Step-by-step Bidding Instructions on Michelin’s Ivalua Platform

This document gives detailed instructions on how to participate in an RFQ using Ivalua’s online
sourcing platform. Although this document does not cover every action on the Ivalua platform, it will
help you get up and running within 30 minutes.
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Step 1: Receive Invitation Email

All invited participants will receive an email like the one below. To begin the process, simply click on the
Click here link to be taken to the Ivalua registration screen.

Subject: |Access to Michelin eSourcing platform

Dear Test Supplier,
You have just been assigned an access to the Michelin

eSourcing platform for supplier Elemica Test.
You are invited to follow this link : Click here

L

ruser 10: {login}
r password: {password}
Step 2: Log into the Ivalua Site

Once you click on the link, you will be taken to the Ivalua sign-on screen like the one shown below.

Simply enter your username and password provided in the email and click the Login button to proceed
to the next screen.

IDENTIFICATION

Lost your password?



Step 3: Password Change

Now you can replace your one-time password with a permanent password. You will use this permanent
password on all future log-ins to the Ivalua system (so you will need to remember it).

When finished, click the Modify password button.

IDENTIFICATION

testsupplier2@elemica.com

Successful authentication - Modify your password

Please choose a new password, following these security rules:

Mew password : |Mew passworc

Confirm : |Confirm 61| Modify password

Step 4: Accept Terms and Conditions

Once you reset your password, you will be taken to a screen to accept terms and conditions to finalize
your access to the system. To proceed, click the “l accept terms and conditions” checkbox and click the
Accept button. You may also print the terms and conditions for your records by clicking the Print
button.

You have to accept terms and conditions in order to continue.
e-Sourcing Participation Agreement

By accessing the e-Sourcing platform for any reason (including without limitation to retrieve information, submit bids or responses,
submit or review questions and answers related to a project or otherwise), all users agree to be bound by the following terms and
conditions. Michelin employees shall use the e-Sourcing platform only in connection with their business responsibilities for
Michelin, and shall at all times comply with the Michelin Code of Ethics and Michelin Purchasing Principles.

Suppliers to Michelin

In consideration for the opportunity to participate in a Purchasing Request for Proposal Process (“RFP Process”) conducted by
Elemica, Inc. (“Elemica”) on behalf of Manufacture Francaise des Pneumatiques Michelin or any company or entity controlling,
controlled by, or under common control therewith (“Affiliata(s)”) (referred to herein as “Michelin” collectively or individually, as the
case may be), you, as a potential supplier (“Bidder”) to Michelin, agree as follows:

1. Participation. The parties acknowledge that Bidder wishes te submit a bid and other information regarding the -

¥ | accept terms and conditions
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Step 5: Supplier Homepage

Upon accepting the terms and conditions, you will be taken to the main Supplier Homepage. From this
point forward, any time you log into the system, this is the first page you will see.

[“‘ansun\ Company info  Events

@ tsuppinie «
¢ D 7 SupplierHome

o
Welcome to the Supplier Homepage Michelin Purchasing Documents
By participating to a Michelin RFx, you are agreeing to the General Conditions of Purchase which can be found in the Michelin Document Area

Below you can see the number of RFxs and Auctions currently open for bidding, Yc "

can access them by clicking on the number

For technical support please use the following
+33 (0)1 853.705.53
support-michelin@ivalua.com

ntact detalls:

RFx in progress Auctions in progress

1 1
Here you will find relevant documents related to Michelin procurement for your reference, as well as
contact information for system support.

You may use the URL https://hermes-michelin.ivalua.com to reach the log-in page and access your
account moving forward.



https://hermes-michelin.ivalua.com/

Step 6: My Account Page

In the top right-hand corner of your screen, you should see your name. Clicking on your name produces
a dropdown menu, where you can select “My account” to view your account page.

My account

My open workflow tasks

My open scheduled tasks

Francais

c &

Logout

Here, you may update your account information, including your name, email address, default language,
time zone, etc. You may also change your password on this page. After making changes, make sure to
click the Save button at the bottom right corner of your screen to save your changes.

-MMIICHELIN | Company Info  Events

< D fr MyAccount

My profile v Change my password

Password
Salutation : | Mr. v

: Validated Supplier: Elemica Test Update password m

Phota: [&a] Click or Drag to add a picture

Current pa d:
5]
New d: O
Informations @
Confirm new passward : ®
Created by Admin Elemica the 10.
Modified by Admin Elemica the 1
v
Last connexion > My preferences
Defaultlang : | English v
Last name |Supp|ier’ friane e
Default country : | UNITED STATES v
Firstname : |Tes[ m
Time zone :
Email: |lEstSuppliErZ@E\Emi(a.(um
Default currency : | USD v
Phone :
Farmatlang: | English (United States) v
Cell Phone
Dare formar: | 10/24/2018 8:43:28 PM v
Fax:
Mumber format: | -1,234,567.89 v
Position ; »

nternal Identifier :

Address v
Street Number : Address Line 1 :
Zip Code: Ciry:
Country: v

Address Label :

Address Line 2 :



Step 7: My RFx Page

To access this page, click the Events menu at the top of your screen, followed by the My RFx menu
selection.

MMICHELIH Company Info

Une meffiipwre fagan dtavancar

My RFx
€ %9 Yr Supplier Home

My Auctions

From your Supplier Homepage, you may also click the “RFx in progress” area to take you to the same
page.

RFx in progress

'I

Upon arrival to this page, you will see a listing of all of the RFx events to which you have been invited.
You will see a summary of the RFx events, including close dates and RFx event titles, as well as whether
you have already completed your response.

‘ 'MICHELIN | Company Info -

<D W MyRRx

Propasal Progress Sourcing Project Round Name Lotz Round 2 AP Status Time Remaining Begin date (UTC-4) End date (UTC-4) Mysid Foum

F 800 Ne RFHO0000 Test Project for Supplier (i Open for bidding 404n13 s O/2/2018 11:00:00 PM. E 3

Click the Pencil icon to the left of the RFx you wish to access.



Step 8: View RFx and Create Response

After clicking on the Pencil icon next to an RFx event, you will be taken to the main summary page for
the RFx.

MICHELIN | companyinfo i

£ O & TestProject for Supplier (RFX000008): Lot1/Round1

General Proposal Information
RFI Respanse

RFx Information RFx Documents
Discussion Forum

Tite  Type Contact End of validity Version

sanse Team

Tes: File | RFx Technical Documents (Validated) [Ty YARBROUGH Zach

0/2/2018 11:00:00 PM (UTC-4) Access to questionnaire

Summary : This ks a summary of the event as described by Michelin

Depending on the type of RFx you have been invited to, you will see several menu options on the left
side of the screen. For this example event, the supplier is being asked to answer questions via a
questionnaire, or RFI.

First, you can edit basic information related to your response by clicking the “General Proposal
Information” link in the menu:

M\MICHELHII Company Info  Events

Une melllewre facon d avancer

€ 9 Yr TestProject for Supplier (RFX000008): Lot1/Round 1

View RFx

General Proposal Information

RFI Response

Remaining time :1d 03h 57min 58s - &\ No proposal has been submitted

GCeneral Information v
Discussion Forum

History Proposal Name : |Proposal # 1
Manage Response Team Validity end date : i

This is an optional description of this test supplier's response
to be submitted to Michelin.|



Next, you can begin responding to the RFI by clicking the “RFI Response” link in the menu:

MICHELIN | Companyinfo Events

€ O vr TestProject for Supplier (RFX000008): Lot1/Round1

View RFx
Remaining time :1d 03h 57min 41s - &\ No proposal has been submitted

General Proposal Information

RFI Response

Discussion Forum

History If you are uploading your response via Excel spreadsheet, drag and drop your completed file here (in Excel format).

Y Click or Drag to add a file
Manage Response Team = =

n Excel 97-2003 format (xls)

=il
o

o 4

i Excel 204

o

Section 1

— Section 1

Section 2 Input your response to this question as a text response. A response is mandatory.

Input your response to this question as a numeric response. A response is mandatory.

Any questions that are mandatory will be highlighted with a red bar next to the response field.

If the RFI has more than one section, you will see the sections listed as above. Click on each section
name to move from section to section.

€ 9 Yr TestProject for Supplier (RFX000008): Lot1/Round1

View RFx
Remaining time :1d 03h 56min 09s - 44 No proposal has been submitted

General Proposal Information

RFI Response

Discussion Forum
History If you are uploading your response via Excel spreadsheet, drag and drop your completed file here (in Excel format).

¥ Click or Drag to add a file
Manage Response Team > s g

@) Download in Excel 9

@17} Download in Excel 2007-2010 format (xisx)

Section1 .
——0x S€ction 2
0%
Section 2 Input your response to this question as a file attachment. A response is not mandatory.
| E—

|;|‘ Click or Drag to add a file



You can see here that a response to the question in Section 2 is not mandatory and is therefore not
highlighted red next to the response field.

You may also download the RFI contents to an Excel spreadsheet, fill in your responses offline, and
upload your responses back to the RFx. To do this, click either of the “Download in Excel” links and open
the Excel spreadsheet that downloads to your computer.

g e . P . P ca s rwmeees .

__iv_man... ¥ Je Instructions

1 [instructions |
2 Frangais

3 |Vous trouverez dans ce fichier les données nécessaires pour répondre au guestionnaire.

4 |Les parties a compléter sont les cellules en blanc, contenues dans les cadres de réponse des onglets suivants celui-ci.

Merci de ne pas modifier les autres parties du fichier, ni la forme des grilles, au risque que vos réponses ne soient pas correctement prises
en compte.

Une fois le fichier complété, merci de le joindre en cliquant sur le lien "Charger le questionnaire" de I'onglet "Questionnaire".

o |~ &

Puis une fois le fichier chargé dans I'application, veuillez vérifier les données de votre réponse.

9 |Vous aurez éventuellement besoin de compléter certaines informations directement dans l'application (des pigces jointes par exemple).
10

11 English

12 |Please find in this file the data necessary to complete the guestionnaire.

13 |Please fill in blank cells.

14 |Please not to change other parts of the file or structure of the answer grids, otherwise your answers may not be properly imported.
15

16 |Once the file is completed, please attach it by clicking on "upload questionnaire"

17 |Please check the data for your reply.

18 |You may need to complete certain information directly into the application (eg attachments).
19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

Manual Section 1 Section 2 +

Ready



The RFI sections will be separated into tabs:

E6 v I

Sample
response
Input your response to this guestion as a numeric response. A response is mandatory. Yes 50.00

Input your response to this question as a text response. A response is mandatory. Yes
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Manual Section 1 Section 2 ()]
Ready

When you are ready to upload your response back to the event, save your file and insert it into the
event by either dragging and dropping it to the drag and drop section on the RFI Response page, or by
clicking the “Click or Drag to add a file” button and navigating to the file you have saved.



When successful, you will see the following notification:

Remaining time :1d 03h 50min 555 - &% No proposal has been submitted

If you are uploading your response via Excel spreadsheet, drag and drop your completed file here (in Excel format).

_rUJ Click or Drag to add a file

x @Export.x 5%
1% Download in Excel 9 20 x
@ Download in Excel 2

7-2003 format (xls) Export/iImport réponse
007-2010 format (xlsx)

Section updated

. Section 1
Section 1 B
E— DR
- » 2 answer(s) added
Section 2 i
ection Input your response to this qu Section 2 S e

/1

@I Click or Drag to add a file No change

Click the Save & Close button and you will see your response in the system will be updated:

If you are uploading your response via Excel spreadsheet, drag and drop your completed file here (in Excel format).
@J Click or Drag to add a file

Download in Excel 57-2003 format (xIs)
Download in Excel 2007-2010 format (xlsx)

Section1 .
I 00 Séction 1
Section 2 Input your response to this question as a text response. A response is mandatory.

T ow

Sample response

Input your response to this question as a numeric response. A response is mandatory.

| 50.00



Step 9: Discussion Forum

To view messages sent to you by Michelin, click the Discussion Forum link on the left menu. You will see
all messages sent to you listen in order of most recent sent first.

MICHELIN | Companyinfo Events

Une melllowre fagon d avancer

€ 9 Yy TestProject for Supplier (RFX000008): Lot 1/Round 1

View RFx
Remaining time :1d 03h 44min 55s - No proposal has been submitted

General Proposal Information

RFI Response

Discussion Forum ezl
History

"D Message history

Subject Messages Last update (UTC-4) Original sender  Last sender

Manage Response Team

Test Message 1/1 10/1/2018 6:46:25 PM Zach YARBROUGH | Zach YARBROUGH

1 Ra

Click on the message’s subject to read the message. Doing so will expand the page to show the message.

MlCllELlnli Companyinfo  Events

< 9w Test Project for Supplier (RFX000008): Lot 1/Round 1

Remaining time :1d 03h 43min 18 No proposal has been submitted

Test Message Clarification &

History i mm B ADancad beasch 10/1/2018  6:46:25 PM 4
Manage Response Team
D Message history
This Is a test message sent from Michelin to the supplier. It has  test file attached
Subject Messages  Last update [UTC-4) Original sender  Last sender —
Test Message 171 10/1/2018 6:46:25 PM Zach YARBROUGH Zach YARBROUGH

The message may have an attachment included. Click the image or attachment to download it to your
computer.

You may also compose a message to the Michelin team. To do so, click the Compose button. The
messaging area will pop up on the right side of the screen.



Subject:

Ta:

This is

) Click

Test Message

All stakeholders
Sourcing Process - Contributor
> Sourcing Process - Contriburor - ELEMICA EU_2
Sourcing Process - Owner

* Sourcing Process - Owner - ELEMICA EU_1
Elemica Test

- . - e - . a

Fill in your subject and message and select “All Stakeholders” in the To: menu to ensure all Michelin
users involved with the event receive your message.



Step 10: Manage Response Team

If you would like to add a colleague to the RFx to assist you in responding, click the Manage Response
Team link in the menu on the left side of the screen. Here you will see all of your colleagues that are
available for you to invite to assist you.

I -MIICHELIN | Company Info RFx

=

L]

€ 9 ¢  TestProject for Supplier (RFXO00008): Lot 1/Round1

View RFx
Remaining time :1d 03h 38min 40s - £& No proposal has been submitted

General Proposal Information
RFI Response

Discussion Forum Unable to answer some questions included in this RFx? Get help from your colleagues!

Histor . . .
Y Invite your colleagues and give them access to this RFx.

Manage Response Team You can choose from the contacts already identified on this portal.

Note: All selected contacts can modify and submit your answer. They will only have access to this RFx.

Choose a contact : v

@ Name

SUPPLIER Test testsupplierd@elemica.com

1 Result(s)

Clicking on their name will add them to the RFx.

Choose a contact : Y
8 Name Email
OTHER SUPPLIER Test testsupplier@elemica.com
SUPPLIER Test testsupplier2@elemica.com
2 Resulys)

You may click the Trash Can icon to remove them from the RFx.



Section 11: Completing Your Response

To finalize your response, click the Validate and Submit My Response button in the bottom right corner
of any of the RFx event’s pages.

Validate and Submit My Response

A warning will pop up to make sure you wish to continue. Note that validating and submitting your
response locks in your answers. They will no longer be editable by anyone at your organization. When
you are sure of your responses, click the Submit My Proposal button to send your proposal to Michelin.

Do you really want to submit your proposal? x

Once an offer is submitted, it cannot be modified. You will only be able to create a new one.

« 3/ 3 questions have been filled.
« 1 document(s) have been attached to the proposal. (Questionnaires)

« Total number of attached documents: 1
ke

On the My RFx page, you will now see your response has been submitted:

Propasal Progress Sourcing Project Round Name Lot# Round # RFx Status Time Remaining Begin date [UTC4) End date (UTC-4] MyBid Forum

® Submed RFXDO0D0B | Test Project for Supplier (T 1 Open for bidding 1403h 25min 185 01212018 11:00:00 PM 13



