Michelin oraz
uzupetnienie niniejszego dokumentu.

S

ABY WYSWIETLIC
POLITYKE
ZROWNOWAZONEGO
KAUCZUKU MICHELIN
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/h\ PURPOSE INTRODUCTION

” . e . : :
Because we believe that mobility is essential for human development, we are innovating
passionately to make it safer, more efficient and more environmentally friendly.

Our priority and firm commitment is to offer our customers uncompromising quality.

Because we believe that all of us deserve personal fulfillment, we want to enable
everyone to do his or her best, and to make our differences a valuable asset.

Proud of our values of respect for customers, people, shareholders, the environment
and facts, we are sharing the adventure of better mobility for everyone. S

We care about offering everyone a better way forward.”
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THE “ALL SUSTAINABLE”
VISION FROM

FLORENT MENEGAUX
MICHELIN GROUP CEO

“In the Michelin of tomorrow, everything
will be sustainable”. This means that the
Michelin Group is committed to profitable
development for the company and its
employees, with the greatest respect for our
planet and its inhabitants.

For more than a century, Michelin has
pushed innovation forward to create the
future of mobility, to meet its customers
and stakeholders’ expectations while ena-
bling the employees of the Group to develop
their full potential.

MICHELIN CEO,
FLORENT MMENEGAUX

This defines our purpose: “We care about
offering everyone a better way forward”,
which nourishes both our strategic, and
human and social models.

Our strategic model is based on innovation,
capitalizes on our know-how, and relies on
four core activities: tires, mobility-related
services and solutions, unique gastronomic
and travel experiences, and high-tech
materials. This of course also applies to our
natural rubber supply chain.

YVES CHAPOT
GCENERAL MANAGER AND
CHIEF FINANCIAL OFFICER

Our human and social model is based on a
double ambition: to foster our employees’
development and to pursue a balance
between individual and common interests.

When it comes to addressing the current
global transformations and unprecedented
technological revolutions, as well as the
post-Covid 19 context, Michelin always puts
people at the core of its corporate vision and
daily life.
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VINCENT ROUSSET-ROUVIERE
MICHELIN GROUP CPO

As the world leader in tires and the world's
big-gest purchaser of natural rubber, the
Michelin group aims to lead the way in
sustainable ma-nagement of the natural
rubber supply chain.

This document is an update of the Michelin
Sustainable Natural Rubber Policy (2016
edi-tion) that was elaborated on the public
commit-ments taken by Michelin group (“the
Group”) in 2015. It directs decision-making
processes, sys-tems, and performance
metrics of corporate management, relevant
business units, subsi-diaries, company
affiliates and joint ventures. This document
focuses on the natural rubber domain and is
part of a larger body of work that serves
to pursue sustainable develop-ment and
mobility throughout all operations and
domains (these documents and relevant

PURPOSE OF THE

legal obligations can be found in Appendix 2).
| am proud of all that has been achieved by
our team in the past five years, helped along
by the valuable contributions of our stakehol-
ders. | am confident we can progress further
all together, for the benefit of people and the
planet. To that end, a roadmap, detailing our
planned implementation activities for the next
five years, has been developed and accompa-
nies this Policy.

Furthermore, the Group will continue to
contribute to the Sustainable Development
Goals (SDGs) at all levels, including through its
Sustainable Natural Rubber Policy and its in-
fluence in the natural rubber supply chain. To
that end, this Policy will catalyze impact toward
the 10 goals' described below.

1 The 10 goals were identified through an analysis of alignment of policy items to the SDGs at a target level.

SUSTAINABLE NATURAL
RUBBER POLICY
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Michelin is proud to be a founding
member of the Global Platform for

NO GENDER
POVERTY EQUALITY

CLEAN WATER

DECENT WORK 1 REDUCED 1 RESPONSABLE 1 CLIMATE 1 LIFE ON 16 PEACE, JUSTICE 1 PARTNERSHIPS
AND SANITATION

AND ECONOMIC INEQUALITIES CONSUMPTION ACTION LAND AND STRONG FOR THE GOALS
GROWTH AND PRODUCT

section T
We care for people

SECTION £
We care for
the environment

SECTION &
We care for rubber
farmers

SECTION 4§
We care for natural
resources

secTion B
We care for our
stakeholders
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Sustainable Natural Rubber (GPSNR)
[https://www.gpsnr.org] and this
Policy is designed in accordance
with the GPSNR Policy Framework,
approved by members on
23 September 2020.

The Group requires from its
joint-ventures, suppliers and
their subcontractors involved
in producing, processing and
marketing natural rubber to
have appropriate management
systems to ensure compliance
with laws and regulations and
to conform with all points em-
bedded in this Policy. It contri-
butesto capacity building activities
that help our suppliers progressin
their sustainability performance
and equip them to implement this
Policy.



http://www.gpsnr.org/
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Where a discrepancy has been identified
through supplier assessments or available
grievance mechanisms, the Group will mu-
tually agree on an acceptable, time-bound
improvement program with the associated
supplier. Proven or persistent nonconfor-
mance or, where relevant, failure to apply
the mutually agreed improvement programs
will result in the suspension or termination
of business relations with the relevant sup-
plier and/or their subcontractor(s).

Should any tier 2 supplier (supplier of a sup-
plier)bein proven non-conformance with this
Policy, the Group will engage with the tier 12
supplier to assist in developing a time-bound
improvement program to be executed by the
tier 2 supplier. If improvement requirements
are not met, this will also result in the termi-
nation of the tier 2 and tier 1 supplier.

Where it has been proven that suppliers are
engaged in serious human rights abuses or
environmental breaches, the Group will im-
mediately suspend its business relations with
the supplier and ask for immediate correc-
tive actions. This applies to suppliers sour-

cing from or linked to any party engaged in
these serious breaches.

The Group will engage its natural rubber
suppliers to publish their own sustainable
natural rubber policy, in line with the GPSNR
Policy Framework, and expectsitssuppliersto
hold, inturn, their suppliers and subcontractors
accountable to their policy.

The Group encourages continuous improve-
ment of the supply chain by exploring means
to further support, incentivize and recognize
suppliers and supply chain actors that are
pursuing sustainability in their operations,
including alignment with GPSNR principles.

In light of the complex and dynamic nature
of the supply chain, which includes millions
of smallholder farmers all over the globe, the
Group is convinced that the best way forward
for sustainable natural rubber relies on risk-
based mapping, combined with the principle
of continuous improvement. This would al-
low for the inclusion of all the value-chain
stakeholders and a focus on impact driven
progress that would optimize sustainability
achievements.

21 The Group sources natural rubber primarily from independent suppliers. These suppliers can be individual natural
rubber processing factories, a group with multiple factories or traders (natural rubber wholesalers). In every case, the
Group conducts on-site audits, which through a pilot have now been expanded to include environmental and labor aspects,
on individual natural rubber processing factories before they are added to an approved factory list. All suppliers, including
groups and traders, have to abide by this list, meaning that all supply is known to the natural rubber processing factory

level. These are collectively known as ‘tier 1" suppliers.
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I The Michelin Sustainable Natural Rubber Policy hinges on five themes:

SECT/ION T SECT/ION 2 SECT/ION S

We care about We care about We care about
people the environment rubber farmers

SECTION & SECT/ION &5
We care about We care about
natural resources our stakeholders
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INTRODUCTION

A SUSTAINABLE RESOURCE

Natural rubber is a renewable natural resource,
and its cultivation can create positive spin-offs
from economic, social and environmental deve-
lopment perspectives.

When done responsibly, the cultivation, harves-
ting and transformation of natural rubber provi-
des stakeholdersinthe supply chain with regular
and sustainable revenue streams, and contri-
butes to the development of rural areas while
preserving the environment and ecosystems.
In addition, the supply chain can enjoy a neu-
tral, and potentially positive, carbon footprint
provided the entire supply chain is managed
optimally.

The growing global population and the develop-
ment of mobility solutions will have an impact
on the demand for tires and, by extension, na-
tural rubber. If this increase in demand is not

addressed wisely, it will inevitably put more
pressure on forests, ecosystems, biodiversity,
agricultural land, and local and Indigenous com-
munities.

Michelin’s vision is to consider sustainable
natural rubber as a natural and responsible
way to uphold human rights and protect fo-
rests and ecosystems with high conservation
value and high carbon stock, as well as to fos-
ter the essential environmental services they
provide. This involves all key stakeholders
in a participatory and transparent process,
while ensuring satisfactory production yield,
environmental sustainability and improved
livelihoods for local and Indigenous commu-
nities with particular attention to vulnerable
groups.






WE CARE ABOUT
RUBBER FARMERS

WE CARE ABOUT
NATURAL RESOURCES

WE CARE ABOUT
OUR STAKEHOLDERS

WE CARE ABOUT
PEOPLE

WE CARE ABOUT

APPENDIX
THE ENVIRONMENT

(@"’f ICHELIN /ﬁ\ PURPOSE INTRODUCTION
[

THE NATURAL RUBBER SUPPLY CHAIN

The six main groups of actors involved in the
supply chain are as follows:

PRODUCERS

Producers harvest the latex from rubber trees.
It is estimated that at least 85% of the cultivated
rubber tree areas in the world are made up of
very small farms (average of 2 to 3 hectares)
directly managed by owner-operators (a.k.a.
smallholders), who generally receive 60-80% of
the commercial value of the natural rubber they
produce, depending on the country and region.
The remaining 15% is cultivated by large-sized
(usually several thousands of hectares) indus-
trial plantations often referred to as estates.

DEALERS

Intermediaries who collect and purchase
natural rubber from some producers, typically
those which are small farmers, to sell to
processing factories. Dealers may also purchase
in turn from other dealers, resulting in complex
multi-tier supply chains.

PROCESSING FACTORIES

"Remilling plants” which process the raw
material (latex or cup lumps) into bales of va-
rious grades of processed natural rubber in-
tendedforthemanufacturingindustry. Examples
of these grades include Technically Specified
Rubber (TSR), Ribbed Smoked Sheets (RSS) and
centrifuged latex.

TRADERS

Brokers buy TSR, RSS or centrifuged latex and
sell it mainly to manufacturers.

MANUFACTURERS (DOWNSTREAM USERS)

Manufacturers buy processed natural rubber
directly from processing factories or through
traders, then incorporate it into the production
of finished or semi-finished products. In some
cases, an actor can span an integrated supply
chain, being a producer (plantation), processor,
trader and even a manufacturer.

FINISHED PRODUCT USERS

Finished products such as tires are made
from compounds that contain natural rubber.
The users of these products, typically car
makers, are the final consumers of natural
rubber.

ng PRODUCTION

PROCESSING

&‘? LOGISTICS
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SECTION 7
We care about people

1.1 Respecting and empowering local communities

1.2 Upholding human rights, working conditions
and living environment

Core contribution to UN SDG's

NO GENDER CLEAN WATER DECENT WORK 1 REDUGED
POVERTY EQUALITY AND SANITATION E\Ng ECONOMIC INEQUALITIES
ROWTH

¢ ¥ & G

The group is committed to respect and uphold all Human
Rights and community livelihoods.
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7.7 - RESPECTING AND EMPOWERING
LOCAL COMMUNITIES

RESPECTING LAND RIGHTS; in addition to applicable national and internatio- The Group recognizes and respects the customary, collective and communal
nal human rights and norms, the Group recognizes and respects all legitimate rights of forest-dependent people and local and Indigenous communities to:
tenure right holders, including the land use rights, collective and customary  access pertinent information;

rights, and associated rights of local and Indigenous communities, that might

have an influence on land and forest tenure and use. » access forest resources and enjoy their

customary and traditional share of the

The Group is committed to “zero land grabbing” and undertakes not to benefits from their use for subsistence,
contribute directly or indirectly, to actions which might lead to the illegi- medicinal, cultural, spiritual and religious
timate appropriation of land, forests and natural resources, to the detri- traditions, customs and ceremonies:
ment of local or Indigenous communities. _
. . ] . * have access to adequate farm, foraging
The Group is committed to "free, prior and informed consent” (FPIC) of and grazing land to ensure their right to
local or Indigenous communities likely to be affected by its operations, adequate food and nutrition;
especiallywhen setting up, restoring, or transforming corporate plantations and/ _ _ .
< or industrial sites, as well as associated infrastructure. In this regard, it complies * receive fair compensation through ap-
with the FAO technical guidance on FPIC® and methodologies developed by the propriate, mutually agreed measures re-
UN-REDD Program Guidelines on FPIC*. flecting and described in the negotiated
. . . . outcomes of the FPIC process for conser-
The Group will avoid adverse social or economic outcomes on natural re- vation measures or commercial land use

s.ource—dependent or forest—plependent Igcal or Indigenous communities resul- that infringe on their rights and livelihoods.
ting from the Group’s operations-related impact on resource access and/or use.

B! http://www.fao.org/fileadmin/user_upload/faoweb/2018-New/Our_Pillars/FPIC_package_.zip

4 http://www.unredd.net/index.php?option=com_docman&task=doc_download&gid=8717&Itemid=53




http://www.fao.org/fileadmin/user_upload/faoweb/2018-New/Our_Pillars/FPIC_package_.zip

http://www.unredd.net/index.php?option=com_docman&task=doc_download&gid=8717&Itemid=53
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7.7 - RESPECTING AND EMPOWERING

All forms of forced eviction are prohibited, and
involuntary resettlements are avoided or mini-
mized, and affected persons receive the means
to improve or at least restore their standard of
living.

The Group will take measures to provide re-
medy through mutually agreed procedures in
cases where the company has caused or contri-
buted to the appropriation of or harm to the
lands, territories, or natural resources of local
and Indigenous communities without securing
FPIC.

The Group makes sure to establish and ensure
effective, culturally appropriate and transpa-
rent channels of dialogue with local and Indi-
genous communities.

ENCOURAGING THE DEVELOPMENT OF LOCAL
COMMUNITIES; the Groupfosterstheeconomic,
social and cultural development of local and In-

LOCAL COMMUNITIES

digenous communities; creating fair and decent
direct orindirect jobs for both men and women,
increasing the employability of the local
population, especially by supporting access
to education and education infrastructures,
supporting community essential services and
facilities (i.e. health, access to water, sanitation)
and supporting sustainable livelihoods
(including the right to food security through
adequate food, water and nutrition).

PROMOTING GENDER EQUITY, EQUAL RIGHTS
OF WOMEN AND WOMEN'S EMPOWERMENT,;
the Group actively supports the equitable
inclusion of women across natural rubber
operations, addressing barriers faced and
fairness of treatment for women and men ac-
cording to their respective needs. This may
include equal or equivalent treatment in terms
of rights, wages, benefits, obligations and
opportunities.

REDUCING THE IMPACT OF ODORS AND NOISE
POLLUTION LINKED TO NATURAL RUBBER PRO-
CESSING OPERATIONS; the Group adopts inter-
national norms and best practices in order to re-
duce any odors and harmful noise pollution.
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1.2 - UPHOLDING HUMAN RIGHTS,
WORKING CONDITIONS AND LIVING

The Group respects relevant domestic laws and
international human rights legislation and pro-
motes the best social practices. In this respect the
Group is engaged in:

RECOGNIZING AND RESPECTING INTERNATIO-
NAL HUMAN RIGHTS (including upholding the UN
Guiding Principles on Business and Human Rights)
by avoiding causing or contributing to adverse hu-
man rights impacts and preventing or mitigating
any harm linked to company operations, making
sure to take vulnerable groups into consideration.

COMPLYING WITH AND ENSURING CONTRAC-
TORS’ COMPLIANCE WITH INTERNATIONAL
STANDARDS as set out in the list of reference do-
cuments provided in Appendix 2.

PROTECTING THE HEALTH OF EMPLOYEES AND
THEIR FAMILY; contributing to enhance the ac-
cessibility and quality of local health provision and

ENVIRONMENT

infrastructure; teaching best work practices (ges-
tures and postures, work schedules, etc.); raising
the awareness of workers and their family about
genuine risks (water quality, agrochemicals, occu-
pational illnesses, endemic or epidemic diseases).

PROTECTING THE SAFETY OF EMPLOYEES; ta-
king steps to identify employment-related hazards
and prevent accidents, injury, and disease arising
from, associated with, or occurring in the course
of work by minimizing the causes of hazards, in a
manner consistent with good international indus-
try practice; ensuring that employees and contrac-
tors’ employees use suitable personal protective
equipment and collective protective equipment
(particularly in remilling plants) and that they are
able to work in satisfactorily safe conditions. Train
employees regularly on health and safety prac-
tices, follow up accidentology indicators and keep
appropriate records.

FIGHTING ALL FORMS OF DISCRIMINATION
based on gender, age, ethnicity, religion, national
origin, marital status, sexual orientation, social sta-
tus, political opinion, union membership, health
status and physical or mental disability (Conven-
tions 97, 111 and 143 of the ILO).

PROHIBITING CHILD LABOR in accordance with
national law, international law and the recommen-
dations of relevant civil society organizations, in
regard to agricultural employment and minimum
working age (Conventions 138 and 182 of the ILO),
by drawing on recommendations made by the In-
ternational Partnership for Cooperation on Child
Labor in Agriculture (2007).

PROHIBITINGFORCED,BONDED, TRAFFICKEDOR
COMPULSORY LABOR AND MODERN SLAVERY
including all forms of labor exploitation or any
form of mental or physical coercion (ILO Conven-
tions 105, 29 and its 2014 Protocol).
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1.2 - UPHOLDING HUMAN RIGHTS,
WORKING CONDITIONS AND LIVING

RESPECTING THE RIGHTS OF MIGRANT AND
CASUAL WORKERS and in particular exercising
ethical recruitment practices including no direct
or indirect recruitment fees for workers (ILO
Conventions 97 and 143).

FOSTERING FREEDOM OF ASSOCIATION AND
COLLECTIVE BARGAINING in accordance with
the provisions of national and international law,
and especially those outlined in ILO Conventions
87 and 98. If national law substantially restricts
workers' organizations, the Group will seek to
enable alternative means for workers to express
their grievances and protect their rights regar-
ding working conditions and terms of employ-
ment.

ENSURE FAIR, DECENT AND SAFE EMPLOY-
MENT CONDITIONS; maintain working prac-
tices and working environments that are fair,
inclusive, benevolent and professional; promo-

ENVIRONMENT

ting safe and adequate working conditions by
drawing on the best practices in force in the in-
dustry; ensuring that workers have employment
contracts and that an employee’s salary is at
least equal to the country’s minimum salary for
an equivalent job with the view of fostering an
adequate/decent living wage as envisioned by
the ILO (ILO Conventions 100, 105 and 131); en-
suring compliance with rest period entitlement
and fair working hours; ensuring that employees
are informed regarding their rights under natio-
nal labor and employment law.

FOSTERING DECENT LIVING CONDITIONS; en-
suring that employees living on site are housed
in decent infrastructure of adequate quality. En-
suring a minimum livable surface area per wor-
ker, access to safe drinking water, electricity and
gender-appropriate sanitation systems. Ensure
access to adequate sources of food (ILO Conven-
tion 110).

SUPPORTING THE DEVELOPMENT OF DECENT
MOBILITY CONDITIONS; when workers live on
site, ensuring that an adequate and safe trans-
portsystemisimplemented, enablingemployees
and their family to access healthcare and edu-
cation infrastructures.
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2.7T—-ZERO DEFORESTATION

Keen to protect ecosystems and particularly forests
and areas of high ecological importance likely to be
jeopardized by the development of rubber cultiva-
tion, the Group is committed to responsible land
management across all its operations.

By all reasonable means, the Group ensures
that the natural rubber it uses is produced
in accordance with the following "zero
deforestation" principles:

» National forest protection and environmental laws
are complied with;

* Primary forests are completely protected and pre-
served;

* Areas of High Conservation Value (HCV) as de-
fined by the HCV Resource Network (HCVRN)
(https://www.hcvnetwork.org/) are protected and
preserved;

* Areas of High Carbon Stock (HCS) as de-
fined by the HCS Approach Steering Group
(http://highcarbonstock.org/) are protected and
preserved.

|dentification and management of area for develop-
ment and conservation follow the methodology and
guidance consistent with the HCVRN and HCSA.

The identification of these areas using participatory
mapping and the outlining of suitable management
methods are subject to a consultation of all of the
relevant local and Indigenous communities, natio-
nal Civil Society Organisations (CSOs) and interna-
tional stakeholders involved (scientific, institutional
or non-governmental organizations, HCV Resource
Network and High Carbon Stock Approach Steering
Group) to ensure economic, social and environmen-
tal needs are taken into account and the proposed
farming techniques are socially and environmental-
ly acceptable. Procedures and methodologies are
implemented in order to ensure that, in the long
term, any protected and preserved areas are not
destroyed, developed or damaged.

The Group first adopted “zero deforestation” prin-
ciples as part of its Natural Rubber Procurement
Policy in 2015, and expanded on them in its first
Sustainable Natural Rubber Policy in 2016. It has ex-
pected and continues to expect that all natural rub-
ber sourced be in conformance with those policies.
The Group notes that the GPSNR has adopted a zero
deforestation clause as part of its Policy Framework,
acknowledges the prescribed cutoff date of 1 April
2019, and welcomes the wider adoption of zero de-
forestation commitments throughout the industry.




http://highcarbonstock.org/

https://hcvnetwork.org/

http://highcarbonstock.org/
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2.2— CONTROLLING THE POTENTIAL IMPACT OF RUBBER CULTIVATION

AND PROCESSING ON BIODIVERSITY AND NATURAL ECOSYSTEMS

The Group works alongside local and Indigenous
communities and civil society organizations to
protect ecosystems, biodiversity, water and soil,
and to develop the best transparent and partici-
patory land use plans, factoring in the economic,
social and environmental needs of local and Indi-
genous communities.

PROTECTING FOREST

Beyond its zero deforestation commitment, the
Group will:

» appropriately manage and maintain identified
HCV and HCS areas;

 prevent the use of any infrastructure for illegal
activities;

» restore degraded or deforested forests in pro-
tected areas as required by law, so as to reduce
fragmentation and restore ecosystem func-
tions where applicable; restoring or supporting
restoration of deforested and degraded rubber
landscapes.

51 https://www.iucnredlist.org/

PROTECTING BIODIVERSITY
The Group undertakes to:

* Preserve biodiversity and take into account the
specificities of each landscape;

* Protect wildlife, including rare, threatened, en-
dangered and critically endangered species
from poaching, over-hunting, and habitat loss
and supporting wildlife protection activities in
the context of a landscape approach;

» Take precautions to avoid introducing any po-
tentially invasive alien species;

» Promote ecological buffer zones around bodies
of water, and between production areas and
areas of high conservation value;

« Promote biodiversity conservation through edu-
cation to local communities and stakeholders.

PRESERVING SURFACE WATER AND
GROUNDWATER

The Group ensures that its operations related to

natural rubber cultivation, harvesting and pro-
cessing do not have any adverse effects relating
to quality and quantity of surface water, wet-
lands or groundwater resources. It prevents wa-
ter contamination from agricultural and industrial
chemicals, and erosion and sedimentation. It en-
sures that all wastewater generated from natural
rubber production is properly treated in full
compliance with national and local regulations and
maximizes water recycling in the production pro-
cess. Itimplements timebound improvement plans
regarding quality of wastewater (including COD and
BOD) and water use intensity when necessary.

It ensures the protection of wetlands, streams
and banks (riparian buffers) to support stream
quality and aquatic life in accordance with natio-
nal and international legal provisions and best
environmental practices. It carries out environ-
mental restoration operations where necessary.

It complies with local legal provisions and com-
munity rights related to using water resources.



https://www.iucnredlist.org/

http://www.hcvnetwork.org/

http://highcarbonstock.org/
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2.2— CONTROLLING THE POTENTIAL IMPACT OF RUBBER CULTIVATION

AND PROCESSING ON BIODIVERSITY AND NATURAL ECOSYSTEMS

SAFEGUARDING SOILS QUALITY
AND PEATLANDS

The Group is committed to best management prac-
tices to protect soils and peat, including but not li-
mited to erosion control, drainage, soil functioning,
nutrient conservation, and preventing subsidence
and contamination.

The Group refrains from any form of rubber pro-
duction or drainage activity on any known peatland.
These areas are fully protected and preserved re-
gardless of depth, extent, or status (wet, drained or

dry).
NO OPEN BURNING/FIRE IN OPERATIONS

The Group refrains from using open burning/fire
in new or ongoing operations for land preparation
of new planting or replanting, land management,
waste management, or any other reason otherthan

in justified and documented cases of fire break es-
tablishment, waste management for sanitary rea-
sons where public garbage collection is not avai-
lable, phytosanitary and other emergencies.

MITIGATING CLIMATE CHANGE

The Group is fully committed to minimizing and mi-
tigating its greenhouse gas emissions.

It is actively involved in efforts to prevent climate
change by minimizing the rate of energy usage and
greenhouse gases emissions. Measures are taken
to reduce energy use and increase energy efficien-
cy of natural rubber processing. Sources of alter-
native energy, including energy cogeneration with
rubber wood, are identified, evaluated and are in
use where feasible.

The Group is actively exploring how the natural
rubber supply chain can be part of the solution to

climate change and climate change adaptation.
Possibilities include:

* Further reducing energy requirements of natural
rubber processing;

« Maximizing carbon sequestration of rubber plan-
tations (including with agroforestry systems);

» Encouraging useful application of rubber wood for
energy cogeneration, lumber or furniture making;

 Exploring how rubber plantations, together with
areas set-aside as natural forest, can play arole in
climate-smart landscapes.
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2.2— CONTROLLING THE POTENTIAL IMPACT OF RUBBER CULTIVATION

AND PROCESSING ON BIODIVERSITY AND NATURAL ECOSYSTEMS

ENSURING THE CONSERVATIVE USE OF
CHEMICAL INPUTS

Rubber cultivation does not require intensive use
of pesticides compared to the production of other
crops. However, the use of chemical products can
prove necessary at various phases of production
and processing in order to increase the overall ef-
ficiency of the process. The Group ensures com-
pliance with stringent rules relating to chemical use
and applies the highest standards relating to the
safe use of chemical products (purchasing, trans-
portation, handling, storage, use, waste collecting
and disposal).

* The Group refrains from using pesticides that
are prohibited by the Stockholm and Rotterdam
Conventions and Montreal protocol including in
countries where these conventions/protocols
have yet to be adopted;

* It refrains from using WHO class la and Ib
pesticides, including in countries where these
products are not yet banned,;

* It ensures that the risks of polluting water re-
sources with natural or artificial chemical pro-
ducts are controlled;

* It ensures that its employees are trained on
chemical transportation, storage, handling, di-
lution, use and disposal;

* It ensures that its employees use suitable per-
sonal protective equipment and that authorized
chemical products are used and stored safely;

* It continuously strives to reduce and minimize
its global use of chemicals and pesticides;

* It, wherever possible, considers Integrated Pest
& Disease Management, biological methods
and natural or organic fertilizer.

RESPONSIBLY MANAGING WASTE

Wherever possible, the Group implements a
system for the collection, segregation, processing
and recycling of waste or byproducts generated
by farming or industrial operations or by its
employees and their families.
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SECTION 3
We care about rubber farmers

3.1 Promoting good agricultural practices
and natural rubber quality

3.2 Acting to improve farmers livelihood
and economic resilience )

1
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The Group is committed to support the livelihood of rubber
farmers through encouraging decent revenue and

the principle of equity.
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3.7- PROMOTING GOOD AGRICULTURAL PRACTICES
AND NATURAL RUBBER QUALITY

The Group actively supports capacity building, dissemination of good agri-
cultural practices and raw rubber quality improvement. Every effort is being
taken to increase yield per hectare and rubber quality for sustainable eco-
nomic, social and environmental reasons.

Good agricultural practices, sustainable tapping practices and improving ru-
bber quality enable farmers, particularly small farmers, to cut production
costs, improve working conditions, diversify livelihoods, enhance climate re-
silience and increase revenues over the long term.

Increasing yield per hectare provides a means of keeping up with the global
demand for natural rubber without increasing the surface area of cultivated
land, thereby reducing land pressure on forested areas and/or land that
would otherwise support food production. Yield improvement is key to mi-
< nimize the land use impacts of natural rubber cultivation.
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3.2—-ACTING TO IMPROVE FARMERS LIVELIHOOD
AND ECONOMIC RESILIENCE

The Group is committed to improve the liveliho-
od and economic resilience of natural rubber far-
mers through:

* research programs focusing on the most effi-
cient rubber tree varieties, pest management
and agricultural technique optimization;

» technological transfer and promotion of good
agricultural practices (planting density, tapping
techniques, intercropping, agroforestry, han-
dling and minimizing the use of agrochemical
inputs, quality etc.);

 operational support for the production of hi-
gher yield varieties (rubber clones) best suited
to the environment and promoting the use of
those high yielding varieties when replanting;

« support for professional training bodies in-
tended to increase the level of expertise and
skills of growers and rubber tappers;

» practical training sessions on good rubber culti-
vation, sustainable tapping practices, rubber

quality and livelihood improvementand farmers
empowerment intended for groups of growers,
cooperatives, smallholder associations, wo-
men’s groups and suppliers; relevant topics
could include farm management, farming prac-
tices, sustainable tapping techniques, livelihood
diversification, climate change resilience, CO:
sequestration optimization, operational health
and safety, social and environmental practices,
quality control, financial management, record
keeping, etc;

« promotion of value creation for rubber wood,
to facilitate no-burn replanting and supplement
farmers revenues;

« promotion of diversified systems including
mix-cropping and agroforestry;

» promotion of the valuation of ecosystems ser-
vices;

« promotion of transparent, gender equitable
and fair pricing.
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4.1 Increasing the material efficiency of natural rubber
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4.7 - INCREASING THE MATERIAL EFFICIENCY
OF NATURAL RUBBER

In order to meet the growing need for tires » developing retreading and regrooving services;
without excessively increasing the surface area
of land used for rubber cultivation, the Group is
simultaneously exploring several actions:

* recycling or reusing new materials during the
production process;

. _ * recycling or reusing used materials during the

* reducing the mass of the average tire; oroduction process:
* increasing tire durability and promoting natio-
nal and international regulations that encou-
rage and supportlong lasting performance R&D

and products;

 supporting national and international End of
Life Tire (ELT) policies that encourage collect
and recycling of used tires;

* integrating Life Cycle Analysis of main tire raw
materials when developing new products to
reduce their potential identified impacts on

< » developing optimized tire management services ecosystems.

for large fleets of vehicles ("Michelin Fleet

Solutions");

» developing technologies to progressively
eliminate the need for a spare wheel;

» developing the concept of airless tires
("Michelin Tweel" and “UPTIS”, Unique Puncture-
proof Tire System);






o "‘ /a\ WE CARE ABOUT WE CARE ABOUT WE CARE ABOUT WE CARE ABOUT WE CARE ABOUT
( PURPOSE INTRODUCTION
,’(@ MICHELIN ﬁ < PEOPLE THE ENVIRONMENT RUBBER FARMERS NATURAL RESOURCES OUR STAKEHOLDERS APPENDIX

SECTION 5
We care about our Stakeholders

5.1 Combating corruption
5.2 Interacting with stakeholders

5.3 Risk based approach and continuous improvement

5.4 Traceability, Transparency and Reporting

5.5 Monitoring & Implementation

Core contribution to UN SDG's

B 16 puame [ 17 o

INSTITUTIONS

e ¥
The Group is committed to legal compliance. It always makes
sure to comply with applicable local, national and international

laws on human rights, labor, land use, and the environment.
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57-COMBATING
CORRUPTION

The Group rejects all forms of active and passive
corruption, including extortion and bribery. It re-
quires enforcement of the principles outlined in
the Michelin Purchasing Principles with its joint
ventures, suppliers and their subcontractors®.

I https://purchasing.michelin.com/en/document-area/
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52—-INTERACTING
WITH STAKEHOLDERS

The Group commits to interact with relevant
local and global stakeholders on a regular
basis, through an inclusive, transparent and
participatory approach (ensuring the inclu-
sion of the interests of women and margi-
nalized groups), be it directly or indirectly,
in accordance with the Group Directive on
stakeholder relations. It canvasses informa-
tion from various sources (local stakehol-
ders, global stakeholders and any relevant or
affected parties) regarding its performance
against its commitments by applying various
engagement systems, through both informal
and formal means.

The Group provides its suppliers and em-
ployees with a dedicated and confidential

“whistleblowing” system for reporting any si-
tuation that may constitute a breach to any
Michelin codes of conduct (including this
Policy). This is stated on every purchasing
contract, and the link is available on the Mi-
chelin website (starting 2021).

An accessible  grievance mechanism
(consistent with UNGP effectiveness crite-
ria and OECD guidelines) will be set up by
2021 to enable stakeholders to express their
grievance independently and to give oppor-
tunities to remedy adverse impacts caused
through production or sourcing.

Michelin is proud to be a founding member
of the Global Platform for Sustainable Natu-
ral Rubber (GPSNR). The Group is strongly



https://www.iucnredlist.org/

https://purchasing.michelin.com/en/document-area/

http://highcarbonstock.org/
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52—-INTERACTING WITH STAKEHOLDERS

committed to actively support GPSNR and
uphold its activities, principles and poli-
cies. The Group advocates all the actors and
stakeholders of its natural rubber supply
chain to join GPSNR in order to work collec-
tively to achieve global sustainable natural
rubber sourcing, production, use and recy-
cling.

The Group is willing to participate in/sup-
port multi-stakeholder planning and policy
efforts that uphold the GPSNR principles at
a landscape, jurisdictional or other spatial
level.

CONSULTING WITH INTERNATIONAL
STAKEHOLDERS

The Group undertakes active and regular
dialogue with its international stakeholders
on its natural rubber operations at a global
level.

At least once every two years, the Group
brings together a panel of international
stakeholders for discussions on its Policy
and its natural rubber operations, to create
opportunities for feedback, as well as out-
looks for development.
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5.35-RISK BASED APPROACH
AND CONTINUOUS IMPROVEMENT

The Group is working closely with its suppliers (ap-
proved factories) to establish a risk-map of its sup-
ply chain. Such risk-mapping provides a means to
identify critical areas with risk of social issues and
conflicts as well as environmental risks such as de-
forestation. The resulting maps provide the basis
for purchasing decision by the Group and the deve-
lopment of timebound risk mitigation action plans
together with its suppliers whenever necessary.

RISK-MAPPING

With a constant Environmental, Social and Gover-
nance (ESG) progress approach, the Group is inves-
ting ever more in digital technology to develop new
innovative tools to serve its sustainable development
strategy. Pursuing its commitment to the production
of sustainable natural rubber, the Group is deploying
Rubberway®, a technological solution that maps and
assesses practices and risks regarding ESG issues
throughout the natural rubber industry, from natural
rubber processing factories to rubber-farms.

Rubberway® provides its users (tire manufactures
and their suppliers - the natural rubber processors)
with risk analysis derived fromthe collected dataand
enables them to improve transparency and sustai-

nability in the natural rubber chain. The system links
all the actors of a natural rubber processing factory
supply chain and the risk scoring is displayed on an
interactive map at a jurisdictional level which allows
locating of the most at-risk areas. Through this in-
novative tool, the Group encourages all players in
the natural rubber supply chain to adopt socially
and environmentally responsible practices to keep
rubber growing in a virtuous dynamic.

CONTINUOUS IMPROVEMENT

The Group strongly believes in cooperation and
partnership, and is regularly engaging and sup-
porting its natural rubber suppliers to set up ap-
propriate management systems in order to sup-
port their continuous improvement regarding the
conformance with this Policy.

The Group also supports its suppliers through the
recommendation of best industrial practices, es-
pecially through its on-site quality audits. It aims to
formalize some of these recommendations through
the drafting of best practice guidelines (e.g. guide-
lines to reduce odor from processing activities).

The Group carries out independent CSR assess-
ments’ of its direct suppliers representing at least

[71Currently undertaken through EcoVadis, a global business sustainability ratings provider

85% of its natural rubber spend. These assess the
maturity of actions and systems related to sustai-
nability by scoring the performance of suppliers
in four themes: Environment; Labor and Human
rights; Ethics and Sustainable Procurement. These
assessments help the Group to understand relative
risk among its supply base and identify suppliers
with weaker performance so that they can imple-
ment improvement plans. Significant issues are
addressed collaboratively through building and fol-
low up of timebound Corrective Action Plans.

In addition, the Group audits all natural rubber pro-
cessing factories in its supply chain before they are
added to an approved factory list. They are subse-
quently re-audited every year (or every two years for
factoriesin West Africa). These onsite audits focus on
quality management, but also assess several aspects
of this Policy. Gaps identified are addressed collabo-
ratively through timebound Corrective Action Plans.

Beyond engaging with its suppliers, the Group also
cooperates with relevant government agencies, uni-
versities, research centers, non-governmental orga-
nizations, and various industry players to uphold na-
tural rubber value-chain sustainability.
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5.4 —-TRACEABILITY, TRANSPARENCY AND REPORTING

The Group supports the development of natu-
ral rubber traceability, at an appropriate juris-
dictional level to know or control the origin of
purchased materials, to understand risk, and
enable risk mitigation where needed, so that
purchased material can be in alignment with
this Policy.

The Group is striving to provide transparency
of its operations. It will work towards compre-
hensive disclosure of the provenance of na-
tural rubber purchased from industrial plan-
tations (estates), and for sources other than
industrial plantations (including smallholders)
will publish jurisdictional-level summaries of
the Rubberway risk mapping.

The Group will report, at least annually, on
various metrics (KPIs) that demonstrate pro-
gress regarding the implementation of this
Policy through a dashboard on the Michelin
purchasing website. A structured reporting

framework on sourcing control that captures
both aspects of traceability and risk control or
mitigation will also be published.
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55—-MONITORING & IMPLEMENTATION

To facilitate the implementation of this Policy,
the Group is publishing a timebound Sustainable
Natural Rubber Roadmap with clear targets and
milestones; these are be defined to be geogra-
phic-specific when needed. The Roadmap is
considered a subcomponent of this Policy and
helps to define the specific metrics that are to be
reported on the dashboard. The Group will also
maintain open communication on its progress to
local and international stakeholders.

Sustainability performance of our suppliers and
their commitment to progress is a key factor in
the Group’s Supply Relationship Management.

The Group encourages its suppliers and the en-
tire value-chain to seek continuous improvement
over time by implementing knowledge-building
and capacity building activities by themselves
and through collaborative efforts in order to de-
monstrate progress in the areas covered by this
Policy.

This Policy is attached to all of the Group’s natural
rubber purchasing contracts. The Group consi-
ders that by acknowledging a natural rubber pur-
chasing contract, a supplier is bound to the terms
of this Policy. Suppliers are expected to cascade
this Policy up their respective supply chain. The
Group monitors the sustainability performance
and progress of suppliers through a combination
of supplier and supply chain assessments. It also
encourages its suppliers to publicly report on
their progress and sustainability achievements.

To facilitate the implementation of this Policy, the
Group will provide dedicated training sessions for
its purchasing officers, as well as for its suppliers.
Where needs have been identified, training will
be extended to various levels of its natural rub-
ber supply chain.

The Group reserves the right to conduct speci-
fic sustainability audits or onsite visits of its sup-
pliers as deemed appropriate.

This Policy is subject to future updates, enhan-
cements or changes, at any time, in light of the
results and learning gained from its implementa-
tion.

For further information regarding the Michelin
Sustainable Natural Rubber Policy, please contact
the Michelin Natural Rubber Sustainability Officer
through the Michelin Purchasing Department.
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DEFINITIONS

LOCAL COMMUNITY

A group of interacting people living in and sharing a specific environment and place,
and sharing common concern around local facilities, services, and environment and
which may at times depart from traditional or State definitions. Such communities
may attach particular meaning to land and natural resources as sources of culture,
customs, history, and identity, and/or depend on them to sustain their livelihoods,
social organization, culture, traditions, and beliefs. Local communities may be le-
gally or customarily known or designated using various terms, such as “traditional
communities”. Like Indigenous Peoples (or Indigenous communities), they may use
and manage land in accordance with customary tenure systems and associated
rights and may depend of their land for cultural and physical survival.®

B1Source: Free, Prior and Informed Consent Guide for Roundtable on Sustainable Palm Qil (RSPO)
Members. RSPO Human Rights Working Group 2015, 2018.

NATURAL RUBBER

Natural rubber is an elastomer or natural polymer, polyisoprene, harvested in the
form of latex, drawn off by making incisions into the bark of the rubber tree.

SUSTAINABLE DEVELOPMENT

Sustainable development aims to meet human development goals without com-
promising the ability of future generations to meet their own needs.

SUSTAINABLE NATURAL RUBBER POLICY
(ALSO REFERRED TO AS “THIS POLICY")
The Michelin Sustainable Natural Rubber Policy covers commitments and mea-

sures taken by the Group to foster the responsible and sustainable management
of natural rubber throughout the value chain.

APPENDIX
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APPENDIX 2:
REFERENCE DOCUMENTS

In all its upstream operations related to the consumption of natural rubber, the Group is committed to promoting, on its sites, with its joint ventures,

suppliers and their subcontractors, the main principles outlined in the international reference documents provided below.

A. INTERNATIONAL REFERENCE DOCUMENTS

» United Nations Universal Declaration of Human Rights (UDHR, 1948);
» International Convention on Economic, Social and Cultural Rights (ICESCR, 1966);
» International Convention on Civil and Political Rights (ICCPR, 1966);
* International Convention on the Elimination of Racial Discrimination (ICERD, 1969);
* International Convention on the Elimination of all Forms of Discrimination against Wo-
men (CEDAW, 1979);
* UN Guiding Principles on Business and Human Rights (UNGP, 2011);
» UN Declaration on the Rights of Indigenous People (UNDRIP, 2007);
* UN Declaration on the Rights of Peasants and Other People Working in Rural Areas
(UNDROP, 2018);
» ABC of Women Worker's Rights and Gender Equality (ILO 2000);
* The main International Labor Organization conventions:
- Conventions 29 (and its 2014 Protocol) and 105 concerning forced labor;
- Conventions 138, 146 and 182 concerning child labor;
- Conventions 87 and 98 concerning collective bargaining and freedom of association;
- Conventions 100 and 131 concerning equal remuneration and minimum wage;
- Convention 111 concerning discrimination;
- Convention 110 concerning plantations;
- Conventions 97 and 143 concerning migrant workers;
- Convention 141 concerning rural workers' organizations (1975);
- Convention 169 concerning indigenous and tribal peoples (1989);
* United Nations Convention Against Corruption (UNCAC, 2003);

» The Ten Principles of the UN Global Compact (2010) to which Michelin is a signatory;

» United Nations Sustainable Development Goals (UN SDGs - 2015);

» OECD Guidelines for Multinational Enterprises (2011);

» Voluntary Guidelines on the Responsible Governance of Tenure of Land, Fisheries and
Forests in the Context of National Food Security (VGGT, 2012);

* Principles for Responsible Investment in Agriculture and Food Systems endorsed by
the Committee on World Food Security (2014);

* The Tirana Declaration (2011) “Securing land access for the poor in times of intensified
natural resources competition”;

» Convention on Biological Diversity (CBD, 1992);

» Convention on International Trade in Endangered Species of Wild Fauna and Flora
(1979);

* New York Declaration on Forests of the United Nations (2014);

« WHO Recommended Classification of Pesticides by Hazard;

* International Code of Conduct on Pesticide Management (FAO);

 Annex lll of the Stockholm Convention on Persistent Organic Pollutants (POPS);

* Annex Il of the Rotterdam Convention on the Prior Informed Consent Procedure for
Certain Hazardous Chemicals and Pesticides in International Trade;

* Montreal Protocol on Substances that Deplete the Ozone layer;

* Due Diligence French Law (2017);

» Global Platform for Sustainable Natural Rubber (GPSNR) Policy Framework (2020).
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APPENDIX 2:
REFERENCE DOCUMENTS

B. GROUP REFERENCE DOCUMENTS

The Group CSR reference documents (available on the Michelin website) fully
apply to the natural rubber approach, in particular:

 Michelin Performance and Responsibility Charter (2002);
* Michelin Purchasing Principles;

* Michelin Code of Ethics;

* Anticorruption Code of Practice;

» Groups' Guidelines - Stakeholder Relations;

 Universal Registration Document (yearly publication);
< * Duty of Care Plan (yearly update).
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3.1 - Dobra wiara

ZASADA WYMAGANA:

Kazdy Dostawca musi negocjowac i wykonywac¢ umowy w
dobrej wierze.

- Konkurencja i uczciwe postepowania

ZASADA WYMAGANA:

Dostawca zobowigzuje sie zapewni¢ swobodng i uczciwg
konkurencje, wdrozy¢ uczciwe praktyki handlowe w
odniesieniu do swoich wtasnych konkurentéw i ich klientow,
oraz zadbac o przejrzystos¢ cen. W przypadku podejmowania
przez Dostawce praktyk ograniczajgcych konkurencje
Michelin zastrzega sobie prawo podejmowania niezbednych

i odpowiednich dziatart zmierzajgcych do uzyskania
odszkodowania za doznang szkode. Ponadto Dostawcy
zobowigzujg sie nie stosowac zachowan zniewazajgcych w
przypadku gdy zajmujg pozycje dominujgcg wobec Michelin i
nie zgdac nieuzasadnionego wynagrodzenia, ktére mogtoby w
znacznym stopniu zaburzy¢ réwnowage transakgji.

ZASADA OCZEKIWANA:

Dostawca wdrozyt i utrzymuje program przestrzegania
przepiséw antymonopolowych.

Wydanie
2020
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3.3 - Ograniczenia handlu

ZASADA WYMAGANA:

Dostawca bedzie przestrzega¢ dokumentu ,Zalecenie Grupy Michelin:

ograniczenia handlu”.

Przez ograniczenia handlu rozumie sie obowigzujgce Ustawy i Rozporzadzenia dotyczgce
(i) handlu i sankgcji gospodarczych (w tym embarga i listy podmiotéw objetych sankcjami)
lub (ii) Srodkow kontroli eksportu (przepisy regulujace towary zastosowania wojskowego
i podwdjnego), ktérymi objete sg dowolny Produkt lub Ustuga.

ZASADA OCZEKIWANA:

Dostawca wdrozyt i utrzymuje program przestrzegania ograniczen handlu.

PDF

OGRANICZENIA
HANDLU

20



https://purchasing.michelin.com/wp-content/uploads/sites/34/2021/03/Michelin-Group-Prescriptions-to-Suppliers-Trade-Restrictions-2020-final.pdf



L

MICHELIN

A BETTER WAY FORWARD

MICHELIN GROUP PRESCRIPTIONS TO
SUPPLIERS TRADE RESTRICTIONS

75.05.20217
OPERATIONAL PURCHASING DIRECTION





, g(@f MICHELIN

TABLE OF CONTENTS

CONTENT
1-INTRODUCTION 1
2- DEFINITIONS 2
3-COMPLIANCE WITH TRADE RESTRICTIONS AND
MICHELIN POSITIONS %
4-CONTROLLED PRODUCTS AND SERVICES 3

ANNEX N©1 CONTROLLED ITEM INFORMATION
ECCD






. g&f MICHELIN

1. INTRODUCTION

The purpose of the Michelin Group Prescriptions to Suppliers (Trade Restrictions)
(hereafter “Michelin Prescriptions”) is to set forth the minimum requirements
regarding compliance with (i) laws and regulations related to Trade Restrictions
and (ii) Michelin Positions that any service or product provider/supplier (the
"Supplier") shall adhere to and comply with (i) in order to be down selected and
(it) when delivering any Product or Service to Michelin.

The Michelin Prescriptions will be made available at
https://purchasing.michelin.com/en/document-area/and/or on Supplier's
written request to Michelin.

The Supplier acknowledges that Michelin may modify, at its discretion, from time
to time the Michelin Prescriptions so that they can evolve consistently with
Michelin's requirements and agrees to be bound by the terms of the Michelin
Prescriptions as modified, provided that Michelin notifies and provides to the
Supplier the new version (such notification being made by any means at
Michelin’s discretion as long as it is a push information such as website, emails,
etc...) at least sixty (60) days prior to such Michelin Prescriptions effective date.
For the avoidance of doubt, any reiteration by Michelin of applicable local Laws
shall not be construed as a Michelin's modification to the Michelin Prescriptions.

The new version of the concerned Michelin Prescriptions will be deemed accepted
on the effective date of the new version of the concerned Michelin Prescriptions.

If the Supplier demonstrates that the modifications of the Michelin Prescriptions
have a material adverse impact on the Supplier for its performance of the
Services, then the Supplier shall notify Michelin before the effective date of the
modification. In such case Michelin may, at its sole discretion, either (i) withdraw
the application of such update to the Agreement in which case the previous
version of the Michelin Prescriptions will apply to the Agreement, or (ii)
pronounce termination the Agreement as of right (“de plein droit”) before the
effective date of the new version of the concerned Michelin Prescriptions.

Page 1 of 5
ECO internal reference ECO0097

Michelin Group Prescriptions to Suppliers — Trade Restrictions- VV2021-0




https://purchasing.michelin.com/en/document-area/



2.

. g&f MICHELIN

DEFINITIONS

Controlled Products and Services: Products and Services positively listed
as dual usage or military as per an applicable Export Controls Regulations
and therefore subject to export controls obligations (including but not
limited to: export licensing, prior authorization, reporting obligations or
record-keeping requirements) administered and enforced by applicable
government, administration, agency or international body.

Export Controls Regulations: they are part of Trade Restrictions. They
are all applicable laws and regulations regarding the sale, resale, purchase,
transfer, export, reexport of controlled Product(s) and/or Service(s). They
may include notably but without limitation : export/import control laws
and regulations of the European Union, including the European Union
Regulation 428/2009 controlling dual use items, regulations of the U.S.
such as Export Administration Regulations ('EAR") issued by the U.S.
Department of Commerce, and the International Traffic in Arms
Regulations issued by the U.S. Department of State, and other, or
regulations of other countries as may be applicable.

Michelin Positions : decisions taken by Michelin that may contain more
restrictive positions than the Trade Restrictions for the purchase of
Product(s) and/or Service(s) and which are based on commercial
considerations and other compliance concerns including but not limited to
money laundering, corruption, and financing of terrorism. These Michelin
Positions apply to the Product(s) and/or Service(s) directly or indirectly
purchased from the Supplier. As of November 2020, the list of countries
from which Michelin refuses and prohibits any direct or indirect purchases
is as follows: Cuba, Iran, North Korea, Syria. This list is subject to changes
during the relationship and Michelin reserves the right to regularly notify
such changes to the Supplier.

Restricted Persons or Sanctioned Parties : any individual, entity or body
either: (i) specifically designated or listed under applicable Trade
Restrictions (including but not limited to, for instance, those listed in the
Consolidated List of Persons, Groups and Entities Subject to EU Financial
Sanctions and those designated on the U.S. Treasury Department’s Office
of Foreign Assets Control (“OFAC”) List of Specially Designated
Nationals and Blocked Persons, the OFAC Sanctions Evaders List, the U.S.
State Department Non-proliferation Sanctions Lists, the U.S. Department
of Commerce Denied Parties List, Entity List or Unverified List, or the
United Nations Financial Sanctions Lists, as well as any other list that
may arise); (ii) owned or controlled by any person specifically designated
or listed under Trade Restrictions; or, (iii) acting for or on behalf of any
person specifically designated or listed under Trade Restrictions.

Page 2 of 5
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- Trade and Economic Sanctions: they are part of Trade Restrictions. They
are all applicable laws and regulations with regard the sale, resale,
purchase, transfer, export, reexport of whole or part of Product(s) and/or
Service(s). They include but are not limited to embargoes and Restricted
Persons lists or Sanctioned Parties lists. They may include notably but
without limitation Embargo and Sanction Regulations issued by the U.S.
Department of Treasury, and other lists of Sanctioned Parties (see
definition of Restricted Persons or Sanctioned Parties for more examples).

- Trade Restrictions: all applicable laws and regulations with regard the
sale, resale, purchase, transfer, export, reexport of whole or part of
Product(s) and/or Service(s). They include but are not limited to : Trade
and Economic Sanctions (including embargoes and Restricted Persons lists
or Sanctioned Parties lists) and Export Controls Regulations (military and
dual use regulations). For the avoidance of doubt, all applicable laws and
regulations could include those originating out of the United Nations, the
European Union, the OSCE, or the United States of America.

3. COMPLIANCE WITH TRADE RESTRICTIONS
AND MICHELIN POSITIONS

As a general principle,

e Supplier shall comply, without any possible exception of any kind, with (i)
applicable Trade Restrictions and (ii) Michelin Positions.

e Supplier represents and warrants that neither it, nor any of its
shareholders, directors, officers, employees, companies of its group
(including directors and officers of such companies) or other affiliates are
Restricted Persons. Supplier shall immediately notify Michelin if (i) the
status of any above listed persons changes, (ii) Supplier is aware or has
reasonable cause to suspect that any of the above listed persons may
become a Restricted Person and/or (iiil) a change to Supplier’s status
(including, but not limited to, change of control, merger, acquisition, or
sale of assets), has a potential impact on the provision of whole or part
of any Products or Services to Michelin. Parties shall then discuss in good
faith the appropriate consequences with regard the Agreement.

e In case a non-compliance with (i) applicable Trade Restrictions and/or (ii)
Michelin Positions by Supplier has an impact on the provision, deployment,
or use of whole or part of any Products or Services, Supplier will be
responsible for providing remedial measures and/or financial
compensations of damages caused to Michelin by this non-compliance.

Page 3 of 5
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4. CONTROLLED PRODUCTS AND SERVICES

Principle of avoidance of Controlled Products and Services

Any Supplier is prohibited from proposing and/or supplying Michelin with any
Controlled Product or Service (including, raw materials, industrial purchases and
energy, technology/software and services).

If Supplier does not duly object against this principle, any Product or Service shall
be deemed non-Controlled (such as EAR99 or local equivalent).

In case the technical specifications requested by Michelin render compulsory the
provision of a Controlled Product or Service, the below paragraph shall apply.

Obligations of the Supplier in case a Controlled Product and Service is
provided

If the provision of a Controlled Product or Service cannot be avoided, the
following will apply:

e The authorization to provide controlled Products and Services must be
granted the prior written consent of Michelin's "Export Control Officer"
through Michelin Purchasing Department.

e The Supplier must duly (i) complete and proactively update if needed the
Michelin Export Control Classification Declaration (ECCD) form in
Annex 1 concerning the Product(s) and/or Service(s) concerned and
guarantee their accuracy either as part of the commercial proposal
documentation or prior to the supply of the Product(s) and/or Service(s)
and during the entire relationship if needed (ex: modifications) and (ii)
provide assistance to Michelin as reasonably required for obtaining
license, authorization, consent and/or approval or making any
appropriate notification in compliance with applicable Export Controls
Regulations. For the avoidance of doubt, the information provided on
commercial documents or invoices, cannot replace the prior fulfillment of
the ECCD information below.

In case a modification of the Export Control Regulations affects the
classification of the Product or Service, or the consequences of this classification
(e.g. additional licence requirement) and has an impact on the provision,
deployment, or use of whole or part of any Products or Services, Parties shall
then discuss in good faith the appropriate consequences with regard the
Agreement.

Page 4 of 5
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ANNEX N©1 CONTROLLED ITEM INFORMATION -

ECCD

[tem here means Product or Service

Type of information

Detailed data

Information filled
by the Supplier

Supplier data

Legal Name of Supplier
Address of Supplier
Name and function of person filling this document

Accurate code of
each Item

Part Number, Item code as will appear on invoices

Accurate commercial
name of each Item

Country(ies) of
manufacturing or last
transformation of
each Item

Customs code of each
Item

SH6 at a minimum

Info
Controlled
subject to
jurisdiction
Note : can concern
non-US suppliers (de
minimis rules)

regarding
Items if
us

Is Item subject to US jurisdiction ? Y/N
If No, go to next line

If Yes,

provide relevant Regulation (ITAR / EAR, Other
(precise which)

provide relevant ECCN (e.g. EAR 5A992, ...))
provide applicable license exemption (if any)

Info regarding items
Controlled by the
jurisdiction of the
Country of
manufacturing or last
transformation of
each Item

Is Item controlled by the jurisdiction of the country of
manufacturing or last transformation ? Y/N
If No, go to next line

If Yes,
[ ]

Precise which country has jurisdiction on the Item
provide relevant Regulation (National Military
list, Dual Use Regulation such as EU Regulation
428/2009 or local relevant equivalent, Other
(precise which)

Provide relevant ECCN (e.g., DU 2B350 or other)

Info regarding items
Controlled by the
jurisdiction of the
country of delivery of
purchased Item

Is Item controlled by the jurisdiction of the country of
delivery ? Y/N
If No, stop filling here

If Yes,
[ ]

Precise which country has jurisdiction on the Item
provide relevant Regulation (National Military
list, Dual Use Regulation such as EU Regulation
428/2009 or local relevant equivalent, Other
(precise which)

Provide relevant ECCN (e.g., DU 2B350 or other)
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3.4 - Korupcja i ptatna protekcja

ZASADA WYMAGANA:

Dostawca bedzie stosowac polityke braku tolerancji wobec korupcji i ptatne;
protekgcji. W szczeg6lnosci Dostawca zobowigzuje sie powstrzymywac od (1)
umysinego oferowania, obiecywania lub przekazywania oraz (2) podejmowania prob
i uktadania sie w celu oferowania, obiecywania lub przekazywania nienaleznych
korzysci, zaréwno pienieznych, jak i innych, bezposrednio lub przez posrednika,
funkcjonariuszowi publicznemu, osobie zawodowo lub prywatnie powigzanej z
funkcjonariuszem publicznym, bgdzZ osobie trzeciej, w celu spowodowania, aby
osoba ta podjeta w ramach swoich obowigzkéw dziatanie lub zaniechanie majgce
doprowadzi¢ do uzyskania lub utrzymania transakcji lub niewtasciwej korzysci przez
Dostawce.

ZASADA OCZEKIWANA:

Dostawca wdrozyt i utrzymuje program przestrzegania przepiséw antykorupcyjnych
odpowiadajacy jego okolicznosciom, ktéry pozwala mu wykrywac korupcje,
przekupstwo i ptatng protekcje.
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3.5 - Konflikty intereséw

ZASADA WYMAGANA:

Dostawca musi odmowic wziecia udziatu w sytuacjach, ktére mozna uznac za
konflikt intereséw. Dostawca musi zgtosi¢ Michelin wszystkie potencjalne przypadki
konfliktu intereséw w odniesieniu do personelu Michelin w kontekscie biezgcej lub
planowanej transakgji.

ZASADA OCZEKIWANA:

Dostawca wdrozyt i utrzymuje konkretne reguty wykrywania konfliktéw interesow i
zarzadzania nimi.
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3.6 - Oszustwa

ZASADA WYMAGANA:

Dostawca ma obowigzek stosowac polityke braku tolerancji wobec prob oszustwa

i oszustwa, zarowno podejrzewanego, jak i udowodnionego. W szczegoInosci
Dostawca zobowigzuje sie powstrzymac od (1) organizowania, zezwalania na
organizowanie lub uczestniczenia w organizowaniu, umysinie lub wskutek
niedbalstwa, sieci lub systemdw majacych oszukanczy cel, zamiar lub skutek oraz (2)
podejmowania prob lub uktadania sie w powyzszym celu.

Dostawcy zobowigzujg sie informowa¢ Michelin z wykorzystaniem odpowiednich
Srodkéw, w tym udostepnionej przez Michelin infolinii ds. etyki, o wszystkich
przypadkach oszustwa, podejrzeniach oszustwa lub prébach oszustwa, o ktérych
wiadomo Dostawcom.

ZASADA OCZEKIWANA:

Dostawca wdrozyt i utrzymuje program przeciwdziatania oszustwom
(zaréwno wewnetrznym, jak i zewnetrznym), ktéry odpowiada jego konkretnej
sytuacji i pozwala mu wykrywaé oszustwa, zapobiega¢ im i podejmowac
odpowiednie dziatania.
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3.7 - UpominKki i zaproszenia

ZASADA WYMAGANA:

W odniesieniu do upominkéw i zaproszen Dostawca musi powstrzymywac sie od
praktyk, ktore nie sg zgodne z obowigzujgcymi Ustawami i Rozporzgdzeniami.
Dostawca musi rowniez powstrzymywac sie od praktyk, ktoérych celem jest
bezposrednie lub posrednie przysporzenie korzysci Personelowi Michelin lub préba
wplyniecia na osad Personelu Michelin celem uzyskania nienaleznej przewagi. W
szczegoélnosci kazdy upominek lub zaproszenie musi spetniac tgcznie nastepujace
kryteria: jest dopuszczony obowigzujgcymi Ustawami lub Rozporzgdzeniami; nie

jest przekazywany na prosbe otrzymujgcego; nie stuzy do uzyskania nienaleznego
Swiadczenia lub korzysci; nie stuzy do wptyniecia na decyzje, nie jest przekazywany
rownoczesnie z podjeciem decyzji o charakterze strategicznym; nie jest kierowany do
osoby, ktéra moze aktualnie lub w przysztosci podejmowac wedtug swojego uznania
decyzje wptywajgce na interesy Michelin; musi mie¢ charakter jednorazowy w danej
branzy; nie moze by¢ ktopotliwy, jesli zostanie ujawniony w spétce otrzymujgcego lub
publicznie; musi mie¢ charakter zawodowy; musi zosta¢ odnotowany w rejestrze.
Przyktad: w postepowaniu przetargowym Dostawcy nie wolno oferowac¢ osobom
do kontaktu z Michelin upominkoéw lub zaproszen, ktére moga wptyna¢ na ich osad
podczas wyboru oferenta.

W czasie trwania stosunkéw handlowych Dostawcy nie wolno zaprasza¢ osoby/oséb
do kontaktu z Personelu Michelin oraz ich cztonkéw rodziny na positek w luksusowej
restauracji. Dostawcy nie wolno oferowac jego osobom do kontaktu z Personelu
Michelin upominkdéw w postaci gotowki lub kupondw.

Niemniej jednak Michelin dopuszcza upominki biznesowe o wzglednie niewielkiej
wartosci, opatrzone logiem Dostawcy lub rownowaznym elementem reklamowym
(np. plecaki, torby sportowe, torby na komputery).

ZASADA OCZEKIWANA:

Michelin oczekuje, ze Dostawca bedzie posiadac¢ polityke upominkdw i zaproszen
okreslajacg zasady stosowane do wreczanych i przyjmowanych upominkoéw.
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3.8 - Poufnos¢

ZASADA WYMAGANA:

Oprécz obowigzkéw prawnych dotyczgcych ochrony tajemnicy handlowej Dostawca
musi przestrzegac nie tylko poufnosci informacji powierzonych przez Michelin, w tym
w zaproszeniu do sktadania ofert, lecz réwniez poufnosci wynikéw w odniesieniu

do dostarczanych Produktéw lub $wiadczonych Ustug. Dostawca powstrzyma sie od
wykorzystywania informacji poufnych Michelin do celéw innych niz cele uzgodnione,
dotyczace wytgcznie dostawy Produktow lub swiadczenia Ustug na rzecz Michelin.

ZASADA OCZEKIWANA:

Dostawca wdrozyt i utrzymuje program zapobiegajgcy naruszeniom jego
obowigzkow poufnosci wobec klientéw, w tym Michelin.
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3.9 - Ochrona wtasnosci intelektualnej (P.1.)

ZASADA WYMAGANA:

Oprécz przestrzegania ogdlnych Ustaw i Rozporzadzen dotyczgcych praw wtasnosci
intelektualne;j:

- Dostawca musi powstrzymac sie od naruszania (lub préb naruszania) wszelkiej
wiasnosci intelektualnej Michelin.

- Dostawca musi powstrzymac sie od umysinego dostarczania na rzecz Michelin
Produktu lub Swiadczenia Ustugi, ktore naruszajg prawa do wtasnosci intelektualnej
osoby trzeciej.

- W przypadku gdy osoba trzecia wysunie przeciwko Dostawcy roszczenie dotyczgce
naruszenia okreslonych praw wtasnosci intelektualnej, ktére moze mie¢ wptyw
na dziatania Michelin, Dostawca musi niezwtocznie powiadomic firme Michelin i
umozliwi¢ jej dokonanie niezbednych ustaleh celem unikniecia zagrozenia ciggtosci
dziatania Michelin, a przy tym wspotpracowac z Michelin.

ZASADA OCZEKIWANA:

Michelin oczekuje od Dostawcy posiadania procesu okreslajgcego reguty stosowane
do rozwijania Produktéw lub Ustug, w tym w szczegdlnosci sprawdzania i
przestrzegania polityk wtasnosci intelektualnej osob trzecich.

Wydanie
2020
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3.10 - Ochrona prywatnosci

ZASADA WYMAGANA:

Oprocz przestrzegania Ustaw i Rozporzadzen dotyczgcych ochrony prywatnosci
Dostawcy bedg przy przetwarzaniu danych osobowych w imieniu Michelin postepowac
co najmniej zgodnie z poleceniami Michelin, przetwarza¢ dane tylko w celu Swiadczenia
uzgodnionej ustugi, zapewnic¢ bezpieczenstwo powierzonych im danych, wykorzystujgc
Srodki organizacyjne i techniczne, przekazywac¢ Michelin w przejrzysty sposob opis
czynnosci wykonywanych w stosunku do danych osobowych (co, dlaczego, przez kogo i
gdzie), udziela¢ Michelin pomocy w przestrzeganiu jej obowigzkéw oraz postugiwac sie
wytgcznie podwykonawcami, ktérzy uzyskali upowaznienie Michelin i oferujg takg sama
gwarancje ochrony prywatnosci jak Michelin.

ZASADA OCZEKIWANA:

Michelin zobowigzuje sie chroni¢ dane osobowe i popiera przestrzeganie nie tylko
innych obowigzujgcych Ustaw i Rozporzadzen chronigcych prywatnosé, lecz réwniez
zasad Rozporzadzenia o ochronie danych osobowych (RODO) wykraczajgcych poza
jej bezposredni zasieg geograficzny. W zwigzku z tym Michelin oczekuje takiego
samego zobowigzania od Dostawcéw.

[

ZALECENIA GRUPY MICHELIN:
PRYWATNOSC
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1. INTRODUCTION

When proposing or providing services or goods to Michelin, any service or product
provider/supplier (the "Supplier") will be particularly committed to meeting and
maintaining the highest standards in terms of respect of applicable privacy laws
and regulations, either directly or indirectly through any subcontractors or
suppliers and will cause any of its subcontractors to do the same.

Within the framework of its business relationships with Michelin and all related
activities, the Supplier may need to collect and process, in various ways, personal
data either as a data controller or as a data processor.

This Michelin Group Prescriptions to Suppliers (Privacy) (“Michelin Prescription”)
sets out Michelin’s minimum requirements in terms of personal data protection
that any Supplier undertakes to meet and comply with throughout the term of its
business relationship with Michelin (i) in order to be down selected and (ii) when
performing any service for Michelin.

This Michelin Prescription does not aim at replacing any applicable national laws
or regulations. It supplements any applicable national data privacy legislation
and any specific obligation set out in any bilateral agreement between Michelin
and the Supplier. National law or regulations shall take precedence over this
Michelin Prescription in case of a conflict between this Michelin Prescription and
the relevant national law or regulations provided that the relevant national law
or regulations are stricter than this Michelin Prescription.

The Michelin Prescriptions are available at
https://purchasing.michelin.com/en/document-area/ and/or on Supplier's
demand at Michelin.

The Supplier acknowledges that Michelin may modify, at its discretion, from time
to time the Michelin Prescriptions so that they can evolve consistently with
Michelin's requirements and agrees to be bound by the terms of the Michelin
Prescriptions as modified, provided that Michelin notifies and provides to the
Supplier the new version ((such notification being made by any means at
Michelin’s discretion as long as it is a push information such as website, emails,
etc...)) at least sixty (60) days prior to such Michelin Prescriptions effective
date. For the avoidance of doubt, any reiteration by Michelin of applicable Laws
and Regulations shall not be construed as a Michelin's modification to the
Michelin Prescriptions. The new version of the concerned Michelin Prescriptions
will be deemed accepted on the effective date of the new version of the
concerned Michelin Prescriptions. If the Supplier demonstrates that the
modifications of the Michelin Prescriptions have a material adverse impact on
the Supplier for its performance of the Services, then the Supplier shall notify
Michelin before the effective date of the modification. In such case Michelin
may, at its sole discretion, either (i) withdraw the application of such update to
the Agreement in which case the previous version of the Michelin Prescriptions
will apply to the Agreement, or (ii) pronounce termination of the Agreement as
of right (“de plein droit”) before the effective date of the new version of the
concerned Michelin Prescriptions.

Pagel/4
Michelin Group Prescriptions to Suppliers — Privacy- V2021-0



https://purchasing.michelin.com/en/document-area/

https://purchasing.michelin.com/en/document-area/



ad
& micneLin

2. LEGITIMATE AND PROPORTIONATE USE OF PERSONAL DATA

The Supplier only processes personal data in the context of its business
relationship with Michelin for specific, explicit and legitimate purposes when it
acts as data controller.

The Supplier only processes personal data in compliance with Michelin's
instructions for the performance of the services or the completion of a RFP
process when it acts as Michelin's data processor.

3. PROTECTION BY DESIGN AND BY DEFAULT

The Supplier will consider, with regard to tools, products or services, the principles
of data protection by design and by default. The Supplier will implement
technical and organizational measures, at the earliest stages of the design of the
processing operations, in such a way that safeguards privacy and data protection
principles from the start (‘data protection by design’). By default, the Supplier
shall ensure that personal data is processed with the highest privacy protection
so that by default, parameters and/or processes are implemented to protect
personal data (‘data protection by default’).

4. CONDITIONS OF COLLECTION AND PROCESSING OF ANY
PERSONAL DATA

In all cases, the Supplier will only collect and process personal data in a manner
that is strictly necessary, adequate, pertinent, proportionate, consistent and
compatible with the purposes for which they are intended as instructed by
Michelin when the Supplier is acting as a data processor and for the proper
performance of the services.

The Supplier, when acting as a data controller, will only collect and process
personal data in compliance with a legitimate ground and in all cases will inform
the data subject at the time the data is collected or beforehand of the required
information set out by applicable national laws.

In any event, the Supplier shall take all the necessary measures to ensure that
the personal data processed are accurate and up to date by reference to the
purpose for which they are collected and processed.

5. ACCESS TO PERSONAL DATA

Access to personal data is restricted to the Supplier’s employees or to employees
of service providers/partners who need to have access to such data on a strict
"need to know basis" and who are committed to respect the security and
confidentiality of such personal data in the conditions set out in the Michelin
Group Prescription (Personnel).

The Supplier has implemented a strict access management policy as regards
persons who are authorized to access personal data and closely monitors and
manages such access.

Page2/4
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6. RECIPIENTS OF PERSONAL DATA

The Supplier may need to use suppliers or partners for the provision of the
services to Michelin.

The use of such suppliers or partners by the Supplier will be subject to Michelin
prior information and approval, to the respect by such third parties of security
and confidentiality obligations equivalent to the ones set out between Michelin
and the Supplier and shall be limited to what is necessary for the purpose of the
provision of the services.

The Supplier also undertakes not to sell, rent or transfer the personal data of its
customers, suppliers and partners to third parties without Michelin prior consent,
unless in the event of a judicial or administrative decision or other obligation
requiring the company to comply with the applicable legislation, and to protect
Michelin’s rights and property.

f. A LIMITED DATA RETENTION PERIOD

The Supplier will not keep the personal data any longer than needed - in terms of
the purposes for which they were collected - or any longer than the period
provided for by the relevant legislation in force.

The Supplier also undertakes to destroy, or if appropriate, according to Michelin’s
instructions, to return to Michelin within thirty (30) days of Michelin's request
the personal data provided and/or materials containing them and in the case of
destruction, certify in writing, on reasonable notice, that such destruction has
taken place. Should the law prevent the Supplier to return and/or delete all of
the said personal data, the Supplier shall anonymize or pseudo-anonymize them
depending on the nature of the legal obligations applicable and shall guarantee
the confidentiality of the said data and undertakes not to actively process them
anymore.

8. RIGHT TO ACCESS, MODIFY, RESTRICTION OF PROCESSING,
DELETE AND OBJECT

At any time, Michelin may ask the Supplier to give data subject (i) access to its
personal data, (ii) the right to modify, update, restriction of processing or the
right to delete these data, (iii) the right to be forgotten, (iv) the right to data
portability, (v) the right to object - for legitimate reasons - to the data being
processed by the Supplier. The Supplier has implemented and will
maintain/upgrade the necessary means to ensure it can respond to the various
requests made during the processing operations and within the time-frames
provided for by applicable law. The Supplier shall also inform Michelin of any
direct request by the data subjects to that effect.

Page 3/4
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S. DATA SECURITY

The Supplier shall pay particular attention to the security of personal data. Since
the Supplier is keen to build long-term relationships based on trust, mutual
respect and shared values as regards social responsibility, the Supplier is thus
implementing (and shall further maintain and upgrade) technical  and
organizational protection measures to protect the confidentiality, security and
integrity of personal data - adapted to the level of data sensitivity - and to
protect the data against intrusion, malicious action, loss, alteration or disclosure
to unauthorized third parties. Michelin shall be entitled to conduct audit in order
to check the compliance of the Supplier with its obligation, either on site or on
the basis of appropriate documentation and certification.

10. INTERNATIONAL TRANSFERS OF PERSONAL DATA

The Supplier understands that it is critical for Michelin to have visibility as to the
location of any processing of personal data (location of data storage and
location of people having access to such personal data) operated by the Supplier
or any of its service providers and/or partners.

When the Supplier needs to transfer personal data for the purpose of the
performance of the services, it must inform Michelin thereof beforehand and such
transfer is subject to Michelin prior consent, and then do it in accordance with the
relevant data protection laws.

If required by the local legislation or the supervisory authority, the transfer of
personal data shall be subject to a prior authorization of the competent
supervisory authority.

Nota Bene: when the Supplier, acting as data processor, needs to transfer
personal data from the EU to a country outside the EU, Michelin’s policy is to
conclude a data transfer agreement in the form and according to the procedures
set out in the decision of the European Commission dated 5 February 2010
regarding standard contractual terms for the transfer of Personal Data to
processors established in third countries (or any revised decision).

1. PERSONAL DATA BREACH

The Supplier declares that it understands that any breach to the data protection
laws may impose obligations on Michelin, including notifications to the data
subject and to the supervisory authorities regarding the said breaches.

The Supplier shall inform Michelin at the earliest opportunity of any proven or
suspected breach of personal data or any breach of the security leading to, in an
accidental or unlawful manner, the deletion, loss, alteration, unauthorized
disclosure of the personal data transmitted, stored or processed in any other
manner, or the unauthorized access to such data.

Page 4/4
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3.11 - Personel Dostawcy

ZASADA WYMAGANA:

W ramach przestrzegania Ustaw i Rozporzgdzen dotyczgcych zatrudniania oséb
fizycznych Dostawca bedzie przestrzega¢ dokumentu ,Zalecenia Grupy Michelin: ROF

personel”. ZALECENIA GRUPY MICHELIN:
PERSONEL

3.12 - Kodeks postepowania

ZASADA OCZEKIWANA:

Oprocz przestrzegania Ustaw i Rozporzgdzen oraz punktéw okreslonych powyzej od
Dostawcy oczekuje sie stworzenia wtasnego Kodeksu postepowania, wtasciwego dla
szczegblnej sytuacji Dostawcy i promujgcego kulture uczciwosci, a takze wdrozenia
srodkéw wykrywania, zapobiegania i monitorowania, takich jak komunikacja,
szkolenia, zalecenia etyczne, $rodki kontroli wewnetrznej, sSrodki dyscyplinarne itd.

3.13 - Infolinia ds. etyki

Z infolinii ds. etyki moze korzysta¢ nie tylko Personel Michelin, lecz réwniez Personel
Dostawcy. Infolinii mozna uzywac do zgtaszania potencjalnych naruszen obowigzuja-
cych Ustaw i Rozporzadzen lub Kodeksu etyki i Kodeksu postepowania antykorupcyj-
nego Michelin. Zgtoszenia moze dokona¢ kazdy, w tym w spos6éb anonimowy.

Zgtoszenia mozna przesyta¢ drogg internetowg pod tym adresem

Zgtoszenia mozna rowniez dokonac telefonicznie - klikniecie powyzszego tgcza spowoduje
wyswietlenie instrukcji zawierajgcych numer telefonu dla danego kraju.

DODATKOWE INFORMACJE:
6? KODEKS ETYCZNY MICHELIN
KODEKS POSTEPOWANIA ANTYKORUPCYJNEGO



https://secure.ethicspoint.com/domain/media/en/gui/38522/index.html

https://www.michelin.com/en/documents/michelin-code-of-ethics-2/

https://www.michelin.com/en/documents/anti-corruption-code-of-practice/

https://secure.ethicspoint.com/domain/media/en/gui/38522/index.html

https://purchasing.michelin.com/wp-content/uploads/sites/34/2021/03/Michelin-Group-Prescription-to-Suppliers-Personnel-2020-final.pdf

https://www.michelin.com/en/sustainable-development-mobility/ethics/code-of-ethics/

https://www.michelin.com/en/documents/anti-corruption-code-of-practice/

https://secure.ethicspoint.com/domain/media/en/gui/38522/index.html



L

MICHELIN

A BETTER WAY FORWARD

MICHELIN GROUP PRESCRIPTIONS TO
SUPPLIERS PERSONNEL

75.05.20217
OPERATIONAL PURCHASING DIRECTION






CONTENT

1-INTRODUCTION

2- ACCESS TO MICHELIN SITES:

3-ACCESS TO MICHELIN SYSTEM AND TO MICHELIN
DATA

4-SUPPLIER PERSONNEL






o
o (&7 MICHELIN

1. INTRODUCTION

The purpose of the Michelin Group Prescriptions to Suppliers (Personnel)
(hereafter “Michelin Prescriptions”) is to set forth the minimum requirements in
terms of Personnel that any service or product provider/supplier (the "Supplier")
shall adhere to and comply with (i) in order to be down selected and (ii) when
performing any service for Michelin.

The Michelin Prescriptions will be made available at
https://purchasing.michelin.com/en/document-area/ and/or on Supplier's
written request to Michelin.

The Supplier acknowledges that Michelin may modify, at its discretion, from time
to time the Michelin Prescriptions so that they can evolve consistently with
Michelin's requirements and agrees to be bound by the terms of the Michelin
Prescriptions as modified, provided that Michelin notifies and provides to the
Supplier the new version (such notification being made by any means at
Michelin’s discretion as long as it is a push information such as website, emails,
etc...) at least sixty (60) days prior to such Michelin Prescriptions effective date.
For the avoidance of doubt, any reiteration by Michelin of applicable Laws and
Regulations shall not be construed as a Michelin's modification to the Michelin
Prescriptions. The new version of the concerned Michelin Prescriptions will be
deemed accepted on the effective date of the new version of the concerned
Michelin Prescriptions. If the Supplier demonstrates that the modifications of the
Michelin Prescriptions have a material adverse impact on the Supplier for its
performance of the Services, then the Supplier shall notify Michelin before the
effective date of the modification. In such case Michelin may, at its sole
discretion, either (i) withdraw the application of such update to the Agreement
in which case the previous version of the Michelin Prescriptions will apply to the
Agreement, or (ii) pronounce termination of the Agreement as of right (“de plein
droit”) before the effective date of the new version of the concerned Michelin
Prescriptions.

Page 1 of 9
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2. ACCESS TO MICHELIN SITES

Michelin shall provide the Supplier personnel (and its sub-contractors personnel)
with access to such parts of Michelin sites as the Supplier reasonably requires
upon reasonable notice for the sole purpose of properly providing the services in
accordance with the bilateral agreement executed between the parties.

The Supplier shall use Michelin sites and the facilities provided by Michelin solely
for the performance of the services.

Michelin may, acting reasonably, refuse admittance to or order the removal from
any Michelin sites of any of the Supplier personnel.

The Supplier will comply with Michelin's current rules regarding security or health
and safety applicable in Michelin sites as made available to it from time to time
by Michelin, together with all applicable statutory rules and regulations and all
reasonable Michelin requirements regarding such matters. The Supplier shall
ensure that the Supplier personnel also comply with these rules and regulations
together with all reasonable Michelin requirements.

Each party shall notify the other of any health and safety hazards at Michelin
sites of which it becomes aware. The Supplier shall draw these hazards to the
attention of those Supplier personnel engaged in the performance of the services
at Michelin sites and shall instruct such persons in connection with any necessary
associated safety measures.

3. ACCESS TO MICHELIN SYSTEM AND TO MICHELIN DATA

In accessing the Michelin systems, the Supplier shall procure that all personnel
comply with the obligations contained in the applicable Michelin Group
Prescriptions.

In accessing to/handling/using Michelin data, the Supplier shall procure that all
personnel comply with the obligations contained in the concerned bilateral
agreement and/or the Michelin Group Prescriptions and that such Michelin data
shall be used only for the purpose of the provision of the services pursuant to the
concerned bilateral agreement.

Page 2 of 9
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4. SUPPLIER PERSONNEL

The Supplier shall be responsible for appointing the members of its teams.

41  Supplier Personnel Skills

The Supplier warrants that the Supplier personnel possess the ability, skills,
experience, qualities and permits necessary for the proper supply of the services,
and that sufficient Supplier personnel are appointed to carry out the services.

4.2 Managerial and Disciplinary Authority

All the Supplier personnel wholly or partly assigned to the supply of the services
shall in all circumstances remain under the sole managerial and disciplinary
authority of the Supplier, which shall be solely responsible for the administrative
and social management of the Supplier personnel, and costs, payments, charges
and other disbursements incurred or owing to the Supplier personnel as a result of
their carrying out the services.

4.3 Personnel Availability and Continuity

Generally, the Supplier shall endeavour to minimise the impact of any departure
or re-assignment to another job of the members of the teams assigned to the
supply of the services.

In the event of the unavailability or departure of members of its team, the
Supplier undertakes to implement all necessary measures to ensure the continuity
of the supply of the services, under the same conditions of quality and within the
same time limits. For this purpose, the Supplier shall ensure, after notifying
Michelin accordingly and without interruption to the services, the replacement of
the unavailable member by a person of equivalent ability. The Supplier agrees to
maintain the turnover rate of its personnel mainly dedicated to the performance
of the services provided to Michelin to a level that would not have an adverse
effect on the Supplier's performance.

In all circumstances, in the event of a change in Supplier personnel within its
team, the Supplier shall bear the financial consequences in terms of training in
order to transfer the necessary expertise and knowledge to the new member of
the team.

Michelin reserves the right to request the replacement of any Supplier personnel
who, in the reasonable opinion of Michelin, is incompetent, negligent, engages in
misconduct or who fails to comply with any of Michelin's security, health and
safety requirements or any other laws and regulations. The Supplier shall then
cease affecting such Supplier personnel to the performance of the services
promptly upon Michelin's request.
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4.4 Compliance with Laws

Michelin has, in its capacity as client, a number of obligations relating to the
personnel employed by a direct contractor and its sub-contracting chain. All the
documentation listed in this Michelin Prescriptions shall be made available to the
controlling agent.

The Supplier will comply with applicable laws and regulations applicable in its
country of origin and in the country where the services are provided on financial
compensation, concealed work, (including Articles L. 8221-3 and L. 8221-5 of the
French Labour Code), foreign workers (including Articles L. 5221-8, L. 5221-11 and
L. 8251-1 of the French Labour Code) and posted workers regarding its staff
participating in the provision of the services (whether or not under an
employment contract to the exclusion of persons providing services to third
parties, external auditors who do not intervene on Michelin’s behalf,
guests/visitors who do not provide services to Michelin), and warrants that its
sub-contractors will comply with such applicable laws and regulations.

A posted worker within the meaning of French labour law is any employee of an
employer established and carrying out its activity outside France and who,
usually working for him, performs his work at the request of that employer for a
limited period of time on the French territory.

The Supplier will also provide Michelin with all documents requested by
applicable laws and regulations, including documents listed under Articles D.
8222-5, D. 8254-1, D. 8254-2, D. 8254-3, D. 8254-4, D. 8254-5, L. 1262-4-1 and R.
1263-12 of the French Labour Code, upon signature of the bilateral agreement
and every six (6) months thereafter.

The Supplier shall, in particular, ensure that its staff and its sub-contractors’
staff perceive a financial compensation conform to the applicable laws and
regulations. The Supplier and, as the case may be, its subcontractors, shall carry
out the necessary administrative filings and/or pay the applicable social benefits
to the bodies authorized to collect them in relation to the staff participating in
the provision of the services.

In this regard, Michelin shall not be held liable in case of non-compliance noted
by a controlling agent who may serve Michelin with a notice to comply on
penalty of being jointly liable, to order its contracting partner to comply with the
applicable laws and regulations or to terminate the contractual relationship.
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45 Key Personnel of the Supplier

The Supplier acknowledges that some key personnel are of particular importance
to the fulfilment of the services.

The Supplier warrants, as far as possible, that the key personnel will remain the
same and, accordingly, undertakes to the fullest extent possible not to change
the assignment of the key personnel for reasons of mere convenience to the
Supplier unless it has the written consent of Michelin depending on the
circumstances, or unless Michelin requests the change and has legitimate reasons
to do so, such as interpersonal incompatibility or of unsuitability for the duties.

In accordance with the Michelin's security constraints and subject to applicable
laws and regulations, the appointment of any key personnel, whether at the
outset of the bilateral agreement or subsequently, shall be notified to Michelin.
Michelin may object to the proposed appointment if it has legitimate grounds for
doing so. In such case, the Supplier must as soon as possible propose another
person for the appointment, in accordance with the foregoing terms and
procedures. At the request of Michelin, the same procedure shall apply to any
Supplier's personnel that is to perform sensitive tasks in terms of security.
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46 Background Check — Non Compete — Restrictive Covenants

Subject to applicable laws and regulations, the Supplier shall carry out the
relevant background checks on its Personnel’s curriculum vitae in order to validate
the qualifications, skills and ethics of such personnel. The Supplier shall refrain
from assigning to Michelin, any personnel with inappropriate qualifications, that
has been convicted for serious criminal offences and that, in Supplier’s reasonable
determination, could pose a potential threat to the security of Michelin
operations, Michelin systems, Michelin data or confidential information.

The Supplier shall ensure that a written confidentiality undertaking is executed
by all personnel assigned to the supply of services to Michelin substantially in the
form set out below before commencing to supply those services and Supplier shall
provide copy thereof to Michelin upon Michelin's reasonable request, unless the
concerned individual is already bound by a similar undertaking via an employment
contract or an internal code of conduct and that it receives regular training
regarding confidentiality. The costs of the administration and translation of the
confidentiality undertaking shall be borne by the Supplier. Should personnel
refuse to sign a confidentiality undertaking, these personnel shall not be assigned
to the supply of the services.

The Supplier shall not assign to the Michelin’s account those personnel that have
been engaged in the delivery of services for any Michelin competitor (regardless
of whether such services were delivered under the supervision of the Supplier or
any third party) during the last three (3) years without having obtained prior
formal clearance from Michelin. Exceptionally, in an emergency, the Supplier may
assign personnel to the Michelin account without having first obtained formal
clearance from Michelin. In such cases the Supplier will declare the personnel
within five working days and the Supplier agrees that Michelin may require the
immediate removal of the personnel from Michelin’s account.

Upon request by Michelin, the Supplier must be able to justify and evidence
having performed the above inquiries, verifications and processes. The execution
of these processes is subject to audit by Michelin.
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ATTACHMENT
FORM OF CONFIDENTIALITY UNDERTAKING

This Supplier Non-Disclosure Agreement form is entered into by [insert name
of individual] in relation to [to be completed] (the "Agreement") between
[Insert name of Supplier entity] a company incorporated in [insert place and
name] with offices at [insert office address]| ("Supplier") and Michelin
("Michelin").

Confidentiality

The confidentiality obligations of Supplier under the Agreement are set out in
the Attachment to this Supplier Non-Disclosure Agreement form. The purpose of
this document is to ensure that you are aware of and understand your obligations
in relation to Michelin confidential information.

The operations of Michelin may involve you receiving or having access to or
knowledge of Michelin's commercially sensitive or secret information. It is your
responsibility and obligation to maintain the highest professional standards to
ensure that this information is properly and professionally handled to protect
Michelin's commercial interests and to ensure compliance with regulatory and
legal requirements. Failure to follow these principles will jeopardise Michelin's
reputation and business.

In addition to and without altering the legal obligations you already have to keep
information secret, you promise not (except for the purposes of properly
performing your obligations for Michelin or unless required to do so by law or any
regulatory or investigative authority) either during the course of your
engagement on behalf of Michelin or after it has ended, whether deliberately or
otherwise, to disclose or communicate any information that is confidential or
belongs to Michelin.

You should assume that all information which you come across during your
duties, that is not already obviously public knowledge, is confidential. However,
information that consists of general know-how or is a matter of your own skills
or general or commercial knowledge is not confidential.

Confidential information must not be used to trade on your own account or for
trading by other persons such as family or friends. If you use information in this
way, you may be subject to criminal penalties.

Before the end of your engagement on behalf of Michelin you must return to
Michelin (or, at the discretion of Michelin, destroy) all confidential information
without retaining it in any form. All other documents, data, manuals, security
keys and other items which are Michelin's property and which may be in your
possession or under your control should also be returned at this time.

A breach of any of the responsibilities set out in this document may constitute
misconduct and may result in summary dismissal by the Supplier.
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Please indicate that you have read and understood the responsibilities set out in
this document by signing and returning.

Signature:
Name (Print Name):

Date:
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ATTACHMENT TO THE FORM OF CONFIDENTIALITY UNDERTAKING

SUPPLIER CONFIDENTIALITY OBLIGATIONS UNDER THE AGREEMENT

[To be completed together with, as the case may be, the confidentiality
obligations contained in the Michelin Prescriptions]
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4 - WSPOLDZIALANIE

4.1 - Przed wyborem Dostawcy

Zasadniczo Michelin stosuje schematyczny proces oceny potencjatu Dostawcy i mozliwosci
zaspokojenia przez niego potrzeb Michelin, zwtaszcza wymagan handlowych, technicznych,
ilosciowych, jakosciowych, czasu dostawy i zrbwnowazonego rozwoju.
Umieszczenie Dostawcy na liscie wstepnej wymaga:

Udzielenia odpowiedzi na wystany do Dostawcy kwestionariusz
oceny wstepnej i spetnienia jej warunkéw

B

Przestrzegania niniejszych Zasad zakupéw Michelin,
w tym wyrazonych w nich Zasad wymaganych przytaczanych
lub cytowanych dokumentéw

B

Informowania Michelin przed dokonaniem zmian w procesach
produkcyjnych, systemie jakosci, podwykonawcach, strukturze itd.
Dostawcy, jesli zmiana ta moze wywiera¢ wptyw na Michelin oraz
w szczegolnosci na dostawe Produktéw lub swiadczenie Ustug
przez Dostawce

e ———

Posiadania certyfikatu ISO 9001, jesli Dostawca dostarcza
Surowce. Dodatkowo dla kazdego Dostawcy korzystne jest
posiadanie certyfikatéw ISO 14001, ISO 9001 i IATF 16949.

Przykiadowa faza oceny obejmuje zwykle:

* ocene wstepna z uzyciem w kwestie i podejscie do
kwestionariusza umozliwiajgcego zréwnowazonego rozwoju;
Michelin ocenienie sytuacji + odwiedzenie co najmniej

ekonomicznej i finansowej jednego obiektu Dostawcy lub
Dostawcy, jego podejscia do jakosci, przeprowadzenie audytu;

mocy produkcyjnych i zdolnosci * przeprowadzenie préby w obiekcie
dopasowania sie do specyfikacji Grupy Michelin;

Michelin, a takze zaangazowanie . itp.

Wydanie
2020
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4 - WSPOLDZIALANIE

4.2 - Jakosc i bezpieczenstwo informacji Michelin

4.2.1 - Polityka jakosci Michelin

ZOBOWIAZANIE MICHELIN DO POLEPSZANIA
MOBILNOSCI LUDZI | TOWAROW NAKELADA NA NAS SCISLE
WYMAGANIA DOTYCZACE JAKOSCI
| BEZPIECZENSTWA.

Jesli Michelin ma utrzymac jakos¢ swoich Produktéw lub Ustug, nabywane przez nig Produkty lub Ustugi musza
koniecznie by¢ jak najwyzszej jakosci. Wszyscy Dostawcy muszg zapewni¢, ze dostarczane przez nich Produkty
i Ustugi, niezaleznie od podchodzenia lub przeznaczenia, spetniajag wymagania ustalone w umowie.

RAZEM musimy wdrozy¢ niezbedne $rodki pozwalajgce uzyskac i zagwarantowac te jakos¢, jednoczesdnie
zwracajac statg uwage na kontrolowanie kosztéw.

Firma MICHELIN i jej DOSTAWCY muszg wspoétdziataé, aby dokonac postepéw w tym kierunku

Proces zapewnienia jakosci Dostawcow wskazuje, w jaki sposéb Michelin zamierza stosowac¢ wytyczne swojej
polityki jakosci do relacji z Dostawcami oraz zarzadzania jakoscig nabywanych Produktow i Ustug.

Proces ten, ktdrego przestrzegac¢ muszq wszyscy Dostawcy, zostat omdéwiony szczegétowo w nastepujgcych
dokumentach dostepnych w Witrynie zakupdw Michelin:

tACZE DO PROCESU ZAPEWNIENIA tACZE DO PROCESU ZAPEWNIENIA
69 JAKOSCI DOSTAWCY - SUROWCE Cg JAKOSCI DOSTAWCY - POZOSTALE
(DODANE POZNIE)) TOWARY
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| — Introduction

The Quality of the delivered raw materials to Michelin’s Customers, which is a key
priority for the Group, largely depends on the quality of the raw materials purchased
and transformed by Michelin.

The Supplier Quality Assurance system clarifies how Michelin intends to apply the
orientations of its quality policy, in its relationship with suppliers and the management
of quality of purchased raw materials.

This system is essential for ensuring the Michelin Group's long-term performance and
enabling Michelin to meet its strategic challenges.

Through this system, Michelin intends to:

e implement, along with its suppliers, the necessary conditions to approve and
ensure the total quality of all purchased raw materials, throughout their lifecycle,

e establish strong and long-lasting relationships with its suppliers, based on
reciprocal trust,

e challenge its suppliers regarding the management of their quality processes and
their continuous improvement approach,

e encourage its suppliers to make suggestions and proposals (in terms of
innovation and/or differentiation)

e encourage its suppliers to adopt environmentally and socially responsible
practices.

This document is an extension of the Michelin Purchasing Principles.

Il — Principles

The supplier is completely responsible for the quality of all the delivered raw materials.

The supplier must pursue an active policy of:
e guaranteed total and long-lasting quality at the best price
e continuous improvement, regarding in particular :
o zero defect manufacturing
o 100 % compliance with quantities and deadlines
o cost reduction
e proposing innovative raw materials and services giving value creations
e Observe the legal and regulatory conditions in place in the beneficiary country
with regard to the contents and use of the delivered raw material.

The supplier’'s commitment to all its activities must be in compliance with Michelin
Purchasing Principles.

Michelin objectively assesses and challenges its suppliers on:
¢ their total performance including social responsibility,
e achieving their commitments,
¢ their commercial offers and their competitiveness in the marketplace,
e their progress, their innovation and value creation, in order to develop efficient
relationship, with the best suppliers.
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[l — Supplier selection

This phase only concerns new suppliers or new supplier sites..
Its aim is to validate the supplier’s potential and ability to meet Michelin’s expectations
(commercial, technical, quality and sustainable development).

This phase involves:

» A preliminary evaluation
This evaluation can be carried out initially based on of the following elements as
examples:

e analyse the financial and economic situation of the company

e evaluate its approach to quality

e assess its ability to respond to Michelin's technical specifications

e assess its ability to meet our quantitative needs in the timeframes required

e evaluate its commitment and approach to sustainable development.

This preliminary evaluation may be supplemented by:

» An on-site visit
The aim of this visit is to verify and complete (if necessary) the preliminary evaluation.
It may include:

e avisit or an supplier audit to one or several of the supplier’s sites

e atrial on a Michelin Group’s site.

To be selected, the supplier must agree to:
respond to and satisfactorily answer the evaluation questionnaire
respect the principles and requirements of the Michelin Purchasing Principles
receive a Michelin team on site for an audit or a technical visit
implement a Social and Environmental Responsibility approach and carry out
the CSR (Corporate Social Responsibility) assessment requested
e ensure that these principles and requirements are followed by any sub-
contractors
e undertake to inform Michelin prior to any modification::
o the company’s manufacturing process, quality system and outsourcing
o the structure of the company (manufacturing sites, mergers, acquisitions,
affiliations, etc.).

The supplier must also be certified ISO 9001, IATF 16949 and ISO9001 certifications
are an advantage.

IV — Technical approval process for raw materials

Depending on the level of quality risk, Michelin approves raw materials for one or
several sites.

To obtain approval, a supplier must demonstrate that it is able to deliver, at the best
price, a raw material that complies fully with Michelin specifications in terms of quality,
guantity, deadlines, related services and repeatability.
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Approval concerns a raw material:

described by Michelin specifications;
produced using a defined process, production line or machine;
produced at a specific site.

The trio "raw material/process / supplier site" will be implied whenever the term raw
material is used in this approach.

4.1 — Raw material approval requirements

To initiate an approval process, the supplier must:

meet the requirements and legal and regulatory constraints of the country of
destination as concerns the content and use of the delivered raw material (for
example, the REACH® Directive on chemical substances in products sold in
the European Union, etc...)

answer to requests for information on their supply of raw materials that may
contain conflict minerals (Tantalum, Tin, Tungsten, Gold, Cobalt), using the
forms and lists of the Responsible Minerals Initiative (RMI)

agree to and sign Michelin’s specifications (technical specifications and, if
necessary, any stated needs concerning identification, traceability, protection,
packaging, shipping, delivery, handling, etc.). Michelin and the supplier must
agree on the measurement methods to be used

provide, in the stipulated languages, the health and safety information required
by the laws and regulations of the country of destination. This information must
be validated by Michelin before the raw material can be used,

describe and provide information on raw material characteristics not defined by
Michelin if the supplier feels these characteristics are necessary for specific or
foreseeable use

have answered to the CSR assessment carried out by an external rating
company, which measures the level of commitment and maturity in the areas
of labor and human rights, environment, fair business practices and sustainable
purchasing.

If necessary, Michelin may also ask the supplier to:

provide additional information (included in the supplier audit questionnaire)
concerning:

- design and development

- supplier management

- manufacturing processes and their robustness

- production, preservation, storage, packaging and shipping resources

- identification and traceability systems

- communication resources (including EDI(2) order processing and

services)

- materials recycling, handling and disposal.

demonstrate effective control over:
- its production processes (FMECA® results, manufacturing process,

process capability: Cp, Cpk)

- the quality of manufactured, stored and delivered raw materials (raw

materials conformity management:
monitoring plan, capability, measurement quality, etc.)
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- inputs and outsourced raw materials
- production and supply chain management.

e demonstrate its ability to manage:

- business continuity risks (ability to supply expressed needs, exceptional
needs and emergency needs)

- special characteristics

- non-conformity and complaints

- modifications

e provide an action plan based on the CSR assessment.

e Michelin reserves the right to carry out technical inspections or audits of any or
all of the expressed requirements, depending on the raw material’s criticality
and Michelin’s knowledge of the supplier. The results of the above will
determine whether or not the raw materials approval process continues.

(1) Registration, Evaluation, Authorisation and Restriction of Chemical substances (EC 1907/2006).
(2) Electronic Data Interchange
(3) Failure Mode, Effects and Criticality Analysis

4.2 — Raw material approval process

Depending on the information presented by the supplier and the raw material's
criticality, Michelin establishes an approval protocol that defines:
e the number and type of steps to be deployed;
e the amount of raw material to be delivered in stages and the Michelin sites
involved;
e the list of administrative, supply chain and technical data to be provided by the
supplier;
e the level of performance required for approval, as concerns the raw material:
- intrinsic properties (in relation to specifications)
- behaviour in the Michelin manufacturing process
- ability to meet Michelin’s needs

In addition, Michelin and its supplier must agree on:
e batch definition, identification and traceability;
e quality records and compliance test results for delivered raw materials.

Michelin is responsible for deploying the necessary resources to execute and finalize
the raw materials approval process in a timely manner.

Once Michelin has determined that all technical, supply chain, commercial and
communication

requirements are fulfilled, it will grant raw material approval.

This approval may be revised if Michelin decides to expand its scope of use or if the
supplier makes a modification.

In this case, a risk analysis will be conducted, notably to determine compliance with
legal and regulatory constraints in the host country and any specific characteristics of
local production.
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V — Current production

For approved raw materials, Michelin expects from the supplier: “100% of raw
materials deliveries to be made within the delivery commitment, with zero defect and
at the best price”.

At this stage, the supplier and Michelin will have exchanged:

e the contact details of their purchasing supply chain and technical contacts,
substitutes and Product Safety Representative (ProduktSicherheit
Beauftragter),

e their bank details,

e communication rules such as: language used, IT tool interfaces (EDI, order
processing, supply chain, etc.),

e oOperating procedure in the event of a crisis.

All delivered raw materials must be approved and comply fully with the terms of the
contract and the purchase order, the requirements defined in the specifications.
Delivery of non-compliant raw materials is prohibited.

5.1 — Packaging — Transportation

The delivered raw materials are:
e accompanied by the administrative documents (delivery vouchers) with all the
necessary information defined in the specifications, or on the orders and/or the
call for delivery.

e packaged in such a way as to preserve their integrity and compliance during
handling, storage and transportation operations.
Individual and bulk packaging must meet the legal requirements of the countries of
destination.

According to the situation and raw materials, the supplier and Michelin work together
to optimize the packaging process, thus reducing costs and protecting the
environment.

5.2 — Delivery

The supplier must inform Michelin as soon as possible of any delivery discrepancies
with regard to the order concerning quantity or delivery time.

Michelin's purchasing and supply chain contacts will then communicate the procedure
to be followed and derogations if necessary.

The supplier agrees to inform Michelin of any freight additional charges, whether borne
by Michelin or by itself.

5.3 — Quality guarantee — Conformity

The supplier is fully responsible for the quality of the delivered raw materials, and must
implement the necessary monitoring, inspection, measurement and analysis
processes to ensure that all delivered raw materials meet the requirements specified
by Michelin.

Michelin may make the following requests of the supplier:
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e to communicate information concerning the process and the documentation
related to the management of quality

e to participate in the validation or calibration of their laboratory,

e to report and identify all batches delivered to Michelin that have been sorted or
reworked as a result of an internal non-compliance,

e to send to Michelin a sample of each delivered batch, independently of the
delivery

e to keep a representative sample of each batch for a defined period of time,

e to keep the product/process results for a defined period of time,

e to visit the supplier site to verify the entire or part of its quality management
system.

Michelin shall specify the appropriate parameters for these requests.

For each raw material, Michelin shall define with the supplier, the nature, the contents
and the transmission of the documents which must accompany each delivery, for
example:

delivery slips, a certificate of conformity, a marking attesting to the raw material
conformity.

The level of quality is evaluated using performance measurement indicators. These
indicators are:

e drawn up by Michelin and the supplier

e monitored and communicated periodically by the supplier
The information sent by the supplier may be checked at any moment during on-site
inspections undertaken by Michelin. Supplying false indicators may result in the
relationship with the supplier being terminated.

5.4 — Complaints resolutions

The supplier is required to eliminate issues and deal with complaints rapidly and
efficiently.

The origin of a complaint may be a fault detected upon receipt or when in use. Each
complaint is backed up by supporting evidence and/or the cost of the nonconformity.
Michelin commits to provide, as soon as possible to the supplier, all information
necessary to describe and handle the non-conformity (photos, sample, etc.).

For each complaint, the supplier must complete the complaint file issued by Michelin,
ie.:
e acknowledge and process complaint,
e deal with the rejected raw material according to the decision made,
e provide Michelin with proof of the implementation of an 8D methodology
(Michelin format or equivalent) :
- Composition of the multidisciplinary team,
- Description of the nonconformities,
- Identification of immediate curative actions for customer protection,
- Identification of root cause(s) ("5 Why", "cause tree" or appropriate tool
in causes identification),
- Identification of corrective actions to correct the nonconformities,
- Verification of corrective actions,
- ldentification of preventive actions to avoid any form of recurrence of
the nonconformities,
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- Communication and team recognition.

Regardless of the seriousness of the complaint, Michelin reserves the right to:

e initiate a meeting with the supplier in order to discuss its improvement plan,

e charge the supplier for any additional expenses, e.g. extra inspections,
transports, repair, sorting and waste disposal costs and productivity losses,

e impose additional requirements at the supplier's expense to ensure the
compliance of delivered raw materials (monitoring plan validation, proof of
results, assessment of raw materials performance, process or corrective actions
audit),

e conduct an audit of corrective actions plan.

5.5 — Continuous improvement

Once the production is on a regular basis, the supplier can communicate its continuous
improvement and progress master plan, if needed by Michelin.

In that case, the supplier can provide evidence that it is actively committed to the
following approaches based on:

e total quality, for targeted and appropriate quality improvement,

e cost reduction,

e technological monitoring and anticipation of changes in requirements.

If the supplier is not ISO 14001 certified, this certification can be an integral part of
progress areas.

These processes may lead the supplier to make modifications that may have an impact
on the performance of raw materials delivered to Michelin.

The supplier must inform Michelin as soon as possible on any intention to:
e change its manufacturing site or its structure,
e modify its process, production line or machine, incoming raw materials or quality
system.

This information must be provided before any modifications are made that affect raw
materials delivered to Michelin.

Following a risk analysis, Michelin shall define, with the supplier, the procedure to
validate the change.

Upon agreement for the change, the supplier and Michelin must agree on the delivery
conditions and schedule for raw materials manufactured after the change.

Delivery of these raw materials is prohibited prior to receiving authorization from
Michelin.

Raw materials outsourced by the supplier are subject to the same requirements.

5.6 — Periodic performance assessment

Michelin organizes periodically Performance Assessment Meetings with its main
suppliers.

The frequency and content of these meetings are defined in collaboration with the
supplier.

The objective of these meetings is to review and agree on:
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a report of the supplier’s performance,

the continuous improvement plan with the definition and the planning of the
improvement objectives,

the evaluation, by the supplier, of the quality of the relationship with Michelin.

5.7 Supplier management

Michelin regularly carries out monitoring, inspections, audits of its suppliers, according
to the level of relationship.
Michelin reserves the right to penalize the supplier in the event of:

a quality discrepancy, quality issues ailing or inadequate results,

inadequacy or inefficiency in the handling of complaints and/or corrective
actions,

major discrepancy with regard to the expected requirements, noted during an
inspection, audit,

modification of the process without informing Michelin beforehand
non-fulfilment of commitments.

Michelin reserves the right to sanction the supplier by a reduction in purchases or even
by removing their name from the portfolio of Michelin suppliers.

10
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| — Introduction

The Quality of the delivered products to Michelin’s Customers, which is a key priority
for the Group, largely depends on the quality of the goods and services purchased
by Michelin.

The Supplier Quality Assurance system clarifies how Michelin intends to apply the
orientations of its quality policy, in its relationship with suppliers and the
management of quality of purchased products.

This system is essential for ensuring the Michelin Group's long-term performance
and enabling Michelin to meet its strategic challenges.

Through this system, Michelin intends to:

implement, along with its suppliers, the necessary conditions to approve and
ensure the total quality of all purchased products, throughout their lifecycle,
establish strong and long-lasting relationships with its suppliers, based on
reciprocal trust,

challenge its suppliers regarding the management of their quality processes and
their continuous improvement approach,

encourage its suppliers to make suggestions and proposals (in terms of
innovation and/or differentiation)

encourage its suppliers to adopt environmentally and socially responsible
practices.

This document is an extension of the Michelin Purchasing Principles.

Il - Principles

The supplier is completely responsible for the quality of all the delivered products.
The term ‘product’ is used to refer to material goods or services, depending on the
type of purchase.

The supplier must pursue an active policy of:

guaranteed total and long-lasting quality at the best price,
continuous improvement, regarding in particular:
o “0 defect ” manufacturing,
o 100 % compliance with quantities and deadlines,
o cost reduction,
proposing innovative products, services giving value creations,
Observe the legal and regulatory conditions in place in the beneficiary country
with regard to the contents and use of the delivered product.

The supplier’'s commitment to all its activities must be in compliance with Michelin
Purchasing Principles.

Michelin objectively assesses and challenges its suppliers on:
¢ their total performance including social and environmental responsibility,
¢ achieving their commitments,
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¢ their commercial offers and their competitiveness in the marketplace,
¢ their progress, their innovation and value creation, in order to develop efficient
relationship, with the best suppliers.

Il — Supplier selection

This phase only concerns new suppliers.
Its aim is to validate the supplier's potential and ability to meet Michelin’s
expectations (commercial, technical, quality and sustainable development).

This phase involves:

A preliminary evaluation
This evaluation can be carried out initially based on of the following elements as
examples:

¢ analyse the financial and economic situation of the company

e evaluate its approach to quality

e assess its ability to respond to Michelin's technical specifications

e evaluate its commitment and approach to sustainable development.

This preliminary evaluation may be supplemented by:

An on-site visit
The aim of this visit is to verify and complete (if necessary) the preliminary
evaluation. It may include:

e a visit or an supplier audit to one or several of the supplier’s sites

e atrial on a Michelin Group’s site.

To be selected, the supplier must agree to:
e respond to and satisfactorily answer the evaluation questionnaire
e respect the requirements of the Michelin Purchasing Principles
e SO 9001 and IATF 16949 certification may be required depending on the types
of products and services purchased. ISO 14001 certification will be an
advantage for the selection.

¢ receive a Michelin team on site for an audit or a technical visit

e implement a Social and Environmental Responsibility approach and carry out
the CSR (Corporate Social Responsibility) assessment requested

e meet the legal and reglementary requirements and constraints of the recipient
country with regard to the composition and use of the products delivered and
services (such as the REACH (1) regulation concerning chemical substances
intended for European Union countries, etc.).

e respond to requests for information regarding their supply of raw materials that
may contain conflict minerals (Tantalum, Tin, Tungsten, Gold, Cobalt), using the
forms and lists of the Responsible Minerals Initiative

e on request, the supplier may be required to provide all relevant information for
carrying out a life cycle analysis of a product or service

e ensure that these principles and requirements are followed by any sub-
contractors
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¢ undertake to inform (beforehand) Michelin of any changes regarding:
o the company’s manufacturing process, quality system and outsourcing
o the structure of the company (manufacturing sites, mergers, acquisitions,
affiliations, etc.).

If a supplier is selected, it can then be included in Michelin’s tender processes.

(1) REACH: Registration, Evaluation and Authorisation of Chemicals

IV — Validation process

Depending on the level of quality risk, Michelin can validate the products or services
purchased.

This process must guarantee Michelin that the supplier is able to deliver the
purchased product or service at the best cost and in compliance with the
requirements of the specifications, in terms of quality, quantity, lead time, associated
services and durability.

V — Current production

For approved products, Michelin expects from the supplier: “100% of product
deliveries to be made within the delivery commitment, with zero defect and at the
best price”.
At this stage, the supplier and Michelin will have exchanged:

¢ the contact details (mailing address, telephone
no., fax no., email address, etc.) of their purchasing supply chain and technical
contacts and substitutes,

e their bank detalils,

e communication rules such as: language used, IT tool interfaces (EDI, order

processing, supply chain, etc.),
e operating procedure in the event of a crisis.

All delivered products must be approved and comply fully with the terms of the
contract and the purchase order, the requirements defined in the specifications.
Delivery of non-compliant products is prohibited.

5.1 - Packaging — Transportation

The delivered products are:

e accompanied by the administrative documents (delivery vouchers) with all the
necessary information defined in the specifications, or on the orders and/or the
call for delivery.

e packaged in such a way as to preserve their integrity and compliance during
handling, storage and transportation operations.

Individual and bulk packaging must meet the legal requirements of the countries of
destination.
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According to the situation and products, the supplier and Michelin work together to
optimize the packaging process, thus reducing costs and protecting the
environment.

5.2 — Delivery

The supplier must inform Michelin as soon as possible of any delivery discrepancies
with regard to the order (quantity or delivery time).

In order to obtain authorization to deliver, the supplier must ask the purchasing and
supply chain contacts named by Michelin for agreement of delivery variance.

After a risk analysis, Michelin shall decide how to proceed and will inform the
supplier.

The supplier shall inform Michelin of any additional freight charges, regardless of
whether they will be paid by Michelin or the supplier. The supplier shall produce and
present the summary at meetings upon request.

5.3 — Quality guarantee — Conformity

The supplier is fully responsible for the quality of the delivered products, and must
implement the necessary monitoring, inspection, measurement and analysis
processes to ensure that all delivered products meet the requirements specified by
Michelin.

Michelin may make the following requests of the supplier:

e to communicate information concerning the process and the documentation
related to the management of quality

¢ to participate in the validation or calibration of their laboratory,

e to report and identify all batches delivered to Michelin that have been sorted or
reworked as a result of an internal non-compliance,

e to send to Michelin a sample of each delivered batch, independently of the
delivery

¢ to keep a representative sample of each batch for a defined period of time,

e to keep the product/process results for a defined period of time,

e to visit the supplier site to verify the entire or part of its quality management
system.

Michelin shall specify the appropriate parameters for these requests.

For each product, Michelin shall define with the supplier, the nature, the contents
and the transmission of the documents which must accompany each delivery, for
example:

delivery slips, a certificate of conformity, a marking attesting to the product
conformity.

The level of quality is evaluated using performance measurement indicators. These
indicators are:

e drawn up by Michelin and the supplier

e monitored and communicated periodically by the supplier
The information sent by the supplier may be checked at any moment during on-site
inspections undertaken by Michelin. Supplying false indicators may result in the
relationship with the supplier being terminated.
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5.4 — Complaints resolution

The supplier is required to eliminate issues and deal with complaints rapidly and
efficiently.

The origin of a complaint may be a fault detected upon receipt or when in use. Each
complaint is backed up by supporting evidence and/or the cost of the nonconformity.
Michelin commits to provide, as soon as possible to the supplier, all information
necessary to describe and handle the non-conformity (photos, sample, etc.).

For each complaint, the supplier must complete the complaint file issued by
Michelin, i.e.:

e acknowledge and process complaint,

¢ deal with the rejected product according to the decision made,

e provide Michelin with:
- the immediate implementation of actions applied to the real or potential effects of
the nonconformity (continuity of supply, protection of Michelin products),
- the root cause analysis and the implementation of the corrective action plans,
- the guarantee that the non-conformity will not reoccur,
- the measurement of the effectiveness of the corrective actions and proof that the
product has
become fully compliant, comply with the requested deadlines.

Regardless of the seriousness of the complaint, Michelin reserves the right to:

e initiate a meeting with the supplier in order to discuss its improvement
plan,

e charge the supplier for any additional expenses, e.g. extra inspections,
transports, repair, sorting and waste disposal costs and productivity
losses,

e impose additional requirements at the supplier's expense to ensure the
compliance of delivered products (monitoring plan validation, proof of
results, assessment of product performance, process or corrective
actions audit),

e conduct an audit of corrective actions plan.

5.5 — Continuous improvement

Once the production is on a regular basis, the supplier can communicate its
continuous improvement and progress master plan, if needed by Michelin.
In that case, the supplier can provide evidence that it is actively committed to the
following approaches based on:

¢ total quality, for targeted and appropriate quality improvement,

e cost reduction,

¢ technological monitoring and anticipation of changes in requirements.

These processes may lead the supplier to make modifications that may have an
impact on the performance of products delivered to Michelin.

The supplier must inform Michelin as soon as possible on any intention to:
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e change its manufacturing site or its structure,
e modify its process, production line or machine, incoming products
or quality system.

This information must be provided before any modifications are made that affect
products delivered to Michelin.

Following a risk analysis, Michelin shall define, with the supplier, the procedure to
validate the change.

Upon agreement for the change, the supplier and Michelin must agree on the
delivery conditions and schedule for products manufactured after the change.
Delivery of these products is prohibited prior to receiving authorization from
Michelin.

Products outsourced by the supplier are subject to the same requirements.

5.6 — Periodic performance assessment

Michelin organizes periodically Performance Assessment Meetings with its main
suppliers.
The frequency and content of these meetings are defined in collaboration with the
supplier.
The objective of these meetings is to review and agree on:
¢ a report of the supplier's performance,
e the continuous improvement plan with the definition and the
planning of the improvement objectives,
¢ the evaluation, by the supplier, of the quality of the relationship
with Michelin.

5.7 — Supplier management

Michelin carries out monitoring, inspections, audits of its suppliers, according to the
level of relationship.
Michelin reserves the right to penalize the supplier in the event of:
e a quality discrepancy, quality issues ailing or inadequate results,
e inadequacy or inefficiency in the handling of complaints and/or
corrective actions,
e major discrepancy with regard to the expected requirements,
noted during an inspection, audit,
e modification of the process without informing Michelin beforehand
¢ non-fulfilment of commitments.

Michelin reserves the right to sanction the supplier by a reduction in purchases or
even by removing their name from the portfolio of Michelin suppliers.
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4 - WSPOLDZIALANIE

4.2 - Jakosc i bezpieczenstwo informacji Michelin

4.2.2 - Bezpieczenstwo informacji Michelin

Michelin przyktada duzg wage nie tylko do przestrzegania obowigzujgcych Ustaw i Rozporzadzen,

lecz réwniez ochrony systeméw i danych informatycznych (w tym danych oséb trzecich, ktére moze przetwarzac).
Okreslenie ,,Dostawca SID” oznacza gtéwnego lub podrzednego Dostawce Ustug informatycznych

(badz cyfrowych lub réwnowaznych), niezaleznie od wykorzystywanego systemu informatycznego, jesli Dostawca

Swiadczy na rzecz Michelin nastepujace ustugi: (i) tworzenie, integracja lub konserwacja rozwigzania programowego
lub (ii) przetwarzanie danych z uzyciem systemu informatycznego, przy czym przetwarzanie interpretuje
sie rozszerzajgco, miedzy innymi jako dostep do, tworzenie, gromadzenie, pozyskiwanie, kompilowanie, tgczenie,
generowanie, wydobywanie i archiwizowanie danych.

ZASADA WYMAGANA:

Od Dostawcy SID wymaga sie zastosowania i ciggtego aktualizowania najnowszych
$rodkéw organizacyjnych i technicznych w odpowiedzi na szybko zmieniajgce sie
zagrozenia i nowo wykryte luki.

Dostawca SID niezwtocznie powiadomi Michelin: (i) o kazdym incydencie zwigzanym
z bezpieczenstwem informacji, o ktérym mu wiadomo, lub (b) o planowanej zmianie
lokalizacji danych, czynnosci podwykonawcow lub stosowania zabezpieczen,
umozliwiajgc Michelin podjecie odpowiednich dziatan.

Dostawca SID musi oferowa¢ akceptowalne srodki odwracania lub usuwania danych
stosowane w przypadku zakoriczenia umowy, czy to wskutek jej wygasniecia, czy
rozwigzania.

Dostawca SID korzystajgcy z systemodw informatycznych Michelin musi

rowniez przestrzegac regulaminéw dla uzytkownikéw i obowigzujgcych polityk
bezpieczenstwa.

ZASADA OCZEKIWANA:

Ponadto od Dostawcy SID oczekuje sie:

Sporzadzania, aktualizowania i publikowania polityki bezpieczenstwa informacji
Zezwalania na audyt swojej polityki bezpieczenstwa informacji lub regularnego
publikowania wynikéw audytow zleconych podmiotom zewnegtrznym.

Upowazniania Michelin do przeprowadzania na zadanie testéw skanujgcych lub
penetrujacych, bezposrednio lub posrednio, i informowania Michelin na biezgco o
ich wynikach.

Zobowigzania sie do bezzwtocznego rozwigzywania incydentow zwigzanych z
dostepnosciag ustug, wykrytymi lukami lub bezpieczenstwem.

Gwarantowania odpowiedniego poziomu wsparcia i wspétdzielenia informacji w celu
zatatwiania incydentow bezpieczenstwa. Aktualizowania certyfikatow, np. ISO 27001,
oraz powiadamiania o aktualizacjach i nowych certyfikatach.
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4 - WSPOLDZIALANIE

4.3 - Wspolny zréwnowazony marsz naprzod

W codziennej dziatalnosci Michelin dazy do wspétpracy z Dostawcami,
ktorzy spetniaja jej wymagania jakosci, niezawodnosci i kosztéw oraz angazujg sie w ciggte usprawnianie,
a jednoczesnie szanujg inne osoby i chronig srodowisko.

4.3.1 - Ocena dziatan CSR dostawcy

Michelin $cisle monitoruje swoje ogélne wyniki dotyczgce odpowiedzialnych zakupéw i zarzgdza nimi,
publikujac wynikajace z nich wskazniki CSR.

ZASADA WYMAGANA:

Dostawca ma obowigzek przeprowadza¢ zgdane oceny CSR i wdraza¢ wymagane
plany dziatah naprawczych. Dodatkowo Dostawca upowaznia Michelin lub
wyznaczonych przez nig dostawcéw ustug do przeprowadzania audytéw w obiektach
Dostawcy.

ZASADA OCZEKIWANA:

Zacheca sie Dostawce do wyznaczania sobie celdéw ilosciowych dotyczgcych wynikdw
CSR oraz sporzadzania planéw usprawnien w tym obszarze.

UWAGA

OCENA
DOSTAWCY

OCENA DOSTAWCY

Podejscie Michelin: w roku 2012 Michelin rozpoczeta ocenianie wynikéw CSR niektérych gtéwnych Dostawcéw. Oprocz
audytéw jakosciowych Michelin mierzy poziom dojrzatosci CSR tych Dostawcéw, korzystajgc z pomocy firmy ratingowe;j.
Ocena ma postac internetowego kwestionariusza wypetnianego przez Dostawce. Analiza silnych i stabych stron w sferze
Srodowiskowej, spotecznej i etycznej, w tym miedzy innymi obowigzku zachowania nalezytej starannosci i przestrzegania
zakazu korupdji i ptatnej protekcji, moze w razie koniecznosci, zaleznie od wagi problemu, spowodowac sporzgdzenie planéw
dziatan lub przeprowadzenie bardziej ukierunkowanego audytu obiektu.
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4 - WSPOLDZIALANIE

4.3 - Wspdlny zrownowazony marsz naprzéd

4.3.2 - Zarzadzanie relacjami z dostawcami

MICHELIN STOSUJE
W RELACJACH Z DOSTAWCAMI
PODEJSCIE ZARZADZAJACE.

-9

Celem Michelin jest wspdlne budowanie, w oparciu o aktywng, przejrzystg i wysokiej jakosci wspotprace,
konkurencyjnej i odpowiedzialnej relacji przynoszacej wartos$¢ wszystkim zainteresowanym stronom.

W tym celu, chcac jak najskuteczniej zarzadzac relacjami, Dostawcdw podzielono na cztery kategorie.
Catégorie 1: Nawigzanie faktycznej relacji strategicznej opartej o projekty innowacyjne lub partnerskie.

Catégorie 2 : Rozwijanie relacji biznesowej w celu uzyskania korzystnej dla obu stron przewagi
konkurencyjnej.

Catégorie 3 : Optymalizacja biezacej relacji w trybie ciggtego usprawniania.

Catégorie 4 : Wdrozenie relacji handlowych zgodnie z ustalonymi zobowigzaniami.

WIECE] INFORMAC]JI:
C MOZNA ZNALEZC POD ADRESEM
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4.4 - Mediacja

W przypadku gdy Dostawca po wstepnych rozmowach nie uzyska od Michelin zadowalajgcej odpowiedzi,
moze zwrdci¢ sie do mediatora relacji miedzy dostawcami i klientami o pomoc w szybkim rozwigzaniu
problemu w procesie kooperacji.

Mediator przystepuje do dziatania dopiero wtedy, gdy dostawca podjat prébe rozwigzania problemu razem
ze swoimi osobami do kontaktu ze sp6tki Michelin zajmujacej sie doborem wykonawcéw, na przyktad agentem
zakupowym odpowiedzialnym za oferte, centrum ptatnosci lub opiekunem klienta.

Mediator nie bedzie brat pod uwage wnioskoéw, ktére nie spetniajg tego kryterium. Aby rozpocza¢ proces
mediacji, Dostawca musi wysta¢ zestaw dokumentdéw dotyczacych mediacji korzystajac z czesci Dostawcy
w Witrynie zakupéw.

Jesli mimo pomocy wewnetrznego mediatora strony nie znajdg rozwigzania, zobowigzujg sie skorzysta¢
z ustug zwyktego mediatora zewnetrznego.
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ZAKONCZENIE

Przestrzeganie Zasad zakupu Michelin stanowi podstawe istotnych relacji
zaufania miedzy spétkami Michelin i Dostawcami z catego Swiata. Relacje te oraz stosowane
przez Grupe podejscie do zarzadzania relacjami z dostawcami tworzg wartos¢
dla Michelin i Dostawcéw.

UWAGA: Zasady zakupu Michelin sga, na dzien ich publikacji, regularnie aktualizowane
i dostepne online w 16 jezykach pod adresem:
https://purchasing.michelin.com/en/purchasing-principles/
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DEFINICJE

Uzyte w niniejszych Zasadach zakupéw Michelin okreslenia pisane z wielkiej
litery zdefiniowane zostaty ponize;j:

Np. lub np.
Wspélna kontrola (i jej pochodne) skrot stow ,na przyktad”; uzycie stow ,np.”,
Méwi sie, ze pod kontrolg znajdujg sie dwie oso- »na przyktad” lub podobnych oznacza, ze
by prawne czesto, gdy osoba prawna nastepujaca po nich informacja ma charakter
unikalny kontroluje je obie. przyktadowy i nie stanowi zamknietego ani

ograniczonego wyliczenia.

Kontrola (i okreslenia pokrewne) Grupa lub Grupa Michelin

uwaza sig, ze podmiot prawny sprawuje kontrolg wszystkie podmioty prawne, nad ktérymi
nad innym, gdy bezposrednio lub posrednio: kontrole sprawuje Compagnie Générale des
+ wptywa na decyzje podejmowane na walnym Etablissements Michelin.
zgromadzeniu podmiotu kontrolowanego (z uwagi
na posiadany udziat w kapitale lub prawa gtosu),
* jest upowazniony do mianowania lub
odwotywania wiekszosci cztonkéw kierownictwa
podmiotu kontrolowanego.

Ustawy i rozporzadzenia
obowigzujace przepisy majgce postac ustawy,
rozporzadzenia, regulaminu, standardu,
zwyczaju, umowy miedzynarodowej, a takze
Gtéwne zasady miedzynarodowe (wskazane w

CSR niniejszych Zasadach), ktérych firma Michelin
Spoteczna Odpowiedzialno$¢ Biznesu zobowigzata sig przestrzegac.
(Corporate Social Responsibility).

Michelin
podmiot prawny bedacy cztonkiem Grupy
. . Michelin, niezaleznie od kraju, w ktérym
Obowigzek zachowania dzi dziatalnose
nalezytej starannosci prowadzi ona dziatalnos¢.
okreslony Ustawami i Rozporzadzeniami
obowigzek dotyczacy niektérych spétek
dominujacych oraz spétek mocodawcow/
podwykonawcow, polegajgcy na zachowaniu
nalezytej starannosci przy przestrzeganiu Personel Michelin
praw cztowieka i podstawowych wolnosci, kazda osoba pracujgca dla Michelin, w tym
bezpieczenstwa i higieny oraz ochrony miedzy innymi pracownik zatrudniony w
$rodowiska, wynikajacy z (i) dziatart samej petnym lub niepetnym wymiarze czasu,
spotki lub spoétek, na ktérymi sprawuje pracownik tymczasowy, stazysta, menedzer,
ona Kontrole lub (ii) dziatarn podwykonawcéw administrator, dyrektor lub osoba trzecia
i dostawcdw, z ktérymi spétka nawigzata dziatajgca na rzecz Michelin na podstawie

relacje biznesowe. umowy, petnomocnictwa, zlecenia lub innej.
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DEFINICJE

DEFINICJE

Uzyte w niniejszych Zasadach zakupéw Michelin okreslenia pisane z wielkiej
litery zdefiniowane zostaty ponize;j:

Produkt

catos¢ lub czes¢ aktywu rzeczowego: sprzetu,
poétfabrykatéw, materiatéw (w tym surowcéw).

Ustuga
catos¢ lub czes¢ ustugi materialnej lub niemate-
rialnej badz wartosci niematerialnej i prawne;j.

Personel Dostawcy

kazda osoba pracujgca dla Dostawcy na pods-

tawie umowy o prace, umowy o Swiadczenie
ustug lub innej, w tym miedzy innymi pracownik
zatrudniony w petnym lub niepetnym wymiarze

czasu, pracownik tymczasowy, stazysta, ws-

potwykonawca, konsultant, agent, menedzer,

administrator lub dyrektor.

Dostawca
podmiot prawny, ktéry dostarcza firmie
Michelin Produkt lub Swiadczy na jej rzecz
Ustuge badz planuje lub zamierza wykonywa¢
te dziatania. Do Dostawcow, jesli wyraznie nie
wskazano w Zasadach zakupéw Michelin, zalicza
sie réwniez catos$¢ tancucha dostaw i Personelu
Dostawcy zajmujacego sie danym Produktem
lub Ustuga.

tancuch dostaw
faricuch podmiotéw prawnych obejmujacych
Dostawcéw lub podwykonawcéw, wechodzacych
lub nie w sktad podmiotu prawnego lub organizacji
sprawujgcej Kontrole, ktorzy zajmujg sie w catosci
lub cze$ci dostawami Produktéw lub
Swiadczeniem Ustug na rzecz firmy Michelin.
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